
‭Request for Proposal (RFP)‬
‭VHS Elevator Upgrade Project‬

‭IMPORTANT: Read all conditions and instructions carefully.‬

‭Proposal submitted to:‬

‭Valdez City Schools‬
‭Amber Cawley‬

‭Director of Business Services‬
‭acawley@valdezcityschools.org‬

‭PO 398‬
‭1112 W Klutina St‬
‭Valdez, AK 99686‬

‭Due On:‬

‭May 23, 2025, by 12:00 PM (AKST)‬

mailto:acawley@valdezcityschools.org
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‭1.‬ ‭Summary and Background‬

‭Valdez City Schools is committed to updating our old elevator system with new technology and parts,‬
‭making it safer, faster, more efficient, and visually appealing by replacing outdated components like the‬
‭control system, motor, doors, and even the interior design, while still utilizing the existing elevator shaft‬
‭and structure, essentially giving an old elevator a new lease on life and improving the passenger‬
‭experience within a building.‬

‭As a PK-12 district, Valdez City Schools serves approximately 600 students and employs 150 staff‬
‭members. Valdez High School is a two-story building constructed in 1976.  It serves approximately 200‬
‭students and employs around 25 staff members. VHS is dedicated to fostering academic excellence,‬
‭personal growth, and a strong sense of community among its students and staff.‬

‭2.‬ ‭Proposal Guidelines‬

‭To be considered, proposals must include the following information:‬

‭1.‬ ‭Company Information:‬‭The name of the company submitting‬‭the proposal.‬
‭2.‬ ‭References:‬‭Three references for similar projects‬‭completed, including contact information.‬
‭3.‬ ‭Project Timeline:‬‭An estimated completion timeline,‬‭with final implementation within 90 days of‬

‭all supplies arriving on site.‬
‭4.‬ ‭Work Schedule Acknowledgment:‬‭Confirmation of the‬‭ability to work during non-student hours‬

‭(3:30–10:30 PM AKST) or on non-student days if needed.‬
‭5.‬ ‭Comprehensive Cost Breakdown:‬‭The total cost for all‬‭services, materials, and hardware‬

‭combined, itemized with detailed explanations.‬

‭This Request for Proposal (RFP) represents the requirements for an open and competitive process.‬
‭Proposals will be accepted until 12:00 pm on May 23, 2025. Any proposals received after this date and‬
‭time will not be considered. An authorized agent or representative of the submitting company must sign‬
‭proposals.‬

‭If subcontracting or outsourcing is necessary to meet the requirements outlined in this RFP, it must be‬
‭clearly stated in the proposal. The proposal must include the names and descriptions of any contracted‬
‭organizations and a breakdown of all associated costs.‬

‭All costs included in the proposal must be fully itemized, with detailed explanations for all fees and‬
‭expenses.‬

‭Contract terms and conditions will be negotiated with the selected bidder. These terms will be subject to‬
‭review by Valdez City Schools (VCS) and will encompass the scope of work, budget, schedule, and any‬
‭additional requirements related to the project. Valdez City Schools reserves the right to select, reject, or‬
‭negotiate specific project components to meet the district’s needs and objectives best.‬
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‭3. Project Purpose and Description‬

‭Purpose‬
‭This Request for Proposal (RFP) is to solicit a qualified contractor to provide services for demolishing‬
‭and replacing the elevator control assemblies located at Valdez High School.  The contractor shall‬
‭design and provide information, reports, and drawings necessary to develop and communicate the‬
‭project, concept designs, and cost. The project furnishes all labor, materials, equipment, tools,‬
‭supervision, and other facilities necessary to perform the required services per the standards and‬
‭criteria of the City of Valdez, the architectural and engineering profession.‬

‭Project Description‬
‭This project is a comprehensive upgrade of the VHS's existing elevator system. It replaces key‬
‭components like the controller, motor, doors, and potentially the cabin interior and aims to improve its‬
‭safety, performance, energy efficiency, reliability, and overall ride quality while bringing it up to current‬
‭technological standards and building codes.‬

‭4. Project Scope‬

‭The project includes modernizing a passenger elevator. Scope of work includes but is not limited to:‬

‭●‬ ‭Replacing Outdated Components‬‭: Upgrade critical elements‬‭such as cab, doors, motors,‬
‭controllers, drives, and signaling systems to meet current safety and security standards.‬

‭●‬ ‭Mechanical Equipment Upgrade‬‭: Update the hoist machinery‬‭and motors for improved‬
‭efficiency and reliability.‬

‭●‬ ‭Control Equipment Upgrade‬‭: Replace the existing elevator‬‭control system with a new,‬
‭advanced microprocessor-based controller‬

‭●‬ ‭Cab Renovation‬‭: Enhance the cab's interior design‬‭and fixtures for a modern aesthetic.‬
‭●‬ ‭Code Compliance‬‭: Ensure the system complies with current‬‭city, state, and National Elevator‬

