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Measuring What Matters: Using 
Metrics to Elevate Learning and Define 

Success

How might the metrics we track reshape 
educational experiences, inform smarter 

instructional strategies, and redefine success in 
the classroom?



Let’s set the table: UnConference Essential 
Agreements  ● Respect Air-Time:  

○ Share your thoughts succinctly & create space for others to contribute. 

● Recognize Everyone’s Expertise:
○ Build on others’ insights to foster collaboration.
○ Offer support and encouragement to your colleagues.
○ Engage in thoughtful, forward-thinking discussions.
○ Listen actively and generously to every voice at the table.

● Embrace Growth:
○ Approach conversations with curiosity and an open mind.
○ Celebrate diverse perspectives from different schools and cultural contexts.

● Network & Connect
○ Use breaks and meals as opportunities to deepen connections & spark new ideas.





Session Format (120 min )

Welcome 5 min Facilitator & Expert introductions &  Session overview

Learn 30 
min Session EXPERTS  to share their experience / learning

Reflect & Share 30 
min Table sharing of expertise and prior knowledge

Deep Dive 20 
min Facilitated deep dive  into a session sub questions. 

Consolidate & 
Record

30 
min

Participants consolidate & record learning in exit ticket 
activity

Gallery Walk 5 min Conversations and connections during the coffee break.



Your Conference Workbook
This is the key to effective learning from 
today’s session:

● Follows the flow of the session
● Provides you with prompts and space 

to ask questions, write ideas, and 
document your learning. 

Use it, write on it, doodle, sketch note, 
whatever helps you learn the most from 
the the day.



Prepare & Learn
Prepare
● 5 min solo reflection and expertise 

inventory.
● What do you know already and what 

are you curious about?

Learn
● 20 min presentation from your 

facilitators.
● Take notes 
● Write down questions and ideas



Let’s set the table: UnConference Essential 
Agreements  ● Respect Air-Time:  

○ Share your thoughts succinctly & create space for others to contribute. 

● Recognize Everyone’s Expertise:
○ Build on others’ insights to foster collaboration.
○ Offer support and encouragement to your colleagues.
○ Engage in thoughtful, forward-thinking discussions.
○ Listen actively and generously to every voice at the table.

● Embrace Growth:
○ Approach conversations with curiosity and an open mind.
○ Celebrate diverse perspectives from different schools and cultural contexts.

● Network & Connect
○ Use breaks and meals as opportunities to deepen connections & spark new ideas.



Welcome!

John Buchanan

Science Teacher
 Duke of Edinburgh’s Award Leader

Hillfield Strathallan College

Mark Dilworth

Director of Educational Technology

The Country Day School





Measuring What Matters: Using 
Metrics to Elevate Learning and Define 

Success

How might the metrics we track reshape 
educational experiences, inform smarter 

instructional strategies, and redefine success in 
the classroom?



“Only 20% of schools report using data to 
inform instructional strategies 

effectively.”



“What would your classroom or practice 
look like if success were measured 

differently?”









Measuring what Matters
Informing Instructional 
Strategies

Instructional Coaching

Student of Concern Meetings

Longitudinal Grades

External Testing

AI Tutors

Redefining Success & 
Impact 

Capital Campaign

Building a Data Culture

Building effective teams

Devil’s Advocate

Reshaping Educational 
Experiences

Duke of Edinburgh’s Award

OECD Learning Compass

Global Citizenship Diploma

Experiential Learning 

https://www.oecd.org/en/data/tools/oecd-learning-compass-2030.html
#


Source: Duke of Edinburgh’s International Award

https://www.dukeofed.org/annualreport2023/#2023Highlights
https://www.dukeofed.org/wp-content/uploads/2024/04/Award-by-the-numbers-2023.pdf
https://www.dukeofed.org/


Student of concern Meetings



Source: Restorative Justice Partnership 

https://rjpartnership.org/wp-content/uploads/Structure-_-Prompting-Questions-for-Discussing-Students-of-Concern.pdf


Longitudinal Assessment Data

Source: Tie Online

https://www.tieonline.com/article/3841/sharing-data-with-parents


Source: Tie Online

External Testing

https://www.tieonline.com/article/3841/sharing-data-with-parents


Source: FlintK12 

AI and Student Feedback

https://www.flintk12.com/


Source: AlexMcmillan.co/#genai 

http://alexmcmillan.co/#genai


Source: 13 Steps Your Org Should Take

Capital Campaigns

https://www.donorsearch.net/resources/capital-campaign-starting-steps/


Source: Using Phases of Team Development 

https://www.scottgraffius.com/blog/files/Using-Bruce-Tuckmans-Phases-of-Team-Development.html


Instructional Coaching - AAICIS
We Believe:

● empowered coaches can transform student 
and professional learning.

● coaches play a role in helping teachers feel 
valued and recognized for their unique 
talents, creating a sense of belonging.

● coaches and instructional coaching 
supports school leaders in creating a 
culture of growth mindedness.

● Instructional coaching leads to equitable 
and transformational learning experiences 
for all students.

Source: Association for the Advancement of Instructional Coaching 

https://aaicis.org/


Source: Road Map to Building a Data Culture

https://www.analyticscollaborative.com/playbook


Source: OECD Learning Compass

OECD Future of Education and Skills 2030 aims to 
build a common understanding of essential 
underlying concepts that are crucial for students to 
thrive and share a better future. 

