MARLBOROUGH BOARD OF EDUCATION

REGULAR BUSINESS MEETING
Elmer Thienes-Mary Hall Elementary School - Library
Thursday, April 24, 2025
6:30 p.m.

The Marlborough Board of Education is holding its meeting in a hybrid format to allow for
greater community awareness and participation. Hybrid meetings and proceedings will be
recorded and posted on the District website within seven days of the meeting. The public is
welcome to attend Board of Education meetings in-person, but also can view the Board
meeting live via Google Meet Link: https://meet.google.com/izm-tsef-wnw?hs=122&authuser=1

Persons requiring interpreters or related services are advised to call 860-295-6236 at least
three (3) business days before the meeting.

Copies of the agenda enclosures are available for examination in the Superintendent’s Office
at 25 School Drive, Marlborough, CT during business hours: 8:00 a.m. to 4:00 p.m., Monday
through Friday and are posted on the district website: https://www.marlborough.k12.ct.us

NOTE TO BOARD MEMBERS:

Attendance - If you are unable to attend this meeting either in-person or remotely please call
the Superintendent’s Office at 860-295-6236 at least 24 hours prior to the meeting. If you plan
to attend remotely, please notify the Superintendent’s office 24 hours in advance of the
meeting.

In a partnership of family, school and community, our mission is to educate, challenge and
inspire each individual to excel and become a contributing member of society.

AGENDA

1. Call to Order and Roll Call by Chairperson 6:30/05
2. Pledge of Allegiance

3. Celebrations 6:35/15

e CAPSS Student Awards
e Invention Convention

4. Public Comments 6:50/05

Members of the Marlborough community are encouraged to share their thoughts with the
Board of Education and are invited to do so during this segment of the meeting. All speakers
must identify themselves by name and address and limit comments to 3 minutes. The Board
will not engage in dialogue with the public. Written comments to be read-aloud by the Chair
can be emailed to boe@marlborough.k12.ct.us no later than 24 hours before the meeting. Those
who wish to provide comment by remote means: Raise your hand using the raise hand icon at
the bottom of the Google Meet screen; once called upon, unmute yourself to speak. Please mute
yourself after speaking.



https://meet.google.com/izm-tsef-wnw?hs=122&authuser=1
https://www.marlborough.k12.ct.us/

5. Additions to the Agenda 6:55/05

8.

Additional business may be considered at a regular meeting upon a 2/3 vote of those
members of the board present and voting, per state statute.

Consent Agenda 7:00/05

Consent agenda items are considered to be routine in nature, which the Board may not
need to discuss individually and may be voted on as a group. Any board member who
wishes to discuss a particular item in this section may request the Chairperson to remove
it for later discussion and a separate vote if necessary.

MOTION: That the Board approve the following Consent Agenda items:

6.1 Minutes of 03/27/25 Regular Business Meeting (Encl. 6.1);
6.2 Personnel Actions — none;
6.3 Reports — receive and file the following document: monthly enrollment report (Encl.
6.3);
6.4 Approval of Policy Adoption:
(REFERENCE: March 27, 2025 Agenda, Encl. 9.2P# 4000.1/4200.1/5145.44 -
Sexual Harassment/Title IX)

Oral Reports
7.1 Advisory Groups 7:05/10
e PTO - Kristen Trahan/Paula Graef

e SAC - Kristen Trahan/Paula Graef

e Operations, Wellness & Safety - John Mercier

Board of Finance Liaison — Linda Earley
e AHM - Chip Morris

7.2 Subcommittees 7:15/05
e DPolicy

e Personnel
e Communications

7.3 Chairperson 7:20/05
e Status on filling BOE vacancies
7.4 Superintendent and Administrative Team 7:25/20
e Projected last day of school for students and staff: Friday, June 13%
(Encl. 7.4)

e Date/Time of Sixth Grade Promotion: Thursday, June 12th 9-10am
e Mid-Year SCIP (updated)-Dr. Hageman
e I'Y26 Teacher Hiring Update

Unfinished Business
8.1 Vice Chair Vacancy - Special Election to Fill the Vice Chair Position 7:45/05

MQTIQ’ )N: That the Board elect a Vice Chairperson in accordance with Board policy.

