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The Evolution of Assessment & 
Academic Integrity in a Gen-AI World  

How might we rethink assessment and academic 
integrity to value creativity, critical thinking, and 

meaningful collaboration in an age where AI 
automates traditional academic tasks?



CONFERENCE SCHEDULE

8:00-8:30 Arrival & Check-In
8:30-9:15  Welcome & Keynote w/ Manny Kandola
9:15-9:30  Break & Room Set-up
9:30-11:30 Morning session
11:30-1:00 Lunch & Networking
1:00-3:00 Afternoon session
3:00-3:30 Closing Keynote & Exit Ticket (back here)



Welcome!

Afzal Shaikh
Director of I.T 
The York School 

Emilia Martin 
MYP Coordinator 

Upper Canada College 

Andrew Petrolito
Ed. Tech. Coordinator
Trinity College School 



Let’s set the table: UnConference Essential 
Agreements  ● Respect Air-Time:  

○ Share your thoughts succinctly & create space for others to contribute. 

● Recognize Everyone’s Expertise:
○ Build on others’ insights to foster collaboration.
○ Offer support and encouragement to your colleagues.
○ Engage in thoughtful, forward-thinking discussions.
○ Listen actively and generously to every voice at the table.

● Embrace Growth:
○ Approach conversations with curiosity and an open mind.
○ Celebrate diverse perspectives from different schools and cultural contexts.

● Network & Connect
○ Use breaks and meals as opportunities to deepen connections & spark new ideas.





Session Format (120 min )

Welcome 5 min Facilitator & Expert introductions &  Session overview

Learn 30 
min Session EXPERTS  to share their experience / learning

Reflect & Share 30 
min Table sharing of expertise and prior knowledge

Deep Dive 20 
min Facilitated deep dive  into a session sub questions. 

Consolidate & 
Record

30 
min

Participants consolidate & record learning in exit ticket 
activity

Gallery Walk 5 min Conversations and connections during the coffee break.



Your Conference Workbook
This is the key to effective learning from 
today’s session:

● Follows the flow of the session
● Provides you with prompts and space 

to ask questions, write ideas, and 
document your learning. 

Use it, write on it, doodle, sketch note, 
whatever helps you learn the most from 
the the day.



Prepare & Learn
Prepare
● 5 min solo reflection and expertise 

inventory.
● What do you know already and what 

are you curious about?

Learn
● 30 min presentation from your 

facilitators.
● Take notes 
● Write down questions and ideas



"Artificial intelligence will be 
the greatest force for 
education since the printing 
press."

— Sal Khan, Founder of Khan Academy





Taskforce Scope

● Policy Development:  Formulate policies that address the use, ethics, and governance 
of AI within the school, ensuring compliance with legal standards and promoting best 
practices.

● Curriculum Integration:  Develop a framework and scope and sequence to help 
Integrate AI topics and tools across various subjects, not just STEM fields, to encourage 
interdisciplinary learning and application of AI.

● Infrastructure:  Develop the necessary IT infrastructure to support AI tools and 
platforms, ensuring robust, secure, and efficient technology is available to students and 
staff.

● Partnerships:  Collaborate with technology firms, higher education institutions, and 
other schools to share resources, knowledge, and experiences regarding the best 
practices in AI education.

● Monitoring and Evaluation:  Establish continuous monitoring and evaluation 
mechanisms to assess the impact of AI implementations and refine approaches based 
on feedback and outcomes.



The York School AI Scope & Sequence (PLAN)





1. The Partnership Approach:
“In our class, we’re using AI tools like Flint K12 and Brisk AI to help 
provide you with targeted feedback. These tools work alongside my 
own input, offering suggestions and insights that help us be more 
efficient and focused. 

2. The Evolution of Tools:
“Just like we’ve seen technology evolve—from manual typewriters to 
laptops—AI is now helping us improve how we learn and grow. I use AI 
tools to generate some of the feedback you receive, but I always review 
it to ensure it aligns with our learning goals.

