Who dares to

TEACH

must never cease to

LEARN

Agenda ltem

Opening/Welcome/

Intfroduction of New PB

Members
Meeting Norms
Confirm Calendar

Staff Development Center

350 Main St, WP, NY 10601
914-422-2438

Staff Development Team (Policy Board)

September 19, 2024
3:45-5:15 pm

Planned Discussion Lead

Format/Outcome

Call to Open Meeting, Rhoda
Group Greeting,

Overview/Discussion Rhoda

Explanation/Overview Monica

Dates for Policy Board

Meetings 2024-25
23-24 SDC School Yea
Review
Goal Setting for 24-25
¢ Instructor pay

o DEI offerings
¢ Instructor
Interest
New Course &
Workshop Proposals
Course Approval
(retroactive)
Upcoming Courses &
Advertising Strategy
Closing

r Information/Overview Annie & Lauren

Presentation/Overview/ All
Discussion
Discussion, Motion, All
Second, Vote
Discussion, Motion, All
Second, Vote
Discussion All
Motion, Second, Vote to Rhoda

Adjourn

Thank you to all our Policy Board Members!

({4
| am always
doing what |
cannot do yet,

in order to learn
how to do it.

- Vincent van Gogh

www.megancoyle.com

Allotted Time

3 minutes

5 minutes

5 minutes

10 minutes

15 minutes

30 minutes

10 minutes

10 minutes

1 minute

“Coming together is the beginning. Keeping together is progress. Working together is success.” Edward Everett Hale
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