9.

New Business
9.1 Review April Financial Report — (Encl. 9.1) 7:50/05



9.2 Discussion and Possible Action Re: Participation in Healthy Food 7:55/05
Certification Program - Eligibility Requirements for BOEs opting to
implement HFC:

The Board is required to vote on whether to approve participation in the healthy food option of
the Healthy Food Certification (HFC) program. If the Board approves participation, a
subsequent vote will be required to decide whether to allow food and beverage exemptions.

MOTION: That the Board approve the motion in its entirety as stated: Implementing the
healthy food option of C.G.S. Section 10-215f

Pursuant to C.G.S. Section 10-215f, the Marlborough Board of Education certifies that all
food items offered for sale to students in the schools under its jurisdiction, and not
exempted from the Connecticut Nutrition Standards published by the Connecticut State
Department of Education, will comply with the Connecticut Nutrition Standards during
the period of July 1, 2025, through June 30, 2026. This certification shall include all food
offered for sale to students separately from reimbursable meals at all times and from all
sources, including but not limited to school stores, vending machines, school cafeterias,
culinary programs, and any fundraising activities on school premises sponsored by the
school or non-school organizations and groups.

MOTION: That the Board approve the motion in its entirety as stated:

The Marlborough Board of Education will allow the sale to students of food items that do
not meet the Connecticut Nutrition Standards and beverages not listed in Section 10-221q
of the Connecticut General Statutes provided that the following conditions are met: 1) the
sale is in connection with an event occurring after the end of the regular school day or on
the weekend; 2) the sale is at the location of the event; and 3) the food and beverage items
are not sold from a vending machine or school store. An “event” is an occurrence that
involves more than just a regularly scheduled practice, meeting, or extracurricular activity.
For example, soccer games, school plays, and interscholastic debates are events but soccer
practices, play rehearsals, and debate team meetings are not. The “regular school day” is
the period from midnight before to 30 minutes after the end of the official school day.
“Location” means where the event is being held and must be the same place as the food
and beverage sales.

10. Communications 8:00/05
10.1 Staff Vacancy Summary (Encl. 10.1)
11. Future Meetings & Topics 8:05/05

e Second Town Budget Public Hearing, Monday, May 5, 2025, 6:30pm

e Town Budget Referendum, Tuesday, May 6, 2025, 6:30pm

e Tentative Policy Subcommittee Meeting, Thursday, May 22, 2025, 6:00 pm
e Next Regular Business Meeting, Thursday, May 22, 2025 6:30 p.m.

12. Public Comments 8:10/05



Members of the Marlborough community are encouraged to share their thoughts with the
Board of Education and are invited to do so during this segment of the meeting. All speakers
must identify themselves by name and address and limit comments to 3 minutes. The Board
will not engage in dialogue with the public. Written comments to be read-aloud by the Chair
can be emailed to boe@marlborough.k12.ct.us no later than 24 hours before the meeting. Those
who wish to provide comment by remote means: Raise your hand using the raise hand icon at
the bottom of the Google Meet screen; once called upon, unmute yourself to speak. Please mute
yourself after speaking.

REMINDER: Agenda suggestions for the next business meeting are due to the
Chairperson or Superintendent by 12:00 noon on Tuesday, May 13, 2025.

13. Adjournment 8:15

The Marlborough Board of Education does not discriminate in its programs, activities, and employment practices
based on an individual’s race, color, religion, creed, sex, sexual orientation, gender identity/expression, national
origin, ancestry, disability, (including, but not limited to, intellectual disability, past or present history of mental
disorder, physical disability or learning disability), genetic information, marital status, age, or status as a Veteran.
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MARLBOROUGH BOARD OF EDUCATION

REGULAR BUSINESS MEETING MINUTES

Elmer Thienes-Mary Hall Elementary School - Library
Thursday, March 27, 2025 @ 6:30 p.m.