3. Transparency and Trust:
“You’ll notice some feedback you receive is generated using AI tools. I 
believe it’s important to be transparent about this, so you understand 
how the tools work. 
4. A Learning Opportunity:
“We’re using AI tools like FlintK12 to help with feedback because they 
can analyze patterns and suggest improvements faster than a person 
can
5. Connecting to Real-World Use:
“In many fields today—like medicine, law, and even creative 
industries—AI is being used to support human work. In our class, AI 
tools assist with feedback, offering suggestions based on data and 
patterns. 

AI & Feedback - Framing 
transparency



Leveraging AI to give real time Feedback



Evolving teacher and student mindsets around Academic Integrity



Emilia Martin - UCC              IB position on AI 

AI offers enhanced learning experiences

Rather than shying away from artificial intelligence (AI), the IB is excited by the opportunities that these tools 
bring to education to enhance learning experiences and provide additional support to our students. AI tools are 
designed in a way that they can be used to encourage students to think critically and creatively, by engaging 
students in thought-provoking discussions and challenging them to think beyond the usual perspectives.

AI in learning and teaching

Students will need to be taught to understand the bias inherent in the content that an AI tool produces and 
to critically review it—an important skill to learn in an IB education. Students should also be taught that 
AI-generated work included in a piece of assessment must be credited in the body of the text and 
appropriately referenced in the bibliography.

And not only do we think that these tools are beneficial for students, they also hold the potential to lighten the 
workload of our dedicated educators and schools. By leveraging these AI tools, educators can free up valuable 
time to spend more quality moments with their students.

https://www.ibo.org/programmes/artificial-intelligence-ai-in-learning-teaching-and-assessment/


Emilia Martin - UCC              IB position on AI 
How the IB is utilizing AI
At the IB, we will continue to rely on human examiners to mark the IB assessments. However, in addition to our 
existing checks, we are exploring utilizing AI as a quality control tool to detect inadvertent inaccuracies that 
could potentially be made by examiners during the marking process. In such cases, we would then seek an 
additional (human) investigation to ensure accuracy. Together, we can navigate the challenges and embrace this 
technology's exciting possibilities.

Support and resources
● Academic Integrity policy (PDF, 3.1 MB) 
● Sample Theory of knowledge (TOK) activities:

○ Using AI-generated content as a TOK object (PDF, 714 KB)
○ Interactive feedback exercise (PDF, 577 KB)

● A list of common questions and concerns can be found here (PDF, 188 KB).
● Dr Matthew Glanville’s, Director of Assessment at the IB, views on AI tools blog article.
● Dr Glanville advice on Gen AI tp UK Parliament Science and Technology Committee on the governance of artificial intelligence. 

○ How Your Students Can Correctly Reference AI Tools
○ Using Coursework To Support Students
○ Making Students Aware Of The Pitfalls Of AI

https://www.ibo.org/programmes/artificial-intelligence-ai-in-learning-teaching-and-assessment/
https://www.ibo.org/globalassets/new-structure/programmes/shared-resources/pdfs/academic-integrity-policy-en.pdf
https://www.ibo.org/globalassets/new-structure/programmes/shared-resources/pdfs/tok-activity-using-ai-generated-content-as-a-tok-object-en.pdf
https://www.ibo.org/globalassets/new-structure/programmes/shared-resources/pdfs/tok-activity-interactive-feedback-exercise-en.pdf
https://www.ibo.org/globalassets/new-structure/programmes/shared-resources/pdfs/artificial-intelligence-questions-and-concerns-en.pdf
https://blogs.ibo.org/2023/02/27/artificial-intelligence-ai-in-ib-assessment-and-education-a-crisis-or-an-opportunity/
https://vimeo.com/832697565?share=copy
https://vimeo.com/832700884?share=copy
https://vimeo.com/832701269?share=copy


Amy Choi
Associate Director | 

Professional Learning

Douglas Beam
Associate Director | 

Member School Engagement

Kelsey  Hall
Director | 

Membership

https://erichudson.co/ai-in-education.html

Eric Hudson is a facilitator and strategic advisor who supports schools in making sense of what’s 
changing in education. He specializes in learner-centered assessment, human-centered leadership, and 
strategic program design. Over the course of his career, Eric has designed and facilitated professional 
learning and strategic retreats for hundreds of schools and learning organizations.
Eric serves on the board of the Association of Technology Leaders in Independent Schools (ATLIS). His 
Substack newsletter “Learning on Purpose” has been featured in The Marshall Memo and The Educator’s 
Notebook. He has a M.A. from the University of California, Berkeley, and a B.A. from Cornell University. 
He lives on Cape Cod, MA, USA.

https://erichudson.co/ai-in-education.html


Feedback from community 
I want use AI but I need…

I don't want to use AI because...



