Rightsizing Ideas

Group #1

Schools Bessemer, Columbian, Corwin, Heritage, Minnequa
No Action e Corwin 4-8
e Columbian PK-5
e No action-Have more transportation
e No action
Redesign (Change grade e Minnequa PK-2
configuration, programming, e Heritage 3-6
etc.) e Bessemer K-8
e CIMS-FIMS K-8
e Redesign K-2 at 1 school, 3-5 at another school
e Minnequa PK-3
e Redesign an elementary school to K-6 or K-8
e Rebuild/Remodel historic buildings
e Redesign Programs (arts, music, technology etc.)
e Heritage K-8
Co-location (2 separately
operating schools located in
one building)
Merge (Combine 2 or more e Merge Bessemer, Heritage & Minnequa
schools/ programs) e Consolidate Bessemer with Minnequa, Columbian, Heritage
e Merge Bessemer into Minnequa/Columbian
e Combine Bessemer & Columbian
e Combine Bessemer & Minnequa
e Heritage absorb a school

Consolidation/ Closure
(Close one or more schools
in a group)

Close Columbian
No online schools
e Close one school, merge with two that are open

Other (falls outside of
options originally provided)

* Some ideas may fit across multiple categories. To avoid redundancy, they have been placed into a single category.




