Rightsizing Ideas

Group #4

Schools

D60 Online, Paragon, Goodnight, Sunset Park, Pueblo Academy of Arts

(PAA)

No Action

No Action
No action, Leave Goodnight and Sunset alone (The district has

already tried to move kids and teachers from a school that worked
to other schools and it did not work, we just made more schools
w/issues, look at what they are doing right and move to other
schools)

No action-replace Goodnight’s building to accommodate middle
school to keep K-8

Paragon-no action; functions best with hybrid learning that is
appropriate for HS students brain development. Younger
students' brain development requires a different model. We serve
students up to age 21 which isn’t appropriate to be w/12 year olds
Sunset and Goodnight No action

No action for D60 online, sunset Park and Paragon

No action for goodnight

Redesign (Change grade
configuration, programming,
etc.)

Redesign of PAA programming to a comprehensive MS
Combine online school-physical buildings and differentiate times
for 6-8 and 9-12 to be on campus

Give options to families by expanding K-8 model which has
proven to be successful

In an effort to provide community opportunity, expand the K-8
model would prove to build trust and relationships between
parents/students/and community members

Split paragon into 2 high schools to serve students in their home
areas

Redesign go to K-4, 5-6, 7-8

Make Goodnight k-8 and 6-8 to PAA

Create K-8 model elem/middle near high schools that naturally
feed into those high schools

Co-location (2 separately
operating schools located in
one building)

Co-locate Goodnight w/PAA-Goodnight will run their own middle
school

Co locate sunset and PAA and give Sunset building to another
elementary

Move Paragon to South and D60 Online to PAA

Merge (Combine 2 or more
schools/ programs)

Merging D60 Online with PAA
Merge online programs, move both online schools
Combine PAA and Sunset into K-8 school




options originally provided)

Consolidation/ Closure e Move 6-8 from Goodnight to PAA

(Close one or more

schools in a group)

Other (falls outside of e Reduce administrative redundancies and put that money back into

schools

* Some ideas may fit across multiple categories. To avoid redundancy, they have been placed into a single category.