1. Call to Order and Roll Call by Chairperson:
Kerri Barella, Chairperson, called the meeting to order at 6:30 pm

BOE Members Present: Kerri Barella, Angela Colantonio, Amy Kuhrt, Chip Morris, Linda Earley,
and Jean Wilson.

Administration Present: Dr. Holly Hageman, Superintendent

Paula Graef, Principal
Kristen Trahan, Principal
John Mercier, Director of Operations

2. Pledge of Allegiance

3. Celebrations:

Music Program: Donna Arseneault, the Band/Music teacher, led students in a performance
featuring flute and saxophone ensembles, showcasing the MES music program.

Board Appreciation: Dr. Holly Hageman expressed her gratitude to the Board members for their
dedication and service, presenting tokens of appreciation.

4. Public Comments:
Hal Whitney, 20 Ogden Lord Road - Thanked the Board for all they do.

5. Additions to the Agenda;
K. Barella asked to add to the New Business line item; 9.4 - To officially accept the resignation
of former Vice Chair, Susan Stolfi, and hold a special election to fill the Vice Chair position.

The Board unanimously voted in favor of adding this time to New Business, 9.4.

6. Consent Agenda:

6.1

6.2
6.3
6.4

Minutes of 02/27/256 Regular Business Meeting, 02/27/25 Policy Committee Meeting,
and 3/13/25 Special Meeting ;

Personnel Actions — none;

Reports — receive and file the following document: monthly enrollment report ;
Approval of Policy Revision:

(REFERENCE: February 27, 2025 Agenda, Encl. 9.3: P# 9323 - Preparation of Agenda)

A .Colantonio made a motion that the Board approve the following Consent Agenda items 6.1-6.4,
seconded by L. Earley. Unanimously approved. MOTION CARRIED.
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7. Oral Reports
7.1 Advisory Groups

PTO - Kristen Trahan and Paula Graef provided an overview of PTO events held in
March including the Annual Wolf Pack Hockey Night, where chorus students
performed; Movie Night on March 14th; and the PTO’s support during
Parent/Teacher Conference. Additionally, the PTO organized an author visit with
Dusti Bowling. The PTO’s upcoming event is the Fun Run Fundraiser, scheduled
for April 10th.

SAC — No meeting in March

Operations, Wellness & Safety — John Mercier provided an update on the FY25 facilities

expenditures to date, reviewing a document outlining numerous unanticipated repairs
and replacement of equipment. It was noted that MECCA rental income helps to pay for
facilities needs, in addition to what is budgeted in the operating budget, but that it is
important for the Board and community to understand that the building has aging
infrastructure, hence the reason(s) behind the recommendations coming from the
Facilities Study for the need for a significant infrastructure project..

Board of Finance Liaison — Linda Earley reported that the BOF held meetings on March
19th to discuss the budget. The BOE and BOS each reduced their budgets by $65,000 each
as requested by the Board of Finance. Ms. Earley reported that the BOF also agreed to
use $185,000 from the Undesignated Fund Balance to help reduce the tax increase. The
Town Budget increase with these changes is 4.08% over the current year’s budget..

AHM - Chip Morris shared that two events earlier this month, Tap Into Nature and the
2nd Annual Kids vs. Cops Basketball event, were well attended. Heshared that
registration is still open for the Spring Family Resource Center classes, and Preschool
Summer Camp registration is currently available. The K-2nd Grade Theatre Class is

full. Additionally, the Spring Health Matters programs, which are open to all ages, are
now available for registration. Upcoming events include the AHM Spring Concert
Fundraiser with Patrick Tobin on May 3rd, a Drug Take-Back Event at RHAM High
School on April 26th, and a Narcan Training session on May 5th.

7.2 Subcommittees

Policy: No report
Personnel: No report

Communications: No report

7.3 Chairperson: No report

74 Superintendent and Administrative Team:

Mid-Year SCIP Update: Principals Paula Graef and Kristen Trahan provided a mid-year
update on the Mid-Year SCIP and responded to Board member questions.

