4/17/2025

B.B. Harris Elementary

25.26 TITLE | PLANNING MEETING

Date: April 17, 2024
Time: 5:30 PM
School Location: Cafeteria

GWINNETT
COUNTY
PUBLIC
SCHOOLS
-
ENGAGEMENT
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Welcome
* Introductions
* Purpose of meeting:
All families and community members share in the
decision-making process. We need your input!
Local School Plan for Improvement District Improvement Plan (DIP)
(LSPI)
The Plan...Promise... gli:';rict Family and Community Engagement
Title | Budget District Title | Budget
2
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Title | Overview

* Is the largest federal assistance program for schools.

*  Provides support to students who are at risk of not meeting
the State’s academic standards.

»  Determines funding by the number of students receiving free
or reduced-price lunch.

» Supports parents/families by offering activities and training
opportunities to increase engagement in their children’s
education.
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Local School Input Form

f
e LOCAL SCHOOL PLANNING MEETING
A INPUT FORM

2026 - 2026|

School Name: Date

Please return form to.

1. School Goals

2. The Plan...The Promise...

3 Budget and Prioritized Wish List

4 What do you think staff members need to know to *
better assist you in supporting our child’s learning? :
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DATA AND
SCHOOL GOALS

School Profile Dashboard Data

APTI will share the 2023-24 GCPS School Profile Dashboard SY 2023-24 data with families.

G B. B. Harris Elementary School
e Principal: Jennifer M. Redd (Since 2024)
SCHOOLS e

Students Student Performance staft Family Resources
° Student Demographics
How many students do we serve? What percent of students receive support services?
SCHOOL PS¢ GCPS Fro0 & Reduced Priced Meals Multiingual Learner Education
|
611 | 77,636 182,214 SCHOOL GCPS. GCPs

5 SCHOOL GCPS ES
676% | 650%  45.0% | 30.3%

77.1% 25.9%
What is the racial and ethnic background of our students?
@ irmes 10 koo Osck Shiiparc GWhiwaciss OW
Special Education Gifred Education
SCHOOL Geps SCHOOL Geps

N - o~ | i BETE 19.3% | 142% | 13.7% 15.4% | 11.7% | 16.2%

Qmw
What is the demographic composition of our staff?

Certified Staff by Gender Certified Staft by Race/Ethnicity
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What does the data tell us?

“Say Something” Protocol

Review the data and use the “Say Something” sentence starters outlined
below to share statements regarding the data. What parts of the data catch
your attention?

Something | noticed...

Something | wonder about...

Something that puzzles me ...

Something I’'m reminded of when | review the data ...
Something | would like to talk more about ...

Educational Effectiveness Survey (EES) —
Family Perceptions Results Data

2023-24 Family Perceptions

Educational Effectiveness Survey™ - FAMILY

Harris ES

Survey ltem Summary Family Engagement Workshop Input Response Count by Language

_m % POSITIVE RESPONSES*
‘Communication

This school communicates with me about my
student’s progress

Communication/materials | récewe from the
school are in a language | can understand

1 am encouraged to collaborate with my
student's teachers about my student’s learming

This school communicates effectively with my
tamily

Parent & Community  When | share concems with my student's
Involvement teacher, they Iisten

ittt
Improving this school
aome gl rerigpad
encourage all families to participate

There is a high level of community support for
this school

Parents/families partcipate in important
decisions about their student's education

ees report expo rt Thus school respects the different cultures

represented in our community

1-10 OF 12 ROWS 10F2  NEXT
Data Sources: GCPS Administrative Data, Conter for Ecucational Effectivaness- Ecucational Effectiveness Survey™ - FAMILY
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®

Turn and Talk:

Educational Effectiveness Survey (EES) Results Data

What do you notice?

What were the results of the 2023-24 year’s survey?
How can we use this information?

Local School Plan for Improvement m

+ Each school is responsible for the development of a local school plan for improvement
(LSPI).

+ The Local School Plan for Improvement is aligned to the district’s strategic plan.

+ Schools continually review their data sets to determine areas needing improvement
and write long-term goals that are focused on the identified areas.

+ For each goal, a school identifies specific, measurable, annual objectives and then
determine how to best achieve these.

+ The LSPI development process involves teachers, parents, and community members, so
the entire school community has the opportunity to be involved in conversations about
school improvement.

10
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Local School Plan for Improvement (LSPI)-
What are our School’s Goals and

How do we plan to accomplish our goals r

Goal #1: Empathy 1.B - Staff and Student Well Being

Action Step 1:
Implement Morning Meetings across classrooms

Action Step 2:

Incorporate staff SEL activities (birthday reminders, get-togethers,
words of affirmation, etc.) throughout the semester.

| R
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Local School Plan for Improvement (LSPI)-
What are our School’s Goals and

How do we plan to accomplish our goals Fs

Goal #2: Equity 2.A - Multi-tiered System of Supports

Action Step 1:
Meet monthly with teachers for Tier 1 Kid Talks/MTSS meetings.