Feedback from 
community…. 

General Feedback and comments



Principles of AI Literacy at UCC
  ● GenAI is an “arrival technology” thus students will 

be taught to use it ethically and effectively. 
● AI will be a thought partner, co-creator and/or a 

coach not a replacement for learning.
● We will teach digital skills versus digital tools 

because students need transferable aptitudes and 
mindsets. 

● We will be explicit with students about what is 
being learned and why, so we can protect the 
learning while scaling up and personalizing with 
AI.

● We encourage both teachers and students to 
regularly ask themselves, “How can this be 
enhanced with AI?” and/or why does this need to 
be created independently? 

These principles were 
created as a starting 
point for our community 
by a team of educators 
from UCC who attended 
an AI Learning Summit 
at LCS in summer 2024.

This is a living 
document, and we will 
continue to evolve our 
principles as our 
community steps into 
our collaborative inquiry.



Roadmap for AI Implementation 2024-25
Step 1. GOA PD. Subject teams 
consider AI enhancements for 
their assessments

Step 2: Students are introduced 
to AI Ethics and responsible use. 
Guidelines are created.

Step 4: A reflection protocol is 
created for AI enhanced 
assessments. Reflection guidelines 
are created.  

Step 3: Teachers co-create an AI 
enhanced assessment with 
students. Includes learning 
transparency and clear 
guidelines.

GOAL: One AI-Enhanced assessment for this year.



Mindset Shifts: Policing -> Partnership 
Policing Mindset Partnership Mindset 

1. Role of the teacher is the enforcer of 
rules and detector of cheating

2. Focus on preventing cheating (e.g., 
closed book exams)

3. Students viewed as potential cheaters; 
trust is low and highlight is on suspicion
 

4. Feedback is punitive

5. Assessments are controlled and 
monitored strictly

6. Learning goals emphasize compliance 
and rule-following

7. Technology use is minimal, primarily for 
monitoring

1. Role of the teacher is the guide and 
collaborator in the learning process 

2. Focus on authentic assessments that reflect 
real-world tasks

3. Students viewed as partners in their own 
learning; trust is higher and highlights 
mutual respect

4. Feedback is constructive and aimed at 
improvement

5. Assessments are open and trust-based, 
encouraging collaboration

6. Learning goals emphasize on mastery and 
understanding

7. Technology use is extensive, leveraging AI 
to personalize learning



Two Lane Approach 

Lane 1 Lane 2

Secured, supervised, 
verified 

Learning is clearing defined 

Process is supervised 

AI tools are not used 

AI Enhanced 

Learning is open-ended

Assessments include 
“impossible” products

Full access to AI Tools 

Hybrid 
Assessments include both Lane 1 and Lane 2 elements 

Beth Nichols & Joe McRae - LCS Summer AI Institute - July 22nd - Draft of LCS Framework for AI 
University of Sydney Resources - Overview of the two-lane approach - FAQ about the two-lane approach

https://drive.google.com/file/d/1EYywFT3F252uaKREjfZMmQoVt3TIAFwH/view?usp=sharing
https://educational-innovation.sydney.edu.au/teaching@sydney/what-to-do-about-assessments-if-we-cant-out-design-or-out-run-ai/
https://educational-innovation.sydney.edu.au/teaching@sydney/frequently-asked-questions-about-the-two-lane-approach-to-assessment-in-the-age-of-ai/


Examples of Lane 1 and Lane 2 
Lane 1: Secured, supervised, verified Lane 2: AI Enhanced

● Supervised handwritten 
assignments/tests

● Supervised typed assignments/tests 
using exam.net

● Note-free and screen-free 
presentations or discussions

● AI-generated products beyond typical 
coursework (e.g., novels, large data 
analysis, coding, websites)

