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Calcasieu Parish School Board

TO:

FROM:

DATE:

SUBJECT:

Dr. Jason VanMetre, Superintendent

Members, Calcasieu Parish School Board

Robert Barrentine, Chief Operations Officer

April 28, 2025 - 5:00 p.m.

Administrative and Personnel Committee Meeting

AGENDA

A & P Committee Meetinq ltems

Dean Roberts, Chair
Shawn Baumgarten
Russell Castille
Billy Breaux
Patrick Pichon

Karen Hardy McReynolds, Vice Chair
Tony O'Banion
Rev. Desmond Wallace
Dr. Betty Washington
Phyllis Ayo

tuttDttc tourDlrrols tot Tllt turux:

A. Transportation Request
1. Assistant Director of Transportation - New Position
2. Field Supervisor - New Position
3. Title Change from Transportation Fleet Supervisor to

Transportation Personnel Supervisor
B. Public Conduct on School Property - KGA
C. Visitors to the schools - KM
D. Consideration of motion to take from the table previous agenda item

regarding changing the name of the position of Director of Career
and Technical Education to Administrative Director of Career and

Technical Education
E. Updated Job Descriptions

A&PCommitteeMembers:
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CPSB
Catcasieu Parish Schoot Board

,ob Description
Assistant Director of Transportation

QUALIFICATIONS: Educational. Leadership Level. 1 (prelerred). Bachelor's degree in f ield rel.ated to education or management.
Must obtain CDL (if medicatty capabte) within one year of the appointment of the position. GeneraL knowtedge of the district
inctudes tocation of att lacitities, rapport with site teadership of facitities, and CPSB Poticy and Procedures ManuaL. Must have
famitiarity, rapport, and abitityto work on moment's notice with the Chief Operating Officer and Pubtic lnformation Officer
atong with the Director of Transportation. Devel.op working reLationships with tocal. taw enforcement agencies, medicat
responders, Office of Homeland Security and Emergency Ptanning, print and tetevision media, as wet[ as the Department of
transportation, Louisiana Department of Education, and the Federat Motor Carrier Safety Ad ministration.

REPORTS TO: Director of Transportation

JOB GOALS: Working with the Chief Operating Officer and Director of Transportation to oversee the daity operations of the
Transportation Department. Duties witt inctude those responsibitities tisted betow to ensure that the targest department with
CPSB has representation avaitabte for district and pubtic concerns, efficiency in aLt aspects of the department, and
imptementing more rigorous safety detaits.

TERMS OF EMPLOYMENT: Satary and work year to be according to the current schedute adopted by the Cal.casieu Parish
School. Board.

EVALUATION: Performance of thisjob witt be evatuated in accordance with the provisions of the Board's poticy on Evatuation

of Support Personnel

PERFORMANCE RESPONSIBILITIES:

1. Secure and maintain a CDL ticensure if appticabte.

2. Evatuating driver performance, providing feedback and coaching, addressing safety concerns, and documenting

infractions.

3. Maintaining hours of avaiLabitity for department, district, and pubtic concerns to be documented.

4. Working with the Shop Foreman, department supervisors, and Risk Management Department, be abte to report the

findings of the Accident Review Committee and appty the necessary remediation.

5. Schedute in advance, coursework is appropriate to drivers, aides, and monitors that is retevant to their job

performance and compty with state and federal. guidetines yearly.

6. lf needed, report to a scene or accident and document and report att actions to the Director of Transportation and

Chief Operating Off icer.

7. Work normat shift as assigned by Director of Transportation, as wetl as additionat hours needed as it pertains to day-

to-day operations, investigations, or emergency situations.

8- Available 24/7 via cett phone.

9. Work with Route Supervisor to resotve issues, but not limited to, route efficiencies, overcrowding on buses, and the

Personnet Supervisor to manage conftict between departmentat emptoyees.