Action Step 2:
Meet monthly with teachers for Tier 1 Kid Talks/MTSS meetings.

12
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Local School Plan for Improvement (LSPI)-
What are our School’s Goals and

How do we plan to accomplish our goals ?

Goal #3: Equity 2.B - Opportunity and Access

Action Step 1:

Extend learning opportunities through after-school and Saturday
extended learning time programs.

Action Step 2:
Utilize Wildcat Time to remediate and enrich learning.
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Local School Plan for Improvement (LSPI)-
What are our School’s Goals and

How do we plan to accomplish our goals ?

Goal #4: Effectiveness 3.A - Results-Based Evaluation System

Action Step 1:

Strengthen planning processes for analyzing student performance
data to drive teacher actions throughout instructional units.

Action Step 2:

Provide students with opportunities to read for enjoyment and
foster a love of reading in all students.

14
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Local School Plan for Improvement (LSPI)-
What are our School’s Goals and

How do we plan to accomplish our goals ?

Goal #4: Excellence 4.C - World-Class Communication and Engagement
Action Step 1:

Incorporate student performances/showcases to encourage
attendance at school events and meetings.

Action Step 2:

Family Engagement/Building Parent Capacity - Promote school
community through Family Engagement Nights and Family-friendly
functions.

15

Family and Community Engagement Documents

16
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Title | School-Family Plan...The Promise...

The Plan The Promise
—— sy WHATIS A LET'S TALK
FAMILY AND
COMMUNITY
ENGAGEMENT

Review The School-Family
Plan...The Promise... document
with families and gather
written input for revisions.

Marris Elementary School

BN 908

ot all famity members

WHERE IS THE
Please add your comments/suggestions to the Local School Planning Meeting Input Form under the section labeled The Plan...
The Promise.

Budget
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Our School’s Title | Budget
and Prioritized Wish List

Families, please add your
comments/suggestions to the Local School
Planning Meeting Input Form under the
section labeled Budget and Prioritized
Wish List

Initial Fall Budget - $289,093

Title | Budget

PIC/POL
Salary/Benefits
26%

Teaching

Positions:
Salaries/Benefits
74%

u Teaching Positions:
Salaries/Benefits

m PIC/POL Salary/Benefits

a Directinsnuction

m Instruct. Support Training

m Transportation

® Family Engagment

Carryover Spring Budget - $52,093

* Extended Learning Time
* Teacher Release Days
* Summer Planning Days

* Supplies: Headphones, curriculum

copies, chart paper

19

Staff

Training

10
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Building School Staff Capacity -
We Need Your Input!

Families, what do you think staff members need to know to better
assist you in supporting your child’s learning?

Families, please add your comments/suggestions to the Local School
Planning Meeting Input Form

21

21

—* GCPS
= District Input

22

11
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GCPS District Input Form

A
DISTRICT PLANNING MEETING
. INPUT FORM
RSl 2025 - 2026

School Name Date

Please return d form to:

1. GCPS Family and Community
Engagement Plan

2 1% Set-Aside for Family Engagement
Activities

-

23

GCPS Family and Community Engagement
Plan

GWINNETT COUNTY
PUBLIC SCHOOLS

Family and Community Engagement Plan

GCPS Family and Community Engagement Plan Video (English)
GCPS Family and Community Engagement Plan Video (Spanish)
GCPS Family and Community Engagement Plan (Written

Documentl

24

12
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GCPS District Input Form

”
DISTRICT PLANNING MEETING
INPUT FORM
0 2025 - 2026
School Name: Date
Please return form to.

1 GCPS Family and Community
Engagement Plan

2 1% Set-Aside for Family Engagement
Activities

I —

25

GCPS Family and Community Engagement Plan u

Work with families, parents, teachers, school staff and community members
to develop a Family and Community Engagement Plan.

Office of Federal Programs provides support to all Title | schools.

Survey families for content and effectiveness of Family and Community
Engagement Plan.

Collaborate with federal, state and local programs.
Building Capacity of Parents
Building Capacity of School Staff

Families, please add your comments/suggestions to the District Planning Meeting Input Form

26

13
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1% Family Engagement Set-aside u

Title | Family Engagement Budget:

® 1% of the GCPS Title | budget supports family engagement and is equally
divided to all Title | schools to partially fund a Parent Instructional Coordinator
and/or a Parent Outreach Liaison and/or to fund family engagement at schools.
¢ Other suggestions?

Families, please add your comments/suggestions to the District Planning Meeting Input Form

27

Save the Date!
Title | Document Review Period

April 215t — April 23

Review documents by:
+ Going to the Harris website under Title |
+ Visiting our Family Engagement Center

Families, please share this information with other families you know who were unable to
attend the Title | Planning Meeting.
We need their input!

28

14
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We value
your input!

Here is how you can provide
input in the future:

+ Parent-teacher meetings
+ During workshops

+ Through surveys and
feedback forms

+ Quarterly Coffee Talks with
the principal

29
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