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SCHOOL COMMITTEE  
POLICY SUBCOMMITTEE MEETING  

MINUTES 
WEDNESDAY, APRIL 2, 2025, 10:00 AM 

  
Present – School Committee: Scott Jamison, Brian Waterson 
Present  – School Administration:  James O’Shea, Superintendent; Mary O’Regan, Assistant to the 
Superintendent; Scott Heffner, Network Manager 
 
Per the governor's order suspending certain provisions of the Open Meeting Law, G.L. c. 30A sec. 20, 
members of the public can access the meeting via live stream at: 
Topic: CSC Policy Subcommittee 
Time: Apr 2, 2025 10:00 AM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://carlisle-k12-ma-us.zoom.us/j/83691359809?pwd=W8su7OCEroSgPJ10by2jH9mtCaRdb8.1 
Meeting ID: 836 9135 9809 
Passcode: 707753 
 

I.​ Call to Order 
​ The meeting was called to order at 10:01 AM.   

 
II.​ Current CPS Policies for Review 2024-2025 

The Subcommittee reviewed feedback on policies received following the March 12, 2025 School 
Committee meeting.  A portion of the revised policies and recommended new policies underwent 
further revisions.  The Subcommittee will provide the full School Committee with an updated list of 
policy recommendations prior to the April 9, 2025 School Committee meeting. 

 
III.​ Public Comments  

There were no public comments. 
 

IV.​ Adjourn Meeting 
A motion was made and the meeting was adjourned at 10:38 AM. 

 
 
Respectfully submitted, 
Mary O’Regan 
Assistant to the Superintendent 
April 2, 2025 
 
List of Documents Viewed or Reviewed: 
A3 Equal EducationalOpportunity 
A4 Equal Opportunity Employment Statement 
A6.1 Harassment Policy 
C5 Evaluation of Administration, Faculty, and Staff 
I4 Field Trips 
I9 Volunteers 
I10 Accommodations for Religious and Cultural Observances 
J7 Out of State, Overnight Trips 
J10 Protection of Pupil Rights 
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J15 Student Records Regulations 
J18 Educational Equity 
A7 Safety Program   
I1 Acceptable Use of Digital Resources 
I3 Empowered Digital Use 
C8 Internet Publication 
J21 School Meal Policy 
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