10. Ensuring drivers maintain proper documentation, inctuding togbooks, students coun1, seating charts, and vehicte

inspection reports, and adhering to att state and federaI transportation guidetines.

11. Understand [ocat, state, and federat regutations as they pertain to Schoot Transportation.

12. Famitiar with or have access to CPSB and LDOE pol.icies.

13. Estabtish and maintain positive working retationships with staff, schooI officiats and emptoyees, various agencies,

and the pubtic.

14. Any other d uties assigned by D irector of Tra nsponation.

PERFORMANCE DUTIES: As assigned by the supervisor

Evatuatee Signature

Evatuatee Name (Print)

Evatuator signature:

Date



CPSB
Catcasieu Parish School Board

Job Description
Transportation Field Supervisor

QUALIFICATIONS: High Schoot Diptoma or greater; experience in office procedures; use of a computer;
knowtedge ofthe Parish area; schoot; systems poticies, state department of education poticies and a vatid state
driver's [icense. Must have 10 years of good driving experience.

REPORTS TO: Director of Transportation

TERMS OF EMPLOYMENT: Satary and work year to be accordingto the current schedute adopted by the Catcasieu
Parish Schoot Board.

EVALUATION: Performance of this job witt be evatuated in accordance with the provisions of the Board's poticy on

Evatuation of Support PersonneI

PERFORMANCE RESPONSIBILITIES:

1. Secure and maintain a CDL [icensure, must have lO years of successfuI route driving experience

2. Evatuating driver performance, providing feedback and coaching, addressing safety concerns, and

documenting inf ractions.

3. Work with COO, Risk Manager, Director of Transportation and Site Administration for imptementation of

safety protocots of fteet entering and existing ca mpuses.

4. lnvestigating accidents or emergencies on bus routes, gathering information, reporting to retevant

authorities, and coordinating necessary fottow-up actions.

5. Work normat shift as assigned by Director of Transportation, as we[[ as additionaI hours needed as it

pertains to day-to-day operations, investigations, or emergency situations.

6. Serve on the Accident Review Committee

7. AvailabLe 2417 via cettphone.
8. Work with Route Supervisor to resolve issues, but not timited to, route efficiencies, overcrowding on buses,

and the PersonnelSupervisor to manage conftict between departmentat emptoyees.

9. Ensuring drivers maintain proper documentation, inctuding togbooks, student counts, seating charts, and

vehicte inspection reports, and adhering to aI state and federattransportation guidetines.

10. Understand tocat, state, and federal regulations as they pertain to schoottransportation.

1 1 . Famitiar with or have access to CPSB and LDOE poticies.

12. Estabtish and maintain positive working retationships with staff, schooI officiats and emptoyees, various

agencies, and the pubtic.

13. Any other duties assigned by Director of Transportation.

PERFORMANCE DUTIES: As assigned by the supervisor

Evaluatee Name (Print): Date:

Eva Iuatee Signature: Evatuator Signature:



CPSB
Catcasieu Parish Schoot Board

Job Description
Transportation FH PersonneI Supervisor

REPORTS TO: Director of Transportation

JOB GOALS: Working with the Director of Transportation and Director of Payrott and Personnet, keeping current records

on att avaitabte drivers, aides, monitors, and garage and office staff; particutarly initiat apptication, driving record, pay

rates, poticy and departmentaI viotations, ontine education, drug tests, yearty physicats, and any other documentation
retevant to emptoyment and performance. Serving on the district's Accident Review Committee and assisting Risk

l'4anagement with incidents invotving district vehicles when catted upon.

TERMS OF EMPLOYMENT: Satary and workyearto be according to the current schedule adopted by the Catcasieu
Parish Schoot Board.

EVALUATION: Performance of this job witt be evatuated in accordance with the provisions of the Board's poticy on

Evatuation of Support Personnet

PERFORMANCE RESPONSIBILITIES:

1. Secure and maintain a CDL licensure within 1 year of hire date.

2. Meet with and assist school personne[ as needed

3. Handting comptaints from drivers, mechanics

5. Work with COO, Risk Manager, Director of Transportation and Site Administration for imptementation of

programs and procedures.

