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e Advise their school's
leadership team on policies,
curriculum and budgets

What is SHC? community imvolverent i

the school

e Assist with the
implementation and
progress monitoring of the
school improvement plan




SAC OPED SERTS AND DOTING

Duties of the School Advisory Council Chairperson shall be:

To call and preside at all meetings of the SAC

To supervise the activities of the SAC

To publicize and communicate the activities of the SAC to all
stakeholders

To serve as primary liaison between SAC, school principal, and the
iIFlagler school community

Duties of the School Advisory Council Secretary shall be:

e Maintain accurate record of all meetings of the SAC
e Ensure the minutes are distributed to the appropriate




Time to Uote

Iominations for School Advisory Council
Chairperson

[lominations for School Advisory Council Secretary



Hpproval of SHC Bylaws


https://docs.google.com/document/d/1sXzTR2uPXpekDNYMacl7SoB6zwNDn-VrNRrfozhLEaw/edit?usp=sharing

Minutes

from last meeting
Hpril 2024

iFlagler Virtual Instruction Progtam
School Advisory Council (SAC) Minutes - April 24, 2024

Attendance:  Chairperson Jamie Cordova; Principal Erin Quinn; Secretary Nancy Gillotti; Community Members Lynn Gillotti,
Bonnie Cleveland

Callto Order: A meeting of the iFlagler School Advisory Council was held at the iFlagler campus on April 24, 2024,
Principal Erin Quinn called the meeting to order at 6:05pm.

Introductions: No introductions were needed.

Good Things: Jamie Cordova shared that her son-in-law’s restaurant had its soft opening this afternoon and it went well. ~ Erin
Quinn shared that her mother’s cancer treatment went well

Minutes:  The minutes from the previous meeting were handed out and read. Jamie Cordova made a motion to approve,
seconded by Bonnie Cleveland. Approval was unanimous.

0ld Business
Tournament of Medieval Minds: The teachers were meeting Tuesday and Thursday this week with students at the GSB to prepare
them for the PM3 and EOCs.

PM3 Testing: Testing starts on May Lst. We are sending many Skylert reminders and have offered accommodations with
scheduling.

New Business
Teacher Appreciation Week: There were a lot of ideas on how to honor our teachers. (They will not be listed here until after the
week is over,)

End of Year Promotion Ceremony: There was much discussion and planning. There will be a cake, baked goods, and popcorn.
The teachers will give out their own Terrific awards. Parents will be asked to contribute quotes to their students.

Device Return/Award Distribution: May 15th from 7:30-1:30 will be technology's device return. We will put up our tent and have
our award distribution at the same time. A Skylert message will be sent.



https://docs.google.com/document/d/1-4p-MUh7YAFpWxXQQGadcJfXwDmk3p2x8rXE_YXmYiw/edit?usp=sharing

What SAC CAN fund:

Communication
Costumes

Digital Advertising
Dues
Travel & Conference Fees

Equipment and Supplies
Facilities and Security
Honoraria and Services
Photocopies, Printing &
Publicity




SAC FUNDS

What SAC CANNOT fund:

Food: SAC does not fund food or any food related costs,
including disposable food serving materials

Retroactive activities: Requests for SAC funds must be made

prior to any payment
Charities: SAC cannot fund any events raising money for

charity




School Improvement Plan

Celebrations

Student earned a perfect score on the US History EOC
iFlagler performed higher than district and state scores on
state assessments

Most improvement
O ELAingrades 7,9, and 10.

O Last year's SIP focused on improving ELA scores with a focus on providing guided notes,
direct teacher feedback, and in-person support sessions.

O In-person support sessions were the most successful



School Improvement Plan
Areas for Growth

e K-5

o  When comparing overall grade level performance of students in K-5, all grade levels performed
below the state and district average in ELA, math, and 5th grade science.
e Greatest Gap

o 5thgrade science
e Greatest Decline
o The data component that showed the greatest decline from the prior year was ELA proficiency in
grade 8. Although 95% of the student population tested in grade 8, the students scored at 47%
proficiency. The district scored at 53% and the state was 51%. Some contributing factors include

attendance at MTSS intervention sessions, pacing, and lack of differentiating to meet the needs of all
learners.



School Improvement Plan

Increase overall student tests scores
o Implementation of PLCs
o Meeting twice a month to review student data, learning target goals, achievement gaps
Build Positive School Culture
o Capturing Kids Hearts
o PBIS
Increase the number of students who participate in supplemental learning activities, such as
ESE/MTSS sessions and tutoring
o Administration will review current practices for communicating a schedule of services to
students and families
o Letters will be generated and distributed to students and families about the importance of
student attendance in additional services, specifically for ESE and MTSS services
o Teachers will learn to create and send notifications through Remind or some other text
distribution to be sent one hour prior to the start of the support session



Uision [Moving forward

Sustaining and possibly increasing student enrollment
Strengthening our connection to our students and our
community

Providing opportunities for our students to meet with staff
and each other in person

Continuing our PBIS system to encourage positive student
behavior



What does it mean
o be a Knight?




Postive
Behauvior
Interventions
&

Supports

Positive Behavior Interventions and Supports is an
evidence based, tiered framework for supporting
students' behavioral, academic, social, emotional and

mental health. PBIS is a way to create positive,
predictable, equitable, and safe learning environments
where everyone thrives.




PBIS (Positive Behavioral Interventions and Supports) rewards are used to promote
and reinforce positive behavior in schools.

1.

Encourages Positive Behavior: By rewarding positive behavior, PBIS
helps students understand what behaviors are desirable and reinforces
those actions.

Creates a Positive School Culture: Rewards contribute to a positive
and supportive environment, which can improve overall morale and
relationships among students and staff.

Provides Clear Expectations: PBIS frameworks often come with clear
behavioral expectations and guidelines, making it easier for students to
understand and meet the standards.

Promotes Consistency: Rewards help ensure that positive behaviors
are consistently acknowledged and reinforced, reducing ambiguity
about what is expected.

Motivates Students: Rewards can be a motivating factor, encouraging
students to engage in and maintain positive behaviors.

Builds Self-Esteem: Recognizing and rewarding positive behaviors
helps students build self-confidence and a sense of accomplishment.
Supports Behavioral Improvement: By focusing on and reinforcing
good behavior, PBIS rewards can help reduce the frequency of negative
behaviors over time.

Encourages a Growth Mindset: When students see that their positive
behaviors are being rewarded, they may be more likely to adopt a
growth mindset, believing that their efforts can lead to success.

Overall, PBIS rewards aim to create a more structured and supportive environment
where positive behaviors are recognized and reinforced, ultimately leading to
improved outcomes for students.

PBIS
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#Who's Trending
I

went above and
beyond in assignment 1.03.
She used her creativity and
mad skills to create and
share a video of her study
space. I love it when
students take their time
and make their assignments
unique and interesting.

She is on pace in all of
her courses! #awesome,
#responsible,
#independentonlinelearner




Teacher of the m
Year IFVS

1BA - fortress
friday

Hustle and Heart Set Us Apart

s




Sharing Our Message

Looking for information?
Stay in touch

School Website: iFlagler.org
Monthly Newsletters
Facebook

Skylert Messages
Remind App
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2024-2025

SHC Meeting
Schedule

bpm

October 30th
TNovember 20th
December 11- Holidays

around the world
Jebruary 26th

March 26th
April 30th




