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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, April 1, 2025
North Pembroke Elementary School Library

Call to Order
Mr. Chilcott called the meeting to order at 6:30 P.M.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
DeLorenzo, Director of Student Services

Present from Committee: Patrick Chilcott, Chair; Allison Glennon, Vice Chair, Katrina Delaney, Clerk; and David Boyle
Absent: Susan Bollinger

Pledge of Allegiance

Public Comment
None

Acknowledge & Schedule Visitors
Mr. Chilcott welcomed the audience members.

Adjustments to the Agenda
None

Communications

Discussion of joint letter to BESE regarding vocational lottery

Mrs. Obey presented a letter to BESE expressing the committee's opposition to the proposed change to a lottery system
for admitting students into vocational education programs. Mrs. Delaney proposed including attendance as a factor in
the admissions process. Mr. Chilcott expressed concern that this change would shift the system from one based on
merit to one based purely on chance.

VOTE: On a motion made by Katrina Delaney and seconded by David Boyle, it was unanimously voted to accept the
letter to BESE as presented and approve the signing and distribution of said letter.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger

Approval of Bill Schedule
Warrants were circulated electronically.

Consideration for Approval: School Committee Meeting Minutes of March 25, 2025

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted to
approve the school committee meeting minutes of March 25, 2025 as presented.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle


http://www.pembrokek12.org/

Voting No: none
Abstaining: none
Absent: Susan Bollinger

Superintendent’s Report

Consideration for Conditional Approval: PHS Overnight Out of State Field Trip - Ireland 2026

Mrs. Obey announced that an informational meeting for students will be held, and final details will be provided to the
committee.

VOTE: On a motion made by Allison Glennon and seconded by Katrina Delaney, it was unanimously voted to
approve the PHS Overnight Out of State Field Trip to Ireland in 2026 on a conceptual basis as presented.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger

Mrs. Delaney confirmed that Ireland will be monitored in case of unrest in the country.

Discussion of FY26 Fees

Mrs. Obey said PPS only charges for secondary transportation which is $255 per individual with a $355 family cap. The
Budget Subcommittee proposed $300 per individual with a $500 family cap, this increase will raise $28,465. Mr.
Chilcott mentioned that the Budget Subcommittee thoroughly discussed every fee. He emphasized that this
conversation is not taken lightly, as it is recognized that fees can accumulate significantly for families, particularly those
with multiple students. He noted that Pembroke’s family cap is lower than those of surrounding communities. He also
mentioned that assistance is available for families facing financial struggles. Mrs. Obey explained that families that
qualify for federal help will automatically get free or reduced transportation. Mrs. Glennon said she would like to see a
total cap including all fees. Mrs. Obey stated that the cost of regular education transportation is approximately $1.1
million, while the transportation fee generates around $100,000. Mrs. Glennon expressed her concern that the $200
increase in the family cap is significant. Mrs. Obey mentioned that PPS family cap fees are not aligned with surrounding
districts and need to be adjusted. Mrs. Glennon noted that since most students are paying these fees, it is important to
be considerate of their impact.

VOTE: On a motion made by Katrina Delaney and seconded by David Boyle, it was voted to approve the
transportation fee as presented at $300 per individual with a $500 family cap.

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle
Voting No: Allison Glennon

Abstaining: none

Absent: Susan Bollinger

Mrs. Glennon made a second motion to set the cap at $450, which Mr. Chilcott seconded. The committee discussed the

family cap and the associated fees for online payments, which are covered by the district. Mrs. Delaney confirmed that
students can apply for a hardship waiver if necessary. The second motion was not considered because the first motion
was approved.

Mrs. Obey said the current fee for Athletics is $275 per individual with a $435 family cap. The Budget Subcommittee
proposed an individual fee of $300 and a family cap of $550. Additionally, the committee proposed an increase in the
premium fee for hockey and football from $50 to $100. This fee increase would generate about $24k. Mr. Chilcott said
Pembroke has the lowest athletic family cap fee of surrounding towns. Mrs. Glennon confirmed that the premium is in
addition to the family cap and also confirmed that there is no increase in PCMS athletics fees. Mrs. Delaney proposed a
higher premium increase and Mrs. Glennon proposed making the premium $150.

