
 
Meeting Title:     REGION IV HELP ME GROW IEIC COMMITTEE MEETING 

Meeting Date: 
 
Meeting Location: 

 
Tuesday, June 18, 2024 
9:00-10:30 a.m. 
     
Lakes Country Service Cooperative 
 
 

  
 

Attendees: 

 
Marsha Erickson, Katie Ganoe, Leah Krauth, Sara Peterson, Alicia Truax, Kari Kreft, Maria Steen, Stacy 
Haugen-McAllister, Kristi Maas, Rhonda Hjelle 
 

Note taker: Jolene King 

 
Agenda Notes 

-Introductions Introductions were made. 
 
 

-Review, modify and approve agenda  Add birthday cards to old business. 

-Review and approve April 16, 2024 Minutes Katie motioned to approve the April Minutes, second by Maria.   
 

 

-Budget Update  

 

 

Marsha provided the budget update.  Roughly $41,000 compiled from the last 
3 years.  Have approximately $30,000 coming for FY25.   
 
 

-Old Business Help Me Grow/Help Me Connect Training for Childcare with Heather 
Newville – Understanding Help Me Grow/Help Me Connect. Having difficult 
conversations with families.  Heather is ready to schedule.  Would like to start 
with a small training as a pilot site to work out any bugs.  Early childhood 
network – Wilkin and Otter Tail meeting in August in Fergus Falls.  Have 
Heather present to the Region IV IEIC.  Mental Health Network is meeting 
next Thursday, maybe have Heather present it to them. Sara will contact 
Heather to see if she has a small group she wants to launch with.  If not, see if 
she is available for the Early Childhood Mental Health Network next week for 
a virtual practice session.  Wouldn’t need to be the full training as they do not 
need it to be DEVELOP approved.  Have Heather connect with Child Care 
Aware to start scheduling.  Build it in to the IEIC Budget to cover cost of 
trainings.  
Third birthday card – Cards are done.  QR Code brings you to the Early 
Childhood Screening Site.  There is enough room on the card for coordinators 
to add their own information.  Packs of 50 are ready for pick up today. Due to 
their size, they require more than a postcard stamp.  Ordered 1,000 to start 
with.   

-New Business  

 

1. Watch “Reflecting on Anti-bias Education in Action: The 
Early Years.”  Do we want to have a virtual conversation 
with Debbie LeeKeenan? 

2. New year’s workplan – Conscious Discipline training?  
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 Getting information out about the Follow Along Program 
3. Child find activities 
4. Schedule FY25 Meetings 

 
 

-Future Meetings Meetings are scheduled quarterly on the 3rd Tuesday of the month from 9:00 
-10:30. Due to better attendance and the short duration of the meetings, 
they will continue to be held via zoom. 
  
 

-Adjourn  

 