6. Prepare reports for board and staff.

7. Work normat shift as assigned by Director of Transportation, as wetl as additionat hours needed as it pertains to

day-to-day operations, investigations, or emergency situations.

8. Serve on the Accident Review Committee (monthty meetings usuatty hetd on the tast Thursday of every month).

9. Avaitabte 2417 via cetl phone.

10. Assist with assigning route sptits when needed.

1 1 . Work with Route Supervisor and Director of Transportation to resotve issues, but not timited to, reute

@,conftictbetweendepartmenta[emptoyees,etc.
12.

ffiraftseortattoft
13. Assist Transportation Office Manager with requisitions, purchase order entries.

14. Understand tocat, state, and federaI regutations as they pertain to SchooI Transportation.

1 5. Famitiar with or have access to CPSB and LDOE poticies.

16. Estabtish and maintain positive working retationships with staff, schooI officiats and emptoyees, various

agencies, and the Pubtic.
17. Any other duties assigned by Director of Transportation.

PERFORMANCE DUTIES: As assigned by the supervisor

Evatuatee Signatu re

Evatuatee Name (Print):

Evatuator Signatu re:

Date:

QUALIFICATIONS: High Schoot Diptoma or greater; experience in office procedures; use of a computer; knowtedge of
the Parish area; schoot; systems poticies, state department of education poticies and a vatid state driver's [icense.
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CPSB
Calcasieu Parish School Board

Job Description
Transportation Personne[ Supervisor

QUALIFICATIONS: High Schoot Diptoma or greater; experience in office procedures; use of a computer; knowtedge of
the Parish area; schoot; systems policies, state department of education poticies and a vatid state driver's ticense.

REPORTS TO: Director of Transportation

IOB GOALS: Working with the Director of Transportation and Director of Payrott and Personnet, keeping current records
on att avaitabte drivers, aides, monitors, and garage and office staff; particutarty initiat apptication, driving record, pay

rates, poticy and depa rtmentat violations, ontine education, drug tests, yearly physicats, and a ny other documentation
retevant to emptoyment and pertormance. Serving on the district's Accident Review Committee and assisting Risk

Management with incidents invotving district vehictes when catted upon.

TERMS OF EMPLOYMENT: Satary and work year to be according to the current schedute adopted by the Catcasieu
Parish SchooI Board.

EVALUATION: Performance of this job witt be evatuated in accordance with the provisions of the Board's poticy on

Evatuation of Support PersonneI

PERFORMANCE RESPONSIBILITIES:

1. Secure and maintain a CDL ticensure within 1 year of hire date.

2. Meetwith and assist school personnel as needed

3. Handting comptaints from drivers, mechanics

4. Work with COO, Risk Manager, Director of Transportatlon and Site Administration for implementation of

programs and procedures.

5. Prepare reports for board and staff.

6. Work normat shift as assigned by Director of Transportation, as wett as additiona[ hours needed as it pertains to

day-to-day operations, investigations, or emergency situations.

7. Serve on the Accident Review Committee (monthty meetings usuatty hetd on the tast Thursday of every month).

8. Available 2417 via cett phone.

9. Assistwith assigning route sptits when needed.

10. Work with Route Supervisor and Director of Transportation to resotve issues, but not timited to, conflict betlveen

departmentaI emptoyees, etc.

1 1 . Assist Transportation Office Manager with requisitions, purchase order entries.

12. Understand tocat, state, and federaI regutations as they pertain to Schoot Transportation.

1 3. Famitiar with or have access to CPSB and LDOE poticies'

14. Estabtish and maintain positive working retationships with staff, schoot officiats and emptoyees, various

agencies, and the Pubtic.
15. Any other duties assigned by Director of Transportation.

