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Communicating with Purpose: Message
Received

How might schools adapt communication and
admissions strategies fo align with evolving
parenting frends and bridge generational divides,
ensuring they resonate with foday’s families and
students?
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8:00-8:30
8:30-9:15
9:15-9:30
9:30-11:30
11:30-1:00
1:00-3:00
3:00-3:30

CONFERENCE SCHEDULE

Arrival & Check-In

Welcome & Keynote w/ Manny Kandola
Break & Room Set-up

Morning session

Lunch & Networking

Afternoon session

Closing Keynote & Exit Ticket (back here)



Welcome!

Maggie Houston-White, Garth Nichols
ED Strategic Enrolment Vice Principal
Management, Havergal Havergal College
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Let’'s set the table: UnConference Essential

Respect Air-Time: Agreements

O  Share your thoughts succinctly & create space for others to contribute.

Recognize Everyone's Expertise:

o Build on others’ insights to foster collaboration.

o Offer support and encouragement to your colleagues.

o Engage in thoughtful, forward-thinking discussions.

o Listen actively and generously to every voice at the table.

Embrace Growth:

o  Approach conversations with curiosity and an open mind.
o Celebrate diverse perspectives from different schools and cultural contexts.

Network & Connect

o Use breaks and meals as opportunities to deepen connections & spark new ideas.
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Ihere is never enough time to do
everything. but there is always enough
time to do the most important thing.




gsp Session Format (120 min)

Welcome 5min | Facilitator & Expert intfroductions & Session overview
Learn nﬁﬁ,‘ Session EXPERTS to share their experience / learning
Reflect & Share rﬁﬁ‘ Table sharing of expertise and prior knowledge
Deep Dive ne;lc; Facilitated deep dive into a session sub questions.
Consolidate & 30 | Participants consolidate & record learning in exit ticket
Record min | activity
Gallery Walk 5min | Conversations and connections during the coffee break.
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Your Conference Workbook

This is the key to effective learning from OOl Nome: Session stranc:
today’s session: —_— |
e Follows the flow of the session / reemee \/ ; N

e Provides you with prompts and space
to ask questions, write ideas, and
document your learning.

Use it, write on it, doodle, sketch note,
whatever helps you learn the most from
the the day.
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Prepare & Learn

Prepare
e 5 min solo reflection and expertise
inventory.

e What do you know already and what
are you curious about?

Learn
e 20 min presentation from your
facilitators.
e Take notes
e Write down questions and ideas

CZ‘S()HM}‘/{) B Name:

Session Strand:

[ Who s at my table? (Record Names - Schools - Email)

[ ‘Session Guiding Questions:

/ Prepare & Inquire

\

Use this section fo fake notes during your session expert presentation

Learn \
g e pert pr

/

CISOntariope
CONNECTS
UNCONFERENCE



Who is your Audience?

Teaching My Becre s Mamn

Mt Ml roval Parvee g

-
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http://www.youtube.com/watch?v=gvOzbS4jP38

9. KNOW YOUR AUDIENCE
2 - &KNOW YOUR STORY |

NOOUHT

= IN-PERSON |
MEETINGS s

4~ COMMUNICATION
@ PREFERENCIES
%Iq

PARENTS o ALUMNI & STUDENTS o CIS OntarioBe
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Know Your Audience: Why Generational Commmunication
Malers

e Independent school communities are multigenerational
e Each generation has unique communication preferences.
e Understanding these can:

o Strengthen relationships.

o Enhance parent/family satisfaction.

o Improve school-parent collaboration.
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Adapting School Communication for Modern Families

- Technological
Parenting Trends gl
Integration
Diverse Family Structures Digital Communication Tools
Evolving Expectations Data Management Systems

Effective Communication and Admissions Strategies

Value Differences Feedback Mechanisms
Technological Proficiency Inclusive Messaging

Generational Divides Communication
Channels




Baby Boomers (1946—1964)
Alumni - Advancement

Grandparents - tuition support

e Formal and detailed
communication.

e \alue in-person meetings and
phone calls.

e Appreciate printed materials
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Gen X (1965—-1980)

Alumni -Advancement
Parents of Senior School Students

e Practical and concise
communication.

e Prefer email and digital — _ll ﬁ
resources. ' | l l‘ @

e Seek work-life balance and '
efficiency. ’
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Millennials (198 1—1996)

Alumni/Advancement

Parents Across Divisions

e Digital-first communication.

e Engage with visuals, short
videos, and apps.

e \alue transparency and
authenticity.