● AI-assisted task performance with 
subsequent critique

Hybrid
● AI is used for idea generation and the final product is created in class and on paper, or 

vise versa (formative vs summative)
● Some categories of assessment allow AI and are completed as homework and others 

are completed in class



Approaches to AI Collaboration
Mentor - Provide feedback 
 
Tutor - Direct instruction 

Coach - Prompt metacognition, reflection  

Teammate - Increase team performance, provide alternative viewpoints 

Student - Receive explanations, teaching others  

Simulator - Deliberate practice, knowledge transfer  

Tool - Accomplish tasks 

Assigning AI: Seven Approaches for Students, with Prompts, Mollick & Mollick

Moving from AI as “producer” to 
“collaborator” can lay the 
groundwork for ethical use. These 
three roles are good starting 
points.



Additional Resources: Furze Scale

The Furze scale can 
provide a little more 
nuance. 



Questions to consider 
● What are the key learning outcomes of this assessment?

● How do these outcomes align with the overall course goals?

● What specific skills and knowledge are being assessed?

● What types of tasks are students asked to complete?

● How authentic is the assessment in terms of real-world relevance?

● What evidence do we have of student learning and mastery?

● What measures are in place to ensure academic integrity without fostering a policing environment?

● What kind of feedback do students receive from this assessment and how is the feedback used?

● How are students involved in the creation or development of this assessment?

● What aspects of the assessment might increase student motivation and interest?

● How is technology currently being used in this assessment?

● Why is this assessment categorized as Lane 1 or Lane 2?

○ Lane 1: How can we ensure that this assessment is completed independently? 

○ Lane 2: How can we support students in using AI responsibly and ethically in this assessment?



Some UCC Resources
Dr Philippa Hardman

The AI Gap: Equity, Access & the Risks of Standing Still | Welcome to TeachOnline

Introducing: ChatGPT Edu-Mega-Prompts

Prompt Library — AI for Education

AI in Education | GOA

Australian Framework for Generative Artificial Intelligence (AI) in Schools.

The AI Educator Newsletter

https://www.nytimes.com/column/hard-fork

Quizlet's State of AI in Education Survey Reveals Teachers Are Surprise AI Champions

Eton_CaitlinInitiative

https://drphilippahardman.substack.com/
https://teachonline.ca/webinar/ai-gap-equity-access-risks-standing-still
https://drphilippahardman.substack.com/p/introducing-chatgpt-edu-mega-prompts
https://www.aiforeducation.io/prompt-library
https://globalonlineacademy.org/insights/articles/ai-in-education
https://www.education.gov.au/schooling/resources/australian-framework-generative-artificial-intelligence-ai-schools#:~:text=The%20Australian%20Framework%20for%20Generative,students%2C%20schools%2C%20and%20society
https://newsletter.theaieducator.io/
https://www.nytimes.com/column/hard-fork
https://www.prnewswire.com/news-releases/quizlets-state-of-ai-in-education-survey-reveals-teachers-are-surprise-ai-champions-301884427.html
https://drive.google.com/file/d/1P2Reo3vb8b6AaZGxZLLj8Ru-GRtv7AU5/view


What are Large Language Models?

http://www.youtube.com/watch?v=Nb2VVuOOcj4&t=427


























Reflect & Share (35 min)  
Reflect on all of the three 
questions
● 6 min (solo)

Share Your answers back to 
the group
● 24 min (group share)
●  8 min each question



Deep Dive (20 min)

Follow the flow of the 
workbook
Solo - Group - Solo - Group

Transfer your answers to the 
Impact report at the end



EXIT TICKET: Inform the Impact Report

Inform the Impact report:
● 20 mins group synthesis to 

capture and transfer as much 
knowledge as possible to 
contribute to the post-conference 
impact report.

35 minutes





Gallery Walk



More Info & Registration @
lcs.on.ca/SummerAIInstitute

Join Us — June 24 to 27, 2025

The Institute will be facilitated by Eric Hudson 

A professional development experience for teachers 
and school leaders looking to explore role of artificial 

intelligence in education together