‭Code (ASME) standards.‬
‭●‬ ‭Testing‬‭: Conduct thorough testing of safety systems,‬‭including endurance tests, to ensure‬

‭optimal performance and safety.‬

‭5. Request for Proposal and Project Timeline‬

‭This Request for Proposal (RFP) outlines the requirements for an open and competitive process.‬
‭Proposals will be accepted via email until noon on May 23, 2025. Email submissions must include a‬
‭read receipt for verification. VCS will confirm the submission's successful receipt prior to the RFP‬
‭deadline. Any proposals received after this date and time will be returned to the sender without‬
‭consideration.‬
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‭All proposals must be signed by an authorized agent or representative of the company submitting them.‬
‭They must also include all requested documentation and be submitted in the prescribed format outlined‬
‭in this RFP.‬

‭Project Timeline‬

‭RFP Public Posting: Friday, April 18, 2025‬

‭Optional Job Walks: Monday, April  28, 2025;  Monday, May 12, 2025‬

‭Sealed Bids Accepted Until: May 23, 2025‬

‭Sealed Bids Open on: May 26, 2025‬

‭Award Reviewed for Approval by School Board: June 9, 2025‬

‭Project Work: Summer/Fall 2025, MAy have to be conducted outside of school session hours‬

‭Project Completion‬

‭Submission of Bid‬

‭By submitting a Bid, the Bidder affirms that they have carefully reviewed the RFP and fully understand‬
‭the scope, nature, and location of the work to be performed. The submission of a Bid serves as the‬
‭Bidder’s express representation to the District that they have met all conditions outlined below:‬

‭●‬ ‭Understanding of the Request for Proposal‬‭: The Bidder‬‭acknowledges understanding the‬
‭RFP, the scope of work, site conditions, local regulations, and all applicable federal, state, and‬
‭local laws affecting the cost, progress, and performance of the work, including safety‬
‭requirements.‬

‭●‬ ‭Examinations and Investigations‬‭: The Bidder confirms‬‭they have conducted or obtained all‬
‭necessary examinations, investigations, tests, and studies related to subsurface conditions,‬
‭as-built conditions, underground facilities, and any other physical conditions at or adjacent to the‬
‭site. The Bidder acknowledges that no further investigations are needed for the performance of‬
‭the work as specified in the RFP.‬

‭●‬ ‭Correlation with Contract Terms‬‭: The Bidder has correlated‬‭all findings from their‬
‭investigations with the terms of the RFP.‬

‭●‬ ‭Notification of Discrepancies‬‭: If any conflicts, errors,‬‭or ambiguities are found in the RFP, the‬
‭Bidder has promptly notified the District in writing, and the resolution provided by the District is‬
‭acceptable to the Bidder.‬

‭●‬ ‭Disclosure of Financial Interests‬‭: The Bidder has‬‭disclosed to the District any potential‬
‭financial interest, direct or indirect, held by any representative, officer, or employee of the District‬
‭related to this contract or its performance.‬

‭●‬ ‭Due Diligence‬‭: The Bidder affirms that they have performed‬‭all required work, investigations,‬
‭and analysis before submitting their bid, and the Bidder acknowledges that their bid price‬
‭includes the full cost of completing all work, including any incidental tasks required to fulfill the‬
‭contract.‬
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‭●‬ ‭Condition of Site and Information‬‭: The information provided about underground and‬
‭above-ground conditions in the RFP is based on reasonable care and good faith. However, the‬
‭District does not warrant or guarantee the accuracy of these conditions. The Bidder must‬
‭independently verify all such conditions prior to bidding.‬

‭●‬ ‭Reports and Drawings for Informational Purposes‬‭: Reports‬‭and drawings provided by the‬
‭District are for informational purposes only and are not part of the RFP. The Bidder must‬
‭conduct their own investigation and not rely on the provided information.‬

‭●‬ ‭Substitutions‬‭: Bidders may propose substitutions for‬‭specified products or systems, provided‬
‭they meet the requirements outlined in the RFP. All substitution requests must be submitted‬
‭within a reasonable timeframe and include sufficient information for the District to assess the‬
‭impact on the project and determine acceptance. Insufficient information shall be grounds for‬
‭rejection of the substitutions.‬

‭6. Budget‬

‭All proposals must include the proposed costs to complete the tasks described in the project. Each‬
‭proposal must provide an itemized breakdown of costs for each of the following categories for each‬
‭site, as well as the total overall cost per category:‬

‭●‬ ‭Project Initiation and Planning‬‭: Costs associated‬‭with the project's planning, research, and‬
‭assessment phase.‬

‭●‬ ‭Labor/Construction‬‭: Labor costs for installation,‬‭construction, and any other work required to‬
‭complete the project.‬

