Rightsizing Ideas

Group #3

Schools South Park, Highland Park, Beulah Heights
No Action
Redesign (Change grade o K-8
g‘;g;"g”f ation, programming, e K-2 & 3-5 w/ South Park and Highland Park
e Redesign K-2, 3-6, 7-12
e Offer similar/like programs to each school
e K-6
e K-3 at one school, 4-5 at other
o K-7,8-12
e Use Highland as a resource center for other programs (training,
behavior, etc.)
e Highland Park K-8
e Redesign K-6, and 7-8
e K-2,and 3-5
e PreK-2 in one building, 3-6 in another
Co-location (2 separately e Co-location, community of both schools, new name & mascot
operating schools located in
one building)
Merge (Combine 2 or more e Close Highland Park and merge students into South Park and
schools/ programs) Beulah Heights
e Merge Highland Park and South Park
Consolidation/ Closure Close all 3 and build one elementary or K-8 in Roncalli
(Close one or more Close Highland Park and merge students into South Park and
schools in a group) Beulah Heights
e Close 2 schools and build a new one
e Don’t reopen Hellbeck (Paragon)
e Consolidate but keep all staff
e Consolidate South Park
Other (falls outside of e Better pay/incentives for teachers
options originally provided) e Complete transparency
e More interaction from staff & parents
e Positive support aides
e Close school boundaries
e Build a new school
e Don’t forget pre-school
e Make a school a resource center
e Turn Corwin into Ad Building
e New elementary at Roncalli
e Reduce/limit open enrollment




Closer evaluation of attendance

Prioritize safety & transportation

Redistribute resources to meet community needs/circumstances
1 elementary school

No choice school applications

Separate Pre-k

Advertise to D70 schools

Limit online enrollment

Don’t open buildings on Fridays to save on light, heat, etc.

* Some ideas may fit across multiple categories. To avoid redundancy, they have been placed into a single category.



