
WHY SHA EXISTS: 

The purpose of the Council in establishing the Alliance is to create a broadly-based community group to:  

 Work together to develop and recommend a local housing agenda to the Town Council.  

 Implement a local housing program under the guidance of the Town Council.  

 Perform such other duties as may be assigned by the Town Council from time to time.  

 

 

Scarborough Housing Alliance 

Committee Meeting 

Wednesday, April 30, 2025 - Hybrid Meeting 

 

[Scarborough Town Hall – 6:00 p.m.] 
School Department Conference Room 

 

Zoom Link:  
https://scarboroughmaine.zoom.us/webinar/register/WN_OWp8prK3QJizGZ6uHtn7sw 
 

  

 

AGENDA 

 
Item 1.  Call to Order.  

 

Item 2.  Those Present. 

 

Item 3.  Approval of Minutes:  April 9, 2025  

 

Item 4.    Discussion:   

• Marshview Terrace – Grant Applications 

 

Item 5.   Discussion:   

• Housing Workshop with Town Council – May 7, 20 

 

Item 6. Public Comment. 

 

Item 7. Adjournment.  























































































































Council Workshop:
Housing Issues

Scarborough Housing Alliance • 05.07.2025



Comprehensive Plan

Scarborough Comprehensive Plan - our guide to the future.

Format is: Visions → Recommendations

List out visions and high level synthesis of how they relate to 

housing. This workshop is a first step in achieving these 

visions.



Definitions

A common vocabulary is key to communicating effectively. 

The handout outlines the meaning of several key words that 

are used when talking about housing policy and development 

issues. It is a handy tool to be used for future reference by 

policy makers.

(handout)



Cost of Housing

One basic piece of the framework is the “Cost of Housing”. 

For homeownership we say that this includes:

Utility Costs [Gas, Electric, Water, Sewer/Septic]

Real Estate Taxes

Insurance

HOA Fees

Mortgage Payments

Or Rent plus Utility Costs for Rental Housing…



Housing Cost Burden

Policymakers define “affordable” as a Housing Cost that is 

30% or less than a household’s income. The rule of thumb was 

created in the Fair Housing Act in 1969 and was originally 

25% It was raised to 30% in 1981. 

People paying more than 30% of their income are said to be 

“cost burdened” or “house poor”. 



Household Budgeting
80% AMI 120% AMI

$103,840 $155,760

Housing Costs
Mort, Util, Tax, Ins, HOA

$2,596 30% $3,894 30%

Healthcare % %

Auto Costs % %

Food Costs % %

Income Tax % %

Other/Savings % %

Total $ $

At 120% AMI a family of 4 can 
afford a home of about 
$518,000 assuming a 5.75% 
interest rate and 90% loan.

At 120% AMI a family of 4 can 
afford a home of about 
$307,000 assuming a 5.75% 
interest rate and 90% loan.

Other assumptions include 
$300/mo. in utilities, $300/mo. 
in HOA fees, $100/mo. in 
insurance costs and a 
$10.93/$1,000 tax rate. For 
every $300/mo in costs 
eliminated the cost of 
affordable home increases 
$50,000.



Tables of Homes Available

Price/Cost/Downpayment/Affordable or Not

Downpayment to make affordable



Living in Rentals

Tables of Rents Available



Sales over past 10 years

- How much need to make to be affordable



Tools We Use

LIHTCs: How LIHTCs work (generally)

TIFs: How TIFs work (generally)

Density: How does density help?



Development Process

Typical Development Process In Scarborough

- 3 or 4 steps from idea to occupancy.

Affordable Development Process in Scarborough

- 6 or 7 steps

- more steps = more cost

- more cost = more pressure on price

- more steps = more public input

- more public input = more opportunity to prevent it



Where is the Housing?

Maps

Multifamily

Affordable

Growth Areas

Village Centers