@ Thrive at

Pickering College

PICKER,

cag;; @

ééj?f

CISOntariope
CONNECTS
UNCONFERENCE



Generation Z
(1997-2012)

Applicants

e Fast, direct, and visual
communication.

e Engage with interactive and
mobile-friendly platforms.

o Value diversity, sustainability,
and inclusivity.
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Consistenc

Y
Is

Key

@

(S 4 . ’ 4“
~ VALUES <> EEA ‘ VISUAL IDENTITYC)
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Knowing Our Story: Havergal

Hopes & Fears Book Club
Cohort Tracking

“Independent school parents may not be
choosing better teaching, but a better
context for teaching and for students to be
seen, known and supported.”

~Robert Evans

REVISED AND EXPANDED

Robert Evans and Michasl Thompson
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Reflect & Share (35 min)

Reflect on all of the three

questions
e 6 min (solo)

Share Your answers back to
the group

e 24 min (group share)

e 8 min each question

cccccccc
uuuuuuuuuuuu

Reflect & Share

fookand i m @:urces: Where can I look for answers, ideas
lookcan: " reeb, “;‘9 and best practices to inform my own learning ?
abits bests (Books, Stites, People, Podcasts efc.)

AN AN /
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Deep Dive (20 min)

Dntariofe .
o e Deep Dive

Follow the flow of the

/Nofes: A
workbook
G J
S O | O - G ro u p - S O | O - G ro u p (Perscn A: Responds } [Person B: Responds } [Person C:Responds A
~
N STEP THREE: Listen fothe Notes:
Ow:“" other in your group as they tall
note \ /

Transfer your answers to the
Impact report at the end ~JE

= =
—— * Record response articulated on the Large-Format
response
iisa
Protocol inspired by: - htps:/lead .
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Deep Di

Inform the Impact report:

P ONE: Corme up win
N Your after o anewee questonor
own woteing o e
Person Person C: Responds
s Shore your
Groum Recdgiod
Noes:
STEP THREE: Listn tohe
onv. N grop s they ke
o

e 20 mins group synthesis to

capture and transfer as much

—— Record response articulated on the Large-Format
response

knowledge as possible to

contribute to the post-conference
Impact report.

ided




GUIDING QUESTION S ——— s —— CiSOnftambB?
: : : S : : . Connects Unconference
~ “ -~
Answers and Insights /?\ Hps.lricks Soagvice

d o9

)] Resources to Follow Up with . _#g Schools to Follow Up with




Gallery Walk




ANNALS OF EDUCATION

CAN TEACHERS AND \1

PARENTS GET BETTER

AT TALKING TO ONE
ANOTHER?

What are the expectations for communications across
generations?

How might educators understand different communication
strategies that are effective across generations?

https://www.newyorker.com/news/annals-of-education/can-teach
ers-and-parents-get-better-at-talking-to-one-another



https://www.newyorker.com/news/annals-of-education/can-teachers-and-parents-get-better-at-talking-to-one-another
https://www.newyorker.com/news/annals-of-education/can-teachers-and-parents-get-better-at-talking-to-one-another

Resource : Clear Communication

The Science of Writing Better

Writing for Busy
Readers

Because every reader is busy, we all need practical
communication skills to get our messages across.

Writing

for

busy readers

Communicate
More Effectively in
the Real World

Todd Rogers and
Jessica Lasky-Fink