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was voted to approve the athletics
fee as presented at $300 per individual with a family cap of $550 and a premium fee of $150 for hockey and football
as amended



Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle, Allison Glennon
Voting No: none

Abstaining: none

Absent: Susan Bollinger

Mrs. Obey said there is no proposal to increase the facilities usage fee structure as there is little space to be rented. Mr.
Boyle about the new Community Center and Mrs. Obey said the girls' freshmen basketball team has practiced there but
it might be scaled back to allow youth access to the courts.

Mrs. Obey said the current co-curricular fee structure is $25 per activity after the first free activity with a $50 family
cap. The Budget Subcommittee proposed an increase to $50 per activity, with a $100 family cap. The first activity will
remain free. Mrs. Glennon mentioned that she would not support this unless there is an overall cap. She added that she
is also against extending the fee to middle school clubs as she wants students to branch out and try new things. Mr.
Boyle said he believes the expectation is that there would be a cost to participate in an after-school activity.

Mrs. Delaney suggested posting around schools the new fees so students and families are aware.

Mr. Chilcott explained that not all club advisors receive compensation, and the increase in fees will help fund the
stipends.

VOTE: On a motion made by Katrina Delaney and seconded by David Boyle, it was voted to approve the $50
individual/$100 family cap for all activities including color guard with the first club free as presented.

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle
Voting No: Allison Glennon

Abstaining: none

Absent: Susan Bollinger

Mrs. Obey stated that there is no plan to increase the current parking fee of $50 per year. Mr. Boyle expressed that he
would consider raising the fee, as it amounts to about 30 cents per day, and Mrs. Delaney agreed. The committee
discussed the surrounding district’s fees and the option to increase the parking fee to $75 per year.

VOTE: On a motion made by David Boyle and seconded by Katrina Delaney, it was voted to increase the parking fee
from $50 to $75 per year.

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle
Voting No: Allison Glennon

Abstaining: none

Absent: Susan Bollinger

Mrs. Glennon stated that she was not aware the committee would be voting on all fees tonight, as she had thought it was
merely a discussion. Mr. Chilcott clarified that this has been the process for many years. Mrs. Delaney suggested that in

the future, it be worded differently on the agenda. Mrs. Obey said that she can highlight items as action items so that the
committee would know a vote could potentially be taken.

Mrs. Obey said preschool PPS has two Preschool options: a 5-day full-day program for $5,500 and a 4-day half-day
program for $2,700. The 4-day program runs Monday through Thursday and allows for AM or PM enrollment.

The recommendation is to increase the half the 4- day half-day fee to $2,700 and the 5-day full-day fee to $6,500. To
clarify, even at $6500, the program does not break even, it is supplemented with budget dollars. Additionally, full-day
and half-day peer students do not count towards Chapter 70 funding—only special education students in the integrated
program do. Compared to private preschools, this pricing remains much more affordable, often at one-third of their
rates.

VOTE: On a motion made by David Boyle and seconded by Katrina Delaney, it was unanimously voted to approve
the preschool fee increase for a 4-day half-day program to $2,700 and a 5-day full-day program to $6,500 as

presented.

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle and Allison Glennon



Voting No: none
Abstaining: none
Absent: Susan Bollinger

FY26 Administration Recommended Budget

Mrs. Obey said the school budget represents approximately 49.5% of the total town budget, excluding health
insurance and pension liabilities, which are budgeted on the town side.

Mrs. Obey mentioned there is a significant increase in Chapter 70 funding compared to previous years, nearly double
what it was in 2019. She also pointed out that the enrollment figures for the Chapter 70 formula differ from the October
1 numbers. This is due to adjustments like counting fractions of students in vocational schools or half of preschoolers’
enrollments.

Mrs. Obey said additionally, it is important to examine per-pupil spending as another useful data point. PPS per-pupil
spending for in-district students this year is $17,952. The per-pupil expenditures shown are for the fiscal year 2023, as
the fiscal year 2024 report is still under state audit. Therefore, the per-pupil figures are about a year and a half
outdated. After discussions last year, the administrative and instructional leadership lines were adjusted to reflect that
the content supervisors also teach, so part of their salaries have been moved to the teachers' column. As a result, the
instructional leadership number is higher, and the teaching number is lower. This will be reflected in the fiscal year
2024 report.

Mrs. Obey added that the PPS professional development budget is lower because the district relies heavily on grant
funding for those expenditures. Also, when it comes to benefits, the variations between districts are often influenced by
the percentage of employee contributions. In Pembroke, employees contribute 25% while the Town covers 75% of the
health insurance. In contrast, some districts have a 50/50 or 60/40split, leading to considerable variability.

