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The Metrics of Belonging and 
Inclusion  

“How might we effectively measure, assess 
and report on belonging, inclusion, and 

connection within our school communities?”



CONFERENCE SCHEDULE

8:00-8:30 Arrival & Check-In
8:30-9:15  Welcome & Keynote w/ Manny Kandola
9:15-9:30  Break & Room Set-up
9:30-11:30 Morning session
11:30-1:00 Lunch & Networking
1:00-3:00 Afternoon session
3:00-3:30 Closing Keynote & Exit Ticket (back here)



Shauna Martini
Elementary Innovation, Integration and 

Technology Specialist
Lauremont School

Justin Medved
Associate Head - Academic Innovation

The York School



Let’s set the table: UnConference Essential 
Agreements  ● Respect Air-Time:  

○ Share your thoughts succinctly & create space for others to contribute. 

● Recognize Everyone’s Expertise:
○ Build on others’ insights to foster collaboration.
○ Offer support and encouragement to your colleagues.
○ Engage in thoughtful, forward-thinking discussions.
○ Listen actively and generously to every voice at the table.

● Embrace Growth:
○ Approach conversations with curiosity and an open mind.
○ Celebrate diverse perspectives from different schools and cultural contexts.

● Network & Connect:
○ Use breaks and meals as opportunities to deepen connections & spark new ideas.





Session Format (120 min )

Welcome 5 min Facilitator & Expert introductions &  Session overview

Learn 30 
min Session EXPERTS  to share their experience / learning

Reflect & Share 30 
min Table sharing of expertise and prior knowledge

Deep Dive 20 
min Facilitated deep dive  into a session sub questions. 

Consolidate & 
Record

30 
min

Participants consolidate & record learning in exit ticket 
activity

Gallery Walk 5 min Conversations and connections during the coffee break.



Your Conference Workbook
This is the key to effective learning from 
today’s session:

● Follows the flow of the session
● Provides you with prompts and space 

to ask questions, write ideas, and 
document your learning. 

Use it, write on it, doodle, sketch note, 
whatever helps you learn the most from 
the the day.



Prepare & Learn
Prepare
● 5 min solo reflection and expertise 

inventory.
● What do you know already and what 

are you curious about?

Learn
● 20 min presentation from your 

facilitators.
● Take notes.
● Write down questions and ideas.



“When students feel a sense 
of belonging, they are not 
just attending school—they 
are thriving in it. Belonging is 
the invisible thread that 
connects engagement, 
achievement, and 
well-being.” - Geoffrey L. 
Cohen













https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy

https://mcc.gse.harvard.edu/resources-for-educators/relationship-mapping-strategy














“Without data, you’re just another person with an opinion.” 
- W. Edwards Deming



What Does It Look Like?



unlearn Workshops



Well-Being Surveys



Diverse Library



Classroom Activities





Wellbeing

https://www.authconn.com/

https://challengesuccess.org/

https://www.authconn.com/
https://challengesuccess.org/


Inclusive Excellence



Opportunities and Next Steps

What indicators of 
belonging can we start 
measuring today that 

would make an 
immediate impact?



Research & Resources to explore and follow-up with:
The Psychological Sense of 

School Membership (PSSM) Scale The Social-Emotional Learning 
(SEL) Framework - CASEL

Panorama Education Belonging 
Survey Template

https://edinstruments.org/instruments/psychological-sense-school-membership-scale-pssm
https://edinstruments.org/instruments/psychological-sense-school-membership-scale-pssm
https://casel.org/fundamentals-of-sel/what-is-the-casel-framework/
https://casel.org/fundamentals-of-sel/what-is-the-casel-framework/
https://casel.org/fundamentals-of-sel/what-is-the-casel-framework/
https://www.panoramaed.com/resources
https://www.panoramaed.com/resources






Reflect & Share (35 min)  
Reflect on all of the three 
questions
● 6 min (solo)

Share Your answers back to 
the group
● 24 min (group share)
●  8 min each question



Deep Dive (20 min)

Follow the flow of the 
workbook
Solo - Group - Solo - Group

Transfer your answers to the 
Impact report at the end
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EXIT TICKET: Inform the Impact Report

Inform the Impact report:
● 20 mins group synthesis to 

capture and transfer as much 
knowledge as possible to 
contribute to the post-conference 
impact report.

35 minutes





Gallery Walk