8. Unfinished Business: None
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9. New Business
9.1 Review March Financial Report: Submitted

9.2 First Reading of Proposed Policy Revisions:

9.3

The Board will review and discuss on a first read basis the proposed policy revisions as
presented by the Policy Subcommittee - P# 4000.1/4200.1/56145.44 - Sexual Harassment/Title
IX: The new policy was submitted for the Board’s review. It will be brought back for a second
read and a vote for approval at the next Board of Education meeting.

Discussion and possible action on a Food Service Interschool Agreement with RHAM:

Dr. Holly Hageman referenced the memo in the Board packet explaining that the school
district must go out to bid for a food service provider for the upcoming school year.

RHAM is on the same timeline to go out to bid for food services. RHAM administration has
initiated discussions with MES regarding the possibility of establishing a mutually beneficial
partnership for food service operations, and Dr. Hageman is seeking permission from the
Board to enter into negotiations with RHAM for an Interdistrict Agreement for Food Services.

L. Earley made a motion that the Board authorize the Superintendent to negotiate the terms of and enter
into a Food Service Interschool Agreement with RHAM, seconded by A. Kuhrt. Unanimously approved.
MOTION CARRIED.

9.4

Officially accept resignation of Vice Chair and hold a special election to fill the Vice Chair
vacancy.

A. Kuhrt made a motion that the Board of Education accept the resignation of Vice Chair Susan
Stolfi, seconded by J. Wilson. Unanimously approved. MOTION CARRIED.

K. Barella made a motion that the Board elect a Vice Chairperson in accordance with Board
Policy, seconded by L. Earley.

L. Earley nominated Chip Morris as Vice Chair, seconded by J. Wilson.
C. Morris, L. Earley, and J. Wilson voted YES . 3/6

K. Barilla nominated Amy Kuhrt as Vice Chair, seconded by A. Colantonio.
A Kuhrt, K. Barella, and A. Colantonio voted YES. 3/6

Due to a tie vote, the election was tabled so that Dr. Hageman could look into what happens in
the event of a tie vote on this and on any other vote taken while the Board has an even number of
members, until the BOS fills the current Board of Education vacancy.

10. Public Comments:
Hal Whitney, 20 Ogden Lord Road - asked about the updated enrollment projections, specifically
inquiring whether there have been any additional kindergarten registrations beyond the 60 students
projected in March. He also asked if MES anticipates a larger number of kindergarten registrations
for the following year.
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Dr. Holly Hageman explained that MES used NESDEC's enrollment projections for kindergarten, but
the actual numbers fell far short of their projections, hence the reason a kindergarten section was
reduced from the FY26 budget. Dr. Hageman also indicated that she is reaching out to NESDEC to
have a better understanding of why the projection was so far off and to know whether there is
confidence in the FY27 projection going forward.

11. Communications:
11.1 Staff Vacancy Summary: Submitted

Dr. Holly Hageman noted that the district is currently in the process of searching
for and hiring candidates to fill teaching vacancies for the 2025-26 school year.

12. Future Meetings & Topics

e 1st Annual Town Budget Public Hearing, Monday, April 14, 2025, 6:30 pm, MES
Cafeteria

e Tentative Policy Subcommittee Meeting, Thursday, April 24, 2025, 6:00 pm
Next Regular Business Meeting, Thursday, April 24, 2025, 6:30 pm

e 2nd Annual Town Budget Public Hearing, Monday, May 5, 2025, 6:30 pm, MES
Cafeteria

e Town Budget Referendum, Tuesday, May 6, 2025

14. Adjournment:

A.Colantonio made a motion to adjourn the meeting at 8:07 pm, seconded by L.
Earley. Unanimously approved. MOTION CARRIED. :