The PPS operations numbers are lower than other communities, but the pupil service numbers are high, reflecting the
district’s commitment to students' social and emotional well-being. Investments have been made in social workers and
school psychologists in all buildings, along with a strong guidance team at the middle and high schools.

Mrs. Obey said when PPS spending is compared to other similar districts (DART schools), which are communities that
are socioeconomically and demographically like Pembroke, PPS falls in the bottom half in almost every category. This
indicates two things: One, PPS spends less than most other districts; two, PPS is achieving great outcomes with the
funds that are spent, particularly in terms of the programs being offered. This serves as a testament to the hard work of
teachers and staff throughout the district.

Mrs. Obey said each year the district makes several adjustments to the budget to reduce the deficit. The first adjustment
is the transportation revolving offset. This year, there will be a $100,000 revolving fund offset. The increase in fees is to
help offset the $1.5 million transportation cost in the local budget.

Additionally, the district utilizes the special education tuition pre-buy of $600k, which allows for the purchase of next
year’s tuition with this year's funds. This enables prepayment for a quarter of a year for a private placement or a full
year for a collaborative placement. This is one of the few options in municipal finance that allows for prepayment.
Finally, there is an item on the capital warrant to transfer approximately $100,000 of curricular materials from the
operating budget to the capital budget of the Town. These adjustments total $800,000, bringing the budget to
$4,525,597. This leaves a budget gap of just under $2 million.

Mrs. Obey explained that there will be five enrollment reductions, which account for approximately $459,000 in budget
cuts. There are also some revenue increases as a result of the fee increases voted on tonight. Additionally, Chapter 70
funding increased to $182,000, which amounts to $75 per student. Also, the town's contribution to the budget has
increased by just over $1.2 million. At the time of preparing this information, there was a shortfall of $6,547. However,
that gap has been closed with the two additional fees approved by the committee tonight.

Mr. Chilcott said it's important to recognize that we are in negotiations, and some of the union proposals being made
are quite significant and would cost an additional $2.3-2.5 million dollars. To cover this expense, the district would
potentially need to cut 25 to 30 teaching positions. Also, important to note, when comparing Pembroke’s compensation
with similar towns, PPS teachers are either the highest or second-highest paid. One exception is that teachers who have
been with the district for 12 years or more are among the lower end in terms of pay compared to those in similar
districts. This should be kept in mind as negotiations progress.



Mrs. Obey said the Level I priorities total $415,500 and are made up of the following:

1 Sped teacher at Hobomock to start the Behavioral Social Emotional Program

1 RBT at Hobomock to start the Behavioral Social Emotional Program

.4 Business Teacher at PHS to allow the Pathways Coordinator to be full-time

1 BCBA shared across all buildings

1 Coordinator of Counseling shared across the district with a focus on PCMS/PHS and will be .5 grant-funded
Technology Managed Services

1 Elementary math interventionist shared across all three schools

Increase in PHS extracurriculars

The Maintenance of Effort (MOE) Budget was $40,910,097:
Adjusted level 1 priorities: $415,000
Total budget: $41.325,597

Adjustments:
Transportation Revolving Offset: ($100,000)

SPED Tuition Pre-Buy: ($600,000)

Move of Curricular Materials to Capital: ($100,000)
FY26 Budget as of 4/1/25: $40,525,597

Resulting Budget Gap: ($1,945,597)

5 Enrollment Reductions: ($459,000)
Remaining Budget Gap: ($1,486,597)

Additional Revenues: ($55,000)

Increase in Chapter 70: ($182,775)

Increase in Town Contribution: ($1,242,275)
Revenue Total: $1,480,050

Remaining Budget Gap: ($6,547)

Mrs. Glennon said she would like to see the library paraprofessionals added back to the list at Level I or Level III.
Mrs. Delaney asked for feedback on not having a library paraprofessional and Mrs. Cross said that Hobomock has a
process for students to access the library and books so it is not as inaccessible as people think. Mrs. Simmons said the
feedback she has received is that the position is missed but students are still accessing the library. Mrs. Obey said if
additional funding becomes available, she will put together a revised list of priorities to bring to the committee for
discussion.

Mrs. Obey said the FY26 enrollment reductions are:

1 teacher at North due to one less section of Grade 3

1 teacher at Hobomock due to one less section of Grade 6

2 PCMS teachers due to one less science and one less social studies to create a split team
1 district-wide ESL teacher is a position that was not filled this year.