PERFORMANCE DUTIES: As assigned by the supervisor

Evatuatee Signature:

Evatuatee Name (Print):

Evatuator Signature:

Date:



FILE: KGA

PUBLIC CONDUCT ON SCHOOL PROPERTY

The calcasieu Parish school Board shall require any person attending any school event or
school-related function on or off campus to conduct themselves with politeness, decorum, and
proper sportsmanship. Any person entering any school campus or school Board property shall
be required to conduct himself/herself in accordance with acceptable standards of conduct and
show respect for the law and rights of others. Any person who disrupts the orderly educational
process while on a school campus or school Board property may be restricted or banned from
such property by the Board. ln addition, any person, including an adult, who behaves in an
unsportsmanlike manner during an athletic or co-curricular event, may be ejected from the event
the person is attending and/or be denied admission to other school events for up to a
year. Should a person's conduct while on school property become so disruptive that it threatens
the safety of any employee or student, school personnel shall be authorized to notify law
enforcement personnel for assistance. The Superintendent shall have the authority to review
the circumstances and make the final decision regarding attendance of the individual at any
school or school function. Examples of unacceptable conduct include, but are not limited to:

1 . Using vulgar or obscene language or gestures

2. Possessing or being under the influence of any alcoholic beverage or illegal substance

3. Fighting or otheMise striking or threatening another person

4. Failing to obey the instruclions of a security officer or school district employee

5. lnterfering in any way with an athletic or co-curricular event

6. Engaging in any activity which is disruptive or illegal

Students demonstrating any of the above conduct shall be subject to disciplinary action in
accordance with Board policy. Employees exhibiting any ofthe above conduct may be subject
to suspension or termination.

1. Principals shall determine the number of officers/security at school sporting events
Security agents shall be stationed throughout the venue.

SCHOOL SPOSTING EVENT SAFETY AND SEEUilIYfSOEEDUBES

Schoot sporting events are an opportunity for schoots and communities to come together to buitd

retationships, show community pride, and celebrate student success. Schoot sporting events

inctuding footbatt, basketbatt, and basebatt are examptes but not an inctusive [ist.

Safety and security procedures:



2. Guests shall be discouraged from bringing any bags into any school sporting event. Bags
brought to sporting events must be clear bags and shall shall be subject to search and
proper inspection

3. All guests may be required to pass through weapons detection systems upon entry. School
personnel or security shall be at each entrance location for sporting events. (Personal
items shall be subject to search.)

4. lf determined to be a need by the school administration, any elementary or middle school-
aged student must be accompanied by a parenUguardian to enter after school events. lf
deemed necessary, they shall be required to sit with the parenUguardian during the event.

5. Weapons of any kind shall not be allowed. Examples include, but are not limited to,
firearms, knives, other sharp objects, mace, etc.

6, The school administration reserves the right to include any extra security procedures if
deemed necessary during the school year.

7. Fans shatt stay off ptaying fietds or courts during the game and atways refrain from throwing

objects for any reason.

New policy: May,2011

Ref: La. Rev. Stat.

$$1a:63, 14:63.3, 14:63.4, 14.122, 14:122.1,14:122.2, 14:328, 17:81
Board minutes, 2-7-12

Calcasieu Parish School Board

Ann



Y'S'IORS TO THE SCHOOLS

The Calcasieu Parish School Board welcomes and encourages parents and other school
patrons to visit the schools at appropriate times; in fact, special programs and visiting days may
be planned throughout each school year to provide opportunity for such visits. lf at all possible,
visits should be pre-arranged. Principals are authorized to take necessary steps in dealing with
unauthorized visitors.

Principals shall be responsible for establishing procedures that will protect instructional time and
ensure the safety and welfare of students, teachers and staff members. Each school shall
designate one main entrance/exit. Any other entrance/exit shall be at the discretion of the
principal who is authorized to take the necessary steps to secure those entrances/exits.

