
Rightsizing Ideas Group #2 

Schools Belmont, Franklin, Haaff, Heaton 

No Action ● No Action 

Redesign (Change grade 
configuration, programming, 
etc.) 

● Restructure ESS to designated schools 
● Haaff PK-2 
● Belmont 3-5 
● Expand Haaff 
● Expand Heaton 
● Heaton 5-8 
● Redesign Heaton for different grade configurations 
● K-8 
● K-6 
● PK-1 
● 2-3 
● 4-5 
● K-3 
● 4-6 

Co-location (2 separately 
operating schools located in 
one building) 

Merge (Combine 2 or more 
schools/ programs) 

● Combine Belmont, Haaff and Heaton 
● Combine Haaff & Heaton 
● Merge Belmont & Franklin 

Consolidation/ Closure 
(Close one or more 
schools in a group) 

● Close a high school 

Other (falls outside of 
options originally provided) 

* Some ideas may fit across multiple categories. To avoid redundancy, they have been placed into a single category. 