Respectfully Submitted,
Carmela Monte



ENCLOSURE# (0.3

APRIL 24, 2025

Elmer Thienes/ Mary Hall Elementary School

Marlborough, Connecticut
Monthly Enroliment Report
April 1, 2025

Grade Enrollment Local Classrooms Grade | Change [ #of | Class Size
AM 1 AM 2 PM 1 PM 2 Total Rooms| Avg./Room
PS 8 8 10 9 35 7 8795
K 20 20 21 o1 3 20.3
1 17 19 18 o4 3 18.0
2 18 18 20 26 3 18.7
3 18 18 18 18 72 4 18.0
4 19 19 19 > 3 19.0
5 16 17 17 16 66 4 16.5
6 20 20 19 99 3 19.7
Total Change
Total 460

Special Education Full Time Outplaced

Special Education Part time Services Provided

GRAND TOTAL 461




ENCLOSURE # __7.Y4
MARLBOROUGH PUBLIC SCHOOLS 2024-2025 CALENDAR (revised: 2.7.2025) APRIL 24, 2025

AUGUST 2024 3.5 BRUAR !
26 Prof. Development Day

M1l T lwltl - 6 School Closed: Weather
27  Staff Meeting Day/PD Day M| T | W T/ F s o 1 s . 14 Early Dismissal (PD)
28  First Day of School 1] 2 17 - 18 Presidents' Day Recess
5 6 I 10 111213 |14+
12 | 13 14 15 16 19 20 21
19 20 21 29 23 24 25 26 27 28
29 | > | w0

P BER 2024 20.20 MARCH 2025 20.21 7 Early Dismissal (PD)
2 Labor Day

e M | T | W | T |F M | T | W |T]|F ¥
20  Early Dismissal (PD) 19-20 Parent Conferences
S | 4|5 | ¢ 3| 41516 7| 21 Prof. Development Day
9 |10 {1 |12]13 10 [ 11 |12 |13 ] 14
16 |17 |18 | 19 | 20+ 17 18 119 | 20 -
23 |24 |25 |26 | 27 24 | 25 | 26 | 27 | 28
30 3

OCTOBER 2024 21.22 APRIL 2025 17.17 ’

11 Prof. Development Day M| T | W /| T]|EF M| T | W/|T,]|F s Eg;:)(’)giSRn;ié;GSL(PD)
14 Columbus Day 1 2 3 4 ] ’ 3 p i ot ey

7 8 9 10 - 7 8 9 10 | 11+

15 16 |17 18
2] 22 23 | 24 25 21 22 23 | 24 | 25
28 | 29 30 | 31 28 29 30

NOVEMBER 2024 17.18

5 Prof. Dev,elopment Day W T W Th = m 7 W | Th B 23 Early D|§m|ssc| (PD)
1 Veterans' Day 26 Memorial Day
13-15 Parent Conferences ! ! 2
27 Early Dismissal 4 ) 7 8 5 ) 7 8 9
28-29 School Recess 12 |13 |14 |15 12 {13 | 14| 15| 16

18 19 |20 21 22 19 20 21 22 |§23¢

25 26 | 27 - 27 28 29 30

] D BER 2024 14.14 D EPICR A 13 Projected Last Day/ Early
5 School Closed: Weather w
L M | T | W /[T | F M | T | W | |T | F Dismissal for Students and
11 Early Dismissal (PD) Staff
20 Early Dismissal 21314 é 213141516
23-31 School Recess 7 10 [ 11+ ] 12 13 7 10 1 12 13 *If weather or other emergencies
16 17 1 181 19 | 20 16 17 1 18] 19 | 20 require the closing of school, the lost
days will be made up by extending
23 24 25 26 27 the school year in June up to 8 days.
20 Then, if additional days are needed
to get fo 180 days, they will be taken
from the April Recess, beginning
April 14,
1 Schfogl Recless 0 JANUARY 2025 20.21 No School .
17 Prof. Development Day [5 L, L .
20 MLK Jr. Day Early Dismissal Early Dismissal/PD School Closed: Weather
1 Marking Period: August 28" — November 15
2nd Marking Period: November 4 — March 7t
13 14 |15 34 Marking Period: March 10— June 11th
Parent Conferences: November 13 -15 & March 19-20
21 22 ‘
*If school is in session on June 19" (Juneteenth), school will be open and a
27 | 28 | 29 | 30 | 31 suitable educational program will be held in observance of the holiday.