Visitor is defined as anyone other than the school system personnel paid at the site in
question. All visitors shall report to the principal's office immediately upon coming onto school
grounds for their visit and will be required to sign a "visitors' log" upon arrival/departure. Visitors
will be assigned passes atthe discretion ofthe principal or his/her designee. For record keeping
purposes, the visitors'log shall remain on site in accordance with existing policy.

The Board, in accordance with state law, shall authorize principals, school administrators, or
school security guards to search the person, and any item in the possession of a person who is
nol a student enrolled in school, or any school employee, while in or on any school property. The
search may be conducted at random with metal detector or physically when there is reasonable
suspicion that such person has in their possession any weapons, illegal drugs, alcohol, stolen
goods, or other materials in violation of Board policy.

CLEAAEAGS

Revised
Revised
Revised

December, 199"1

October, 1 994
May, 1997

Calcasieu Parish School Board

FILE: KM
Cf: EB

To ensure stakeholder safety at a[[ Ca lca sieufaish Pubiic Schools sporting events, the Catcasieu

Parish Schoot Board has instituted a ctear bag poticy at all sporting venues and evant$

Ref: La. Rev. Stat. Ann. $$17:416.6, 17.416.10
Board minutes, 3-17 -92, 4-8-97 , 6-17 -97



Reclassification of Director to Administrative Director
March 2025

Opening

Tonight, I am recommending the rectassitication of the Director of Career and Technicat

Education position from Director to Administrative Director.

This recommendation is based on a significant increase in both the scope of the

responsibitities and the direct impact of the departments work is having on students,

teachers, and the overatt district.

Expanded Program Leadership

. This position now leads three major divisions:

o Career & Technicat Education, including counsetors

o Visuat & Performing Arts, inctuding music, art, and theater (125+ teachers across att

tevets)

o Cottege Programs through McNeese State University and Soweta (150%o

participation increase)

. These programs cottectivety touch thousands of students, from career exptoration and

credentiatingto advanced arts instruction and duaI enrottment opportunities.

Strategic Staffing and Student Support

. The department has added three futt-time career coaches, inctuding one dedicated entirety

to persistentty struggting schoots - an important step to ensure equity and student access

to career pathways.

Expansion of Student Opportunities

. CTE pathways have expanded by 5O%, and for the first time, we offer 900/0 of att availabte

state-approved pathway, giving our students more opportunities to prepare for hlgh-wage,

high-skitt careers.



Fiscatand Operationat Responsibitity

. The department manages mu ttipte funding streams, inctud ing generaI fund, federat Perkins

funds, and severat speciatized state and tocaI atlocations inctuding the Career

Devetopment Fund and the SupptementaI Course Academy.

. The department work ensures that these dotlars are effectively atigned to student programs,

certif ication opportunities, and instructionat supports.

District and Community lmpact

. The Visuat & Performing Arts program has gained recognition beyond Louisiana, and the

department has strengthened partnerships with higher education and industry to provide

meanin$ut pathways for students.

. The efforts of the department have d irectty support our d istrict's priorities of access,

equity, and postsecondary readiness.

Ctosing

For these reasons, I respectfutty recommend etevatingthis position to Administrative

Director tevet to accuratety reftect the scope, comptexity, and impact of the current and

added res pon s ibitities.

lnnovative T€sting Solutions

. The department established a National ETS Testing Center here in Calcasieu Parish.

. This center provides criticat testing, inctuding the GRE and PRAXIS, serving both our

teacher pipetine and regionathigher education partners.



Expanded Reasons for Elevation to Administrative Director - more facts and infutmation

. Expanded Scope of Responsibitities

o Added Visual and PerformingArts (Music, Art, and Theater) programs.

