
  

iFlagler Virtual Instruction Program 
School Advisory Council (SAC)  Minutes - 3/26/25       

 
Attendance: Chairperson James Thrall;  Principal: Erin Quinn; Assistant Principal: Scott Bannon; Secretary: Deborah 
O’Sullivan; Teachers: Cindy Levin. 
 
Call to Order:  A meeting of the iFlagler School Advisory Council was held in the iFlagler Admin office on 3/26/25.    
Assistant Principal Sott Bannon called the meeting to order at 6:07pm. Secretary Deborah O’Sullivan will record the 
minutes for this meeting.  
 
Introductions:   No new attendees      
  
Good Things:   Members shared Good things that are happening in their lives.  
 
Minutes:  Unable to approve minutes due to not having a quorum 
 
Old Business:  SIP mid year review 

1)​ SWD   
a)​ Goal to increase Federal Index from 45% to 50% for PM1 & PM2  
b)​ Reviewed progress from PM1 to PM2 
c)​ Need to engage those at secondary level with supports - many decline 
d)​ Announced hiring of new ESE support facilitator - Dr. Louis 

2)​ Student Engagement 
a)​ Goal: Increase state testing attendance to 95% to get a school grade 
b)​ Goal: 95% complete for students in all virtual classes - Need current data for semester 1 for  
c)​ Barriers: Getting students to testing locations/dates and engaged with virtual setting 
d)​ What we are doing now (Incentives): PBIS,  CKH, Who’s Trending, Personal Contact with 

students/families 
3)​ Intervention 

a)​ Goal: EOY assessments will increase to level of 3 for 50% of students in K-5 
b)​ MTSS - What is it & How does it work 
c)​ Hiring of part-time inventionist  last month for k-5, Would like to add another for 6-12 

 
New Business:   

1)​ Testing Season gearing up:  
a)​ Dates and Times have been communicated to families via text, email, social media, teacher course 

home page. 
b)​ Accommodations for families with multiple students 
c)​ Teachers will provide review sessions via Google Meet 

2)​ Teachers Intent to return - Make sure fill out form 
3)​ Stakeholders Survey: Admin will be creating and sending out to students, parents, staff to improve 

engagement 
4)​ MTSS: Discussed ways to get students to attend and get the most out of sessions 

 
Future meetings and Upcoming events.  SAC Meetings: April 30th EOC Reviews: Refer to schedule for dates/time 
 
Open Agenda:    Approval of minutes from Feb 
 



  

Next Meeting Date & Time:    The  next SAC meeting will be April 30th at 6:00pm,  PM3 & EOY Prep/Test: April - May, 
please check the testing calendar for pacific date and time. 
 

Meeting Adjournment:  Scott Bannon adjourned the meeting at 6:32pm. 
 
Submitted by, Name of Recorder:   Deborah O’Sullivan  Name of Position on Council:  Secretary  Approval Date: 
______________ 

 
 
 
 
 
 
 
 

 
 
 