Key concepts include: e.g. student agency, student 
well-being and competencies (including knowledge, 
skills, attitudes and values)

OECD Learning Compass

https://www.oecd.org/en/data/tools/oecd-learning-compass-2030.html


Source: Global Citizenship Diploma

I could tell you I got 1 A and 2 Bs 

at A Level.

Or I could tell you how spending 

my spare time collecting trash off 

beaches has influenced my

goal to be plastic neutral.

My story is more
than numbers

Global Citizenship Diploma

https://globalcitizendiploma.org/structure-elements/


E-week

Each September, students at HSC participate in unique enrichment experiences known as E-week. 

These experiences take place in the great outdoors and are designed to develop leadership skills, foster 
personal growth, create opportunities for students to socialize outside of the classroom, and support the 
resilience and wellbeing of our community.

Sources: HSC & Alive Outdoors

https://www.hsc.on.ca/schools/student-life/experiential-learning
https://www.aliveoutdoors.com/educational-philosophy/
#
#


Overcoming the devil’s advocate
The role of the devil’s advocate is nearly 
universal in business today. 

It allows individuals to step outside themselves 
to raise questions and concerns that effectively 
kill new projects and ideas, while claiming no 
personal responsibility. 

Nothing is more potent in stifling innovation.

Source: Ten Faces of Innovation

https://www.ideo.com/journal/the-ten-faces-of-innovation


Challenges                                   Opportunities
Resistance to change from traditional 
metrics.

Ensuring equity and inclusivity in data 
collection and interpretation.

Navigating privacy concerns with 
increased data use.

Using metrics to provide personalized 
learning pathways for students.

Leveraging AI to analyze patterns and 
suggest evidence-based strategies.

Fostering a culture of transparency and 
reflection in tracking and sharing data.



Can you identify one new trackable 
metric that aligns with your school’s 

vision of success?

Is there a tool or a framework to track 
and analyze these metrics?



From Wharton professor and author of 
the popular One Useful Thing 
Substack newsletter Ethan Mollick 
comes the definitive playbook for 
working, learning, and living in the new 
age of AI.

Mollick challenges us to utilize AI's 
enormous power without losing our 
identity, to learn from it without being 
misled, and to harness its gifts to 
create a better human future. Wide 
ranging, hugely thought-provoking, 
optimistic, and lucid, Co-Intelligence 
reveals the promise and power of this 
new era.



Thank You!



Resources & References

Learning Analytics Collaborative & Tie Online

The Duke of Edinburgh’s International Award

Data in Schools Conference

OECD Learning Compass & Global Citizenship Diploma

Students of Concern Protocol & Processes that guide the Student Support Team

Starting a Capital Campaign &  Running a school during a capital campaign 

Association for the Advancement of Instructional Coaching

FlintK1 & Beyond AI in the Classroom & 

Charts and Images generated by Napkin AI and Gemini

http://www.analyticscollaborative.com
https://www.tieonline.com/article/3841/sharing-data-with-parents
https://www.dukeofed.org/
https://www.datainschools.org/
https://www.oecd.org/en/data/tools/oecd-learning-compass-2030.html
https://globalcitizendiploma.org/
https://rjpartnership.org/wp-content/uploads/Structure-_-Prompting-Questions-for-Discussing-Students-of-Concern.pdf
https://www.jigsawlearning.ca/publications/blog-posts/layering-teams-processes-guide-school-support-team
https://www.donorsearch.net/resources/capital-campaign-starting-steps/
https://www.nais.org/magazine/independent-school/spring-2000/running-a-school-during-a-major-capital-campaign/
https://aaicis.org/
https://www.flintk12.com/
https://www.yis.ac.jp/beyond-the-classroom/ai-in-the-classroom
https://app.napkin.ai/
https://gemini.google.com/


Session Format (120 min )

Welcome 5 min Facilitator & Expert introductions &  Session overview

Learn 30 
min Session EXPERTS  to share their experience / learning

Reflect & Share 30 
min Table sharing of expertise and prior knowledge

Deep Dive 20 
min Facilitated deep dive  into a session sub questions. 

Consolidate & 
Record

30 
min

Participants consolidate & record learning in exit ticket 
activity

Gallery Walk 5 min Conversations and connections during the coffee break.



Reflect & Share (35 min)  
Reflect on all of the three 
questions
● 6 min (solo)

Share Your answers back to 
the group
● 24 min (group share)
●  8 min each question



Deep Dive (20 min)

Follow the flow of the 
workbook
Solo - Group - Solo - Group

Transfer your answers to the 
Impact report at the end



EXIT TICKET: Inform the Impact Report

Inform the Impact report:
● 20 mins group synthesis to 

capture and transfer as much 
knowledge as possible to 
contribute to the post-conference 
impact report.

35 minutes





Gallery Walk



More Info & Registration @
lcs.on.ca/SummerAIInstitute

Join Us — June 24 to 27, 2025

The Institute will be facilitated by Eric Hudson 

A professional development experience for teachers 
and school leaders looking to explore role of artificial 

intelligence in education together