. 125+ teachers

o Managing Coltege Programs at McNeese State University and Soweta Technical
Community Cotlege with over a 2OOo/o inclease in student poputation

o lncreased cotlaboration with higher education institutions for duaI enrottment and

articutation agreements.

o Supervising three newly added Career Coaches dedicated to recruiting and

retaining students in CTE programs, with one focused specificatty on persistently
struggling schools.

o Established and oversee a Nationat Testing Center for EducationaI Testing

Services (ETS), providing the district and region with:

. Graduate Record Examination (GRE)

. Futtsuite of PRAXIS Exams (Teacher Preparation & Licensure)

. Over 600 tests have been administered

. Significant Budget and Funding Management

o Overseeing and managing muttiple funding sources, inctuding:

. General Fund for cTE programming and counsetors

. Cotlege Programs Fund

. Career Development Fund

. Cart Perkins Federat Grant

. Visual and Performing Arts Budget

. State Supplementat Course Academy (tor ontine duaI enrottment and

career courses)

o Ensuring financial sustainabitity of programs through strategic budget ptanning

and grant scquisition.

o Atigning funding with student needs, worldolce demands, and academic
priorities.

. Etevsted the Status of visuat and Performing Arts

o Transformed the Visuat and Performing Arts progra m into a highty recognized

initiative wett beyond state borders.



o Fostered national partnerships and recognition for student performances,

exhibitions, and creative achievements.

o Strengthened connections with arts organizations, industry profossionals, and
higher education institutions to provide expanded opportunities for students.

lncreased Leadership and Strategic lmpact

o Leading cross-disciptinary programs that bridge academic, career, and artistic
pathways for students.

o Strengthening community and industry partnerships to expand student
opportunities.

o Representing the district at state and national tevets in muttiple education sectors.

o Developing and overseeing targeted recruitment and retention strategies to
increase student participation in CTE and cottege programs.

Greater Administrative Oversight and oecision-Making

o Managing muttipte department budgets and securing f und ing for program

sustainabitity.

o Overseeing staffing, curriculum development, and poticy implementation across

muttiple d isciptines.

o Coordinating district-wide facitities, equipment, and resources tor CTE, Arts, and

Cottege Programs.

o Supervising the Career Coaches to ensure atignment with district goats and

focused support for struggting schoots.

o Operating the ETS National Testing Center, facititating essentiat grad uate and

teacher Iicensure testing for the region.

Atignment with Organizationat Growth and Needs

o The expansion of programs necessitates higher-level coordination and centralized

teadership.

o Ensuring equitable access to diverse educationaI pathways for at[ students.

o Enhancing district strategic initiatives by integrating CTE, arts, college readiness,

and credentialing programs.

o Addressing achievement gaps in persistently struggting schoots through

targeted cTE support.



Responsibitities o, Administrative Director Role

. Supervise and provide leadershipfor Career & Technical Education (CTE), visuat and
Performing Arts, and Co116g6 Programs.

. Develop and maintain partnerships with McNeese State University and Soweta
TechnicaI Community College for duaI enrotlment and workforce atignment.

. Oversee district-wide funding and budgeting for ca reer, cottege, and arts programs,

ensuring proper attocation and comptiance for:

o GeneraI Fund (CTE programming and counsetors)

o Cottege Programs Fund

o Career Devetopment Fund

o Cart Perkins Federat Grant

o VisuaI and Performing Arts Budget

o State Supptementat Course Academy

. Oversee and operate the ETS Nationat Testing Center, otfering GRE and PRAXIS testing
for the district and regionat community.

. Ensure compliance with state and nationaI educational poticies and accreditation
requirements.

. Advocato for program growth and expansion, securing grants and industry partnerships.

. Lead professionaI development initiatives for educators in CTE, arts, and cottege prep

programs.

. Supervise and evaluate the effectiveness of the three Career Coaches, ensuring strong

student recruitment, retention, and specialized support for struggting schoots.

. Enhance national recognition of the district's VisuaI and Performing Arts program through

strategic promotion, partnerships, and advocacy.

. Represent the district at state, regional, and national educationaI organizations and

events.

. lmplement innovative programs that align with workforce needs, higher education
trends, and artistic excettence.
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