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April Transportation Department Update

Key Transportation Highlights for March:

e School Bus Operations
e Regular Bus Routes 20,719 Miles Driven
» 16 Sports/Activity Trips — 1,414 Miles
 PR2TA Shuttle — 1,161 Miles

e 5,154 Student Transports
* EHS & BCHS to PR2TA & Return

* Total Miles Driven: 23,300
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April Transportation Department Update

Focus Areas For March That Were Completed As Planned in March:

v| Completed State Mandated Spring School Bus Evacuation Drills

v| Collected Parental Feedback regarding Student Tracking Module for BusRight
v/| Sandbox Drafts of 25-26 School Year Routes for K-12 Students Loads 85% Complete (Goal was 100%)
v| Staffing Plans Reviewed for 25-26 School Year. All Drivers as of April are returning!!

Focus Areas for April:

* Focus on Details for State of Idaho Spot Inspection to be done in May
* Field Trips/Sports Trips: 54 Total Trips Planned outside of School Routes
e Order & Stock Parts / Supplies for Summer Bus Maintenance & Cleaning

e Complete 2025-2026 Routing Plans in BusRight




Key Metrics Information Center

Mileage Summary
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Key Metrics Information — Sports Center

Sports Mileage & Percentage of Total Bus Miles

1.8% increase
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