Minutes of the Board of Education
Independent School District #2180
Regular Meeting #9
Monday, March 10, 2025, 6:00 PM
MACCRAY Board Room

Members Present: Julie Alsum, Debi Brandt, Mark Kasella, John Hagemeyer, Ben Donner, Carmel Thein.
Others Present: Josh Austad, Superintendent; Todd Bertram; Elem. Principal, Judd Wheatley; MS/HS Principal, Kim
Sandry, Business Manager; Jesse Westbrock, Tech Director, Denise Smith, CER Director; Jim Trulock, Activities Director.

Chair Julie Alsum called the meeting to order at 6:03 pm.
Pledge of Allegiance

Motion by Brandt, second by Hagemeyer, to approve the agenda as presented.
Motion carried by unanimous vote.

Public Comment: none

Approval of Consent Agenda:
Motion by Thein, second by Kasella, to approve the consent agenda.
Motion carried by unanimous vote.

Adoption of Minutes

Approve payment of bills and financial records.

Approve Employment Agreement - A. Reszel

Approve Spring Coaches

Baseball Nate Hebrink Varsity
Tyler Wrede Assist.
Brandon Grund JH
Jesse Westbrock JH
Trent Carlson Volunteer
Track B/G Cole Christopher Assist.
Alexa Yeager Assist.
Jack Miller Volunteer
Softball Nancy Thoma Varsity
Emily Torkelson WVorlJH
Unknown WVorlJH
Brian Brandt Volunteer
Golf B/G Bryce Olson Head
Tyler Anderson Assist.
Spring Play Laura Streich Director
Weight Room Seth Falk Supervisor/Trainer

Communications Reports:
Denise Smith — CER Update
Jim Trulock: Activities update
Todd Bertram: Elem. Update
Judd Wheatley: MS/HS Update
Josh Austad: District update.

Committee Reports/Board Discussion: none

Business Iltems:



Motion by Alsum, second by Donner, to approve the 4 Day School Week for school years 2025-2026 through 2030-2031.
Motion carried by unanimous vote.

Motion by Brandt, second by Kasella, to approve the Revised Budget FY025. Motion carried by unanimous vote.

Motion by Thein, second by Alsum, to approve changing the school calendar to have an early out at noon on Thursday,
March 13, no school on Friday, March 14, and having a full day of school on Monday, March 31. Motion carried by
unanimous vote.

Meetings and Workshops:

Special Board Meeting, Friday, March 14, MACCRAY Board Room, 12pm
Special Board Meeting, Monday, March 24, MACCRAY Board Room, 5:30pm
Special Board Meeting, Monday, March 31, MACCRAY Board Room, 7am
Regular Board Meeting, Monday, April 14, MACCRAY Board Room, 6pm
Regular Board Meeting, Monday, May 12, MACCRAY Board Room, 6pm.
Regular Board Meeting, Monday, June 9, MACCRAY Board Room, 6pm.

Adjournment of Meeting
Motion by Hagemeyer, second by Thein, for adjournment. Motion carried by unanimous vote. Meeting adjourned at
6:53 pm.

Respectfully submitted,
Carmel Thein, Clerk
Kim Sandry, Business Manager



