iFlagler Virtual Instruction Program
School Advisory Council (SAC) Minutes - 2/26/25

Attendance: Chairperson James Thrall; Assistant Principal: Scott Bannon; Secretary: Deborah O’Sullivan; Parents:
Mrs. Hudson, Mrs. Campparotta ; Student: Nathan Hudson, Teachers: Community Member: Bonnie Cleaveland, Lisa
Thrall.

Call to Order: A meeting of the iFlagler School Advisory Council was held in the iFlagler Admin office on 2/26/25.
Assistant Principal Sott Bannon called the meeting to order at 6:03pm. Secretary Deborah O’Sullivan will record the
minutes for this meeting.

Introductions: New attendees were introduced.
Good Things: Members shared Good things that are happening in their lives.

Minutes: The minutes from the previous meeting were handed out and read. James Thrall made a motion to
approve, seconded by Bonnie Cleaveland. Approval was unanimous by voice.

Topics:

Old Business:

1) Amend Bylaws to what constitutes a physical quorum “A physical quorum includes members who attend
meetings through the use of telecommunications networks such as telephonic and video conferencing”.
Cindy Levin made a motion to approve amendment, seconded by Bonnie Cleavland & Kirk Chong, passed
unanimously by voice.

2) Approve Deborah O’Sullivan as new SAC Secretary: Erin Quinnmade motion to approve, seconded by Nathan
Hudson, passed unanimously by voice.

3) Updates on Progress Monitoring 2 Test and Progress Monitoring 3 Testing

4) End of Year Testing - Ideas to get students to attend testing, need 95% for school grade

5) Stars of Flagler Schools - Celebrate teacher of the year

6) Staff Updates: New Support/Intervention Teacher: Nichole Daigle, New Guidance Counselor: Hanna Wolcott
Need ESE Support and Rise Up Teacher

7) Fortress Friday Update: What is it? - Nathan Hudson went over what it is and how it works. Will resume 2/7.

8) The Launch - Everyone in attendance shared what they like about iFlagler

New Business: SIP mid year review

1) SWD
a) Goal to increase Federal Index from 45% to 50% for PM1 & PM2
b) Reviewed progress from PM1 to PM2
c¢) Need to engage those at secondary level with supports - many decline
d) Announced hiring of new ESE support facilitator - Dr. Louis

2) Student Engagement
a) Goal: Increase state testing attendance to 95% to get a school grade
b) Goal: 95% complete for students in all virtual classes - Need current data for semester 1 for
c) Barriers: Getting students to testing locations/dates and engaged with virtual setting
d) What we are doing now (Incentives): PBIS, CKH, Who's Trending, Personal Contact with

students/families

3) Intervention

a) Goal: EQY assessments will increase to level of 3 for 50% of students in K-5
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b) MTSS - What is it & How does it work

c) Hiring of part-time inventionist last month for k-5, Would like to add another for 6-12
Future meetings and Upcoming events. SAC Meetings: March 26th (Spring Party), April 30th EOC Reviews: TBD,
Open Agenda: Need current course completion data for semester 1 for

Next Meeting Date & Time: The next SAC meeting will be March 26th at 6:00pm, PM3 & EQY Prep/Test: April -
May, Ice Cream Social March 12th (may need to change due to Spring Break)

Meeting Adjournment: Scott Bannon adjourned the meeting at 6:40pm.
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