Minutes of the Board of Education
Independent School District #2180
Special Meeting
Monday, March 24, 2025 5:30 PM
MACCRAY Board Room

Members Present: Julie Alsum, John Hagemeyer, Carmel Thein, Mark Kasella, Ben Donner
Others Present: Josh Austad, Superintendent; Kim Sandry, Business Manager; Guests.

Chair Julie Alsum called the meeting to order at 5:36 pm. Pledge of Allegiance.

Motion by Thein, second by Hagemeyer, to approve the agenda as presented. Motion carried by unanimous vote.
The board interviewed Stephanie Ruegemer and Adam Holm.

The board deliberated selecting a lone finalist.

Motion by Hagemeyer, second by Kasella, to extend the offer of an employment contract for the position of MACCRAY
Superintendent to Adam Holm contingent upon the following: that a mutually agreeable employment contract is
negotiated, and a criminal background check is completed with results acceptable to the School Board.

In the event that the chair determines a mutually agreeable employment contract is not attainable, the chair is
authorized to extend the offer of an employment contract for the position of MACCRAY Superintendent to Stephanie
Ruegemer contingent upon the following: that a mutually agreeable employment contract is negotiated, and a criminal
background check is completed with results acceptable to the School Board.

Motion carried by unanimous vote.

Motion by Thein, second by Hagemeyer, for adjournment. Motion carried by unanimous vote. Meeting adjourned at
9:24 pm.

Respectfully submitted,
Carmel Thein, Clerk
Kim Sandry, Business Manager