‭●‬ ‭Installation Materials‬‭: Costs for materials required‬‭for installing and upgrading the elevator.‬
‭●‬ ‭Hardware:‬‭Costs for hardware and equipment associated‬‭with the elevator, digital control, and‬

‭mechanical infrastructure.‬
‭●‬ ‭Extended Costs:‬‭Costs for ongoing services, subscriptions‬‭(e.g., administrative console‬

‭subscriptions), extended warranties, support services, and any other recurring or extended‬
‭costs associated with the project.‬

‭All costs and fees must be clearly described in each proposal. The Bidder is required to provide a‬
‭comprehensive breakdown of costs to ensure transparency and allow for thorough evaluation. Any‬
‭adjustments to the final cost must be approved by the District in writing before proceeding.‬

‭The District reserves the right to reject portions of any proposal that exceed its budget unless‬
‭adjustments or value engineering solutions are proposed that maintain the overall project integrity.‬

‭7. Bidder Qualifications‬

‭Bidders should provide the following items as part of their proposal for consideration:‬

‭●‬ ‭Experience Elevator installs and upgrades:‬ ‭A detailed‬‭description of the Bidder’s‬
‭experience, construction, upgrades, and certifying elevators to meet Alaska state standards.‬

‭●‬ ‭Staffing Information‬‭: A list detailing the number‬‭of full-time, part-time, and contractor staff‬
‭employed by the organization.‬

‭●‬ ‭Past Project Examples‬‭: Examples of at least three‬‭large-scale access control projects‬
‭completed, preferably in an Alaskan K-12 educational school campus environment. Include‬
‭project scope, timeline, and outcomes.‬
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‭●‬ ‭Client Reference‬‭: A reference list of at least three former clients, with name and contact‬
‭information included.‬

‭●‬ ‭Anticipated Project Resources‬‭: A description of the‬‭resources the Bidder plans to assign to‬
‭this project, including the total number of personnel, their roles, titles, and relevant experience.‬

‭●‬ ‭Comprehensive Testing Plan‬‭: A detailed testing plan‬‭that outlines the processes for ensuring‬
‭the system meets all specifications and functions correctly.‬

‭●‬ ‭Timeframe for Completion‬‭: A proposed timeline for‬‭the completion of the project, including key‬
‭milestones and final delivery.‬

‭●‬ ‭Project Management Methodology‬‭: An outline of the‬‭project management approach and‬
‭methodology that will be used to oversee and ensure the success of the project.‬

‭●‬ ‭Licensing and Insurance‬‭: Proof of necessary licenses,‬‭bonding, and comprehensive general‬
‭liability insurance coverage.‬

‭●‬ ‭Fingerprinting and Background Checks‬‭: If workers have‬‭more than limited contact with‬
‭students, the District may require all project personnel (including employees and‬
‭subcontractors) to undergo criminal history background checks, including fingerprint submission‬
‭to the Department of Justice. The awarded vendor is responsible for ensuring compliance with‬
‭these requirements for all personnel.‬

‭8. Proposal Evaluation Criteria‬

‭Valdez City Schools (VCS) will evaluate all proposals based on the following criteria. To ensure‬
‭consideration for this Request for Proposal, your proposal should be complete and address all of the‬
‭following:‬

‭●‬ ‭Overall Proposal Suitability‬‭: The proposed solution(s)‬‭must meet the scope and needs‬
‭outlined in this RFP and be presented in a clear, organized, and comprehensive manner.‬

‭●‬ ‭Organizational Experience‬‭: Bidders will be evaluated‬‭on their experience related to the scope‬
‭of this project, including relevant industry experience and the ability to fulfill project‬
‭requirements.‬

‭●‬ ‭Previous Work‬‭: Bidders will be evaluated based on‬‭examples of their previous access control‬
‭installations and the quality of client testimonials and references.‬

‭●‬ ‭Value and Cost‬‭: Bidders will be evaluated on the overall‬‭cost-effectiveness of their proposed‬
‭solution(s), ensuring alignment with the scope of work and the District’s budget.‬

‭●‬ ‭Timeline of Work:‬‭The proposed project timeline of‬‭work and estimated date of completion will‬
‭be considered in the evaluation.‬

‭●‬ ‭Technical Expertise and Experience‬‭: Bidders must provide‬‭detailed descriptions and‬
‭documentation of their staff’s technical expertise and experience related to the project‬
‭requirements.‬

‭9. Site List‬

‭1.‬ ‭Valdez High School‬

‭10. Questions and Answers‬

‭Submittal questions shall be transmitted by email to:‬
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‭acawley@valdezcityschools.org‬

‭By 12:00 pm on May 23, 2025‬

‭Answers to all questions will be published on the VCS District Website at‬
‭www.valdezcityschools.org/departments/business-services/requests-for-proposals-rfps‬
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