There are no layoffs as there were retirements and resignations.

Mrs. Obey said the next meeting is April 15t which will be a joint budget meeting with the Selectboard and the Advisory
Committee. The Public Budget Hearing will take place on either April 29th or May 6t and the Town Meeting is on May
13th,

Subcommittee/Liaison Updates

Education Subcommittee Update:

Consideration for Second Read and Approval: PCMS New Course Proposals

Mrs. Obey said the new courses are drama, art, strength and conditioning, and medical detectives.

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted to accept as
second read and approval the PCMS new course proposals as presented.



Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger

Consideration for Second Read and Approval: 2025-2026 PCMS Program of Studies

VOTE: On a motion made by Allison Glennon, and seconded by Katrina Delaney, it was unanimously voted to accept as
a second read and approval the 2025-2026 PCMS Program of Studies as presented.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger

Future Meeting Dates and Topics
4/15 - Joint Meeting with Selectboard & Advisory @ 7:00
4/29 or 5/6 - Public Budget Hearing & School Choice

VOTE: At 8:12 PM on a motion made by David Boyle and seconded by Allison Glennon, it was unanimously voted,
by roll call vote, to enter Executive Session Pursuant to Chapter 304, Section 21(a)(3) to discuss strategy related to
collective bargaining, as an open meeting may have a detrimental effect on the legal position of the School
Committee, as declared by the Chair.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger

APPROVED: April 15,2025
MOTIONS

VOTE: On a motion made by Katrina Delaney and seconded by David Boyle, it was unanimously voted to accept the
letter to BESE as presented and approve the signing and distribution of said letter.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted to
approve the school committee meeting minutes of March 25, 2025 as presented.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger

VOTE: On a motion made by Allison Glennon and seconded by Katrina Delaney, it was unanimously voted to
approve the PHS Overnight Out of State Field Trip to Ireland in 2026 on a conceptual basis as presented.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none
Abstaining: none



Absent: Susan Bollinger

VOTE: On a motion made by Katrina Delaney and seconded by David Boyle, it was voted to approve the
transportation fee as presented at $300 per individual with a $500 family cap.

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle
Voting No: Allison Glennon

Abstaining: none

Absent: Susan Bollinger

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was voted to approve the athletics
fee as presented at $300 per individual with a family cap of $550 and a premium of $150 for hockey and football as
amended

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle, and Allison Glennon
Voting No: none

Abstaining: none

Absent: Susan Bollinger

VOTE: On a motion made by Katrina Delaney and seconded by David Boyle, it was voted to approve the $50
individual/$100 family cap for all activities including color guard with the first club free as presented.

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle
Voting No: Allison Glennon

Abstaining: none

Absent: Susan Bollinger

VOTE: On a motion made by David Boyle and seconded by Katrina Delaney, it was voted to increase the parking fee
from $50 to $75 per year.

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle
Voting No: Allison Glennon

Abstaining: none

Absent: Susan Bollinger

VOTE: On a motion made by David Boyle and seconded by Katrina Delaney, it was unanimously voted to approve
the preschool fee increase for a 4-day half-day program to $2,700 and a 5-day full-day program to $6,500 as
presented.

Voting Yes: Patrick Chilcott, Katrina Delaney, David Boyle and Allison Glennon
Voting No: none

Abstaining: none

Absent: Susan Bollinger

VOTE: On a motion made by Katrina Delaney and seconded by Allison Glennon, it was unanimously voted to accept as
second read and approval the PCMS new course proposals as presented.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger

VOTE: On a motion made by Allison Glennon, and seconded by Katrina Delaney, it was unanimously voted to accept as
a second read and approval the 2025-2026 PCMS Program of Studies as presented.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none



Abstaining: none
Absent: Susan Bollinger

VOTE: At8:12 PM on a motion made by David Boyle and seconded by Allison Glennon, it was unanimously voted,
by roll call vote, to enter Executive Session Pursuant to Chapter 304, Section 21(a)(3) to discuss strategy related to

collective bargaining, as an open meeting may have a detrimental effect on the legal position of the School
Committee, as declared by the Chair.

Voting Yes: Patrick Chilcott, Allison Glennon, Katrina Delaney, David Boyle
Voting No: none

Abstaining: none

Absent: Susan Bollinger



