April Minutes
School: Sandtown Middle School
Date: 4/15/2025
Time: 5:00PM
Location: TEAMS
TEAMS Link (if applicable):

SGC Members: Deidre Caldwell-Parent, Jaynaia Griggs- Parent, Myana-Sotoemon—Parent, Rachael
Shields - School Employee, Arianne Warner - School Employee, Azuloy Yvette Life — Teacher, Marcia
Green -Teacher, Shelia Brown - Community, Thomas Morse - Community

5:00 PM Call to Order (Chair) motion by Warner, seconded by Green

9:05AM Informational Item: Superintendent Advisory Councils Updates (Council Representative) Presented
by Ms. Life

e Cell Phone Policy: Dr. Looney discussed a new policy being discussed by the Board that would
restrict cell phone use for K-8 students during the school day, aligning with HB340 that has passed
the Senate. The policy for high school students would only restrict usage during instructional time.
Please use this ThoughtExchange to add any feedback you may have on the draft policy being
discussed by the Board.

e Senior Exemption Bill: Dr. Looney introduced a bill providing tax exemptions for seniors, meaning a
25% exemption for ages 65-69, and a 50% exemption for ages 70+. The district's financial impactis
estimated at $51 million annually.

e Cost-Saving Measures: Dr. Looney emphasized the need for cost-saving input as the district faces
budget challenges.

e Central office staff have been instructed to cut 5% of their budgets.

e The Board is committed to giving a pay raise to our employees but continues to face a significant
deficit due to lower student enrollment, reduced state funding, and an increase in local fair share.

e Bill of Rights - Erin Nusnbaum reviewed the ongoing process for revising and reviewing the FCS Bill
of Rights, emphasizing the importance of continued feedback from all stakeholders. Please use this
link to provide your feedback: https://tejoin.com/scroll/880100978

5:04PM Discussion Item: SGC Parent/Teacher Elections Update* (Outreach and Communications
Committee) Jaynaia

e Elections are open from 4/16-4/23. Specifics on how to vote will be sent out to parents and teachers
on Wed. 4/16. Teachers can vote for teacher representatives and parents may vote for parent
representatives. If you have students at multiple schools, you will receive a link for each student.

5:05PM Discussion Item: Spring 2025 Strategic Plan Retreat Debrief (All Members)

5:10PM Public Comment—none

5:07PM Discussion Item: Charter Dollar Expenditure Proposals (All Members) — none this month

5:08PM Action Item: Approve Charter Dollar Expenditure Proposals**** (Chair)


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftejoin.com%2Fscroll%2F299534215&data=05%7C02%7CShieldsR%40fultonschools.org%7C4cdd8b4392574f760c0708dd7c7fafe4%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638803610171773832%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WL%2ByY4pe0qfdKrPXphXd%2Bh1iwb37YxIwHnIS0Il%2BmBI%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftejoin.com%2Fscroll%2F880100978&data=05%7C02%7CShieldsR%40fultonschools.org%7C4cdd8b4392574f760c0708dd7c7fafe4%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638803610171797476%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=8jZ%2BlGUCms3UdJY6fKWXR78HekfPorhL6MzJe6YVN1A%3D&reserved=0

5:10PM Informational ltem: Principal’s Update (Principal Freeman)

e Principal Freeman went over updates with Sandtown’s Strategic Action Plan.
o Sandtown has a testing plan in place for GMAs
o We are actively working to decrease the number of ISS/OSS days, fighting has been a big
issue. One plan of action has been a “Check In, Check Out” system for our students who
have multiple suspensions.
We have increased the number of students enrolled in Advanced Math by 35%
Teacher retention is at a high with only 4 Sandtown teachers not returning for the 25-26
schoolyear
o Attendance has also improved. We are at 85% satisfaction. Chronic and Severe Chronic
absences have decreased. Students who were identified as chronically absent have been
withdrawn. The Counseling Department has also been holding attendance celebrations for
students with satisfactory attendance.
o Fiscal Resources have been used responsibly, and any leftover money will be used for
supplies.
e Sandtown has been recognized as a “Beating the Odds School”. SMS has scored higher on the
CCRPI than schools with our similar demographics.
e Sandtown Volunteers (copies, hall monitors, bathroom monitors, etc.) are needed as the year ends.
e Training on Screenbeam. Some teachers received Screenbeams this year to use as a technology
resource in the classroom. Teachers have requested additional training to be able to utilize the
resource effectively.

5:20PM Complete Council Surveys (All Members)

SY24-25 SGC Reflection Form (Completed as a group)

Council Self-Assessment-2025 (Completed individually)

Principal Feedback Survey—-2025 (Completed individually)

5:25PM Discussion Item: Draft Next Meeting’s Agenda (All Members)

5:35PM Action Item: Approve Agenda (Chair) motion by Warner, second by Morse, approved 5 yes, 0 no
5:40PM Action Item: Approve March Minutes (Chair) motion by Green, second by Morse, approved 5 yes, 0 no
5:30PM Action Iltem: Meeting Adjournment (Chair)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students

Notes and Reminders

* SGC Elections will take place between April 16™- April 23™. Voters will receive ballots with candidate
information for their schools through their email accounts that are registered in Infinite Campus. Results will
be shared with councils shortly following the close of the voting window and newly elected members will be
contacted by the Governance Team to participate in New Member Onboarding.


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_7UQQJuNxU2mlHMO&data=05%7C02%7Ckinseym%40fultonschools.org%7C6f1021c22cda4a7bb1c908dd7b5b7cd8%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638802355040446719%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AFphYgMWZkpb0Z3bpPoq3PrSVTDBAeToTHeIMg2piE8%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_268kUSaXbs5nAr4&data=05%7C02%7Ckinseym%40fultonschools.org%7C0e0c3d1e0bff4f60b4ec08dd78da4892%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638799601109951421%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=M2es%2FwIY2wGwopCkISDLnjcQWUX%2BAN9NAPo7k6lUnb4%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultonschools.az1.qualtrics.com%2Fjfe%2Fform%2FSV_bO4KCXRKoCaQvEa&data=05%7C02%7Ckinseym%40fultonschools.org%7C0e0c3d1e0bff4f60b4ec08dd78da4892%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638799601109967414%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=h9TPxYaQEdSX2N6RJYxkeKqAxZFPgwSB5beLNWck5eE%3D&reserved=0

** All councils must spend the entirety of their Charter Dollars prior to the end of the schoolyear (Charter
Dollar expenditures should align with all FCS Contracting requirements and purchase deadlines). See the
Charter Dollar Matrix for expenditure suggestions from each FCS district department.

*** SGC EQY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). Please
find time to complete all three surveys with your council before the end of the school year.


https://www.fultonschools.org/cms/lib/GA50000114/Centricity/Domain/244/SGC%20Charter%20Dollar%20Spending%20Matrix_October23.pdf

