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School Improvement Council 

February 18, 2025 Minutes 
 

 
The meeting was called to order at 2:35 p.m. by M. Wayman.  Mrs. Wayman asked 
everyone to review the minutes from our January meeting and let us know if there 
were any changes needing to be made.  Hearing none, the minutes were approved.  
 
New Business: 
 
Title One Update - M. Wayman 

●​ April 8, 2025 we will have a Title 1 audit 
●​ They review 6 years of Title 1 information that we have kept. 
●​ Next year’s Title 1 status is still unknown. 
●​ If targeted - Title 1 funds can only be used on identified students. 

○​ We have to submit a rubric to use in identifying students  
○​ Still working the rubric 

●​ Title 1 funding for next year is based on this year's 135th day enrollment. 
 

Ci3T update - M. Wayman & H. Morris 
●​ Mrs. Wayman  

○​ shared that Ci3T is a format we go through to think about the different 
areas of the school. 

○​ Ci3T is bigger than just PBIS. 
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○​ RVES has a Ci3T team that meets monthly.  Mrs. Morris is one of the 
team members and is here to share about Ci3T. 

●​ Mrs. Morris 
○​ Mrs. Morris began by sharing where we were  
○​ Before Ci3T: 

■​ Each teacher/grade level had their own behavior system (clip chart, 
red, green, yellow cards, etc.) 

■​ Had a more reactive approach to behaviors 
■​ Rewards were tangible - treats, toys,etc.  

○​ After Ci3T 
■​ School-wide behavior system 
■​ Proactive approach to behaviors (Precorrection) 

●​ Precorrection - we teach or remind them of the expected 
behavior before an activity, lesson, etc.  

○​ Ex.  How can we be responsible? 
○​ Show me one way to be responsible? 

■​ Rewards are meaningful experiences 
●​ Students turn in stickers for meaningful experiences such as  

○​ Security check with Officer Jagger 
○​ Making Friendship Bracelets 
○​ Kickball 
○​ Admin for 20 minutes 

■​ Committee surveyed 3 people to get data on if we know the 
expectations; when they gave out the last sticker etc.  

■​ Asking 4th/5th grade students about what rewards they would like 
to see us use. 

Safety Update - Mr. Lewis 
●​ We have different safety drills we practice throughout the year. 

○​ Monthly Fire Drills - working on systems to be sure we identify everyone 
is out safely. 

○​ Earthquake Drill 
○​ Severe Weather Drill 
○​ Lockdown Drill - 1 per semester 

●​ Other information: 
○​ District has monthly safety meetings that Mr. Lewis attends 

■​ Give us any changes/updates to Safety Drills 
○​ District has Summer Safety Sessions 



○​ School Safety Survey - sent out to staff.  The district uses the information 
to meet each school’s safety needs.  

○​ Safety Advisory Committee -  
■​ work with Ci3T to help students feel safe at school 
■​ If any injuries at school - what can we do different 
■​ Any area of concern - try to figure a solution 

○​ N. Zorn asked about where students go for Tornado Drills? 
■​ Classroom downstairs - students go in class bathroom 
■​ Classrooms upstairs - come down to the lower floor hallways 

School Improvement Plan - M. Wayman 
 

●​ 5 year increment - so our current SIP started in 2022.   
●​ Each year we can change or modify our goal if necessary. 
●​ Purpose - to be transparent and plan for the future. 
●​ Next meeting will share our goals, how we did, and make adjustments to plan 

School Report Card - M. Wayman 
 

●​ Parent/Student/Teacher Survey is part of the data collected for our School Report 
Card 

●​ M. Wayman wanted feedback from the committee on how we can make the 
questions easier to understand 

●​ Should we put questions in the newsletter and ask parents their understanding 
of the question.  

●​ M. Wayman shared the types of Parent Survey Questions with the committee. 
○​ Learning Environment 
○​ Home/School Relations 
○​ Parent Communication 
○​ Student Safety 

●​ Should we tackle this next year or go ahead?  Go ahead as it may help with this 
year’s survey. 

●​ M. Wayman suggested as an action step for next year that we plan to collect 
feedback all year long.  

○​ H. Morris suggested putting 1 question per week in the newsletter. 
●​ M. Wayman suggested another goal for next year that we increase our social 

media presence.  We have very few followers on Instagram. 
Questions/Concerns - none 
Next meeting:  March 18, 2025 at 2:30 p.m. 
Meeting adjourned at 3:30 p.m. 



 



 



●​ Should we tackle this next year or go ahead?  Go ahead as it may help with this 
year's survey.  

●​  M. Wayman suggested as an action step for next year that we plan to collect 
feedback all year long 

○​ H. Morris suggested putting 1 question per week in newsletter to track the 
data all year. 

●​ M. Wayman also suggested another goal for next year to increase our social 
media presence.   

Q..uestions/Concerns - none 
Next Meeting:  The next meeting will be March 18, 2025 at 2:30 p.m.    
 
Meeting Adjourned:  The meeting was adjourned at 3:30 p.m. 