180 Student Days / 186 Teacher Days BOE Approved: 12/14/2023



ENCLOSURE# _ 9,

APRIL 24, 2025

2024-2025 General Fund

April Summary

e Salaries (51111-51190)

(¢]

For fiscal year 2025 our total budget in our salary accounts is $6,217,373 which is about 72% of
our total budget. Salary accounts include certified and non-certified, related services, and sub
wages. We are currently forecasting a surplus in our Salary accounts of $47,991.41. This includes
anticipated amounts in our sub accounts and an increase in wages for our Non Certified
Paraprofessional account. The change here from last month is a reduction in an anticipated
retirement payout.

e Benefits (52005-52060)

o

Benefits include medical, dental, vision, life, and long term disability insurance. This object code
also includes employer taxes, tuition reimbursements, unemployment, workers’ compensation,
and pension benefits. Our total budget in this object code is $1,125,395 which is 13% of our total
budget. We anticipate ending the year with a deficit in these accounts of ($12,819.68).

e Professional Services (53140-53260)

o

Professional services are in the 3000 object codes. Professional services are budgeted items such
as professional development for staff, contracted services, and purchased services. Some
examples of purchased services or contracted services are our annual audit costs, attorney fees,
Occupational and Physical Therapy, school medical advisor, medicaid reimbursements, Behavioral
Analysts, Social Worker services, Psych services, and diagnostic evals. Our total budget in
Professional Services is $160,184 which is about 2% of our overall budget. For the April update
we are forecasting a deficit of ($25,762). This is driven by the audit line due to an increase in cost
for services, increased expenditures in our legal consult line, and a change of classification from
wages to a professional service.

e Plant Operations (54160-54520)

o

All of the 4000 object codes refer to plant operations and utilities. Items coded here would be
electricity, maintenance agreements, facility repairs, and trash removal. Our budget for this fiscal
year is $341,090 which is about 4% of our budget. For April’s update, we are forecasting a deficit
of ($21,463.98). We have had unanticipated repairs and an increase in our electricity forecast.
that were needed over the last month that have pushed our forecast from a reserve to a deficit.
We continue to keep an eye on these accounts and the availability of other funding sources.

e Transportation / Tuition / Insurance / Communication (55000-55170)

o

The 5000 object codes cover contracted transportation, tuition, insurance (Property, liability,
cyber, etc.), printing and binding, postage, telephone, and advertising. Our total budget in these
object codes for this fiscal year is $515,792 which is about 6% of our overall budget. We are
currently forecasting a reserve of $9,032.32.

e Supplies (56080-56904)

o

Supply accounts will be found in the 6000 object codes. Supplies can be for instructional
supplies, office supplies, nurse supplies, custodial supplies, building supplies including Heat,
transportation supplies such as gas and diesel, library books, and textbooks. Our budget in our
supply accounts is $276,327 for this fiscal year. This is about 3% of our overall budget. For April’s
forecast we are anticipating a surplus of $31,803.90. This is due to forecasting only a portion of
supply accounts being expended.

e Equipment (57301-57390)



o Equipment will be coded in the 7000 object codes. Technology equipment is for instructional or
non-instructional purposes. We do not have any funds budgeted in Equipment for this fiscal year,
but have spent $1,850 to date for instructional and non-instructional technology equipment.

e Dues & Fees (58900)

o All dues and fees accounts are coded in the 8000 object codes. Dues and Fees are for
memberships to professional organizations and for conference fees. Qur total budget for this
fiscal year in our Dues & Fees accounts is $17,920 which is less than 1% of our overall budget.

We are currently anticipating that our Dues & Fees accounts will be fully spent.

Overall, our total spent to date for fiscal year 25 is $6,278,961.56 which is about 72% of our
total budget of $8,654,081.
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