
 

    
 

 
Financial Advisory Committee  

 

Meeting Minutes 
March 25, 2025 – 8:30 a.m. to 9:30 a.m. 

Teams Meeting (virtual) 
  
FAC Members 

Gary Colbert (present) 
Jason Sproles (present) 
Theresa Shelton (present) 
Reid McClanahan (present) 
 

Board Liaisons: 
Danielle Varda, Board of Education  
Mary Parker, Board of Education   

 
Staff & Consultants: 

Tracy Dorland, Superintendent 
Brenna Copeland, Chief Financial Officer 
Kim Schipper, Secretary 
Renny Fagan, Keystone Policy Center 

  
 
Welcome and Approval of Minutes 
 
Mr. Fagan called the meeting to order at 8:30am 

The committee approved the draft of February minutes. 

Debrief FAC Board Conversation 

Jason Sproles, Chair of the FAC, shared reflections on the March 13th FAC presentation and discussion with the 
Board of Education. Board member Mary Parker reflected on the presentation that the board appreciated the 
advice and specific recommendation made. 

The committee asked when they might expect to see a broader public dialogue about the district’s structural 
budget deficit and options to both increase revenue and decrease expense to address this recurring deficit.  

The committee asked how closing the Federal Department of Education will affect Jeffco. Staff shared that it can 
be concerning, but reminded the committee that before the Department of Education was established in the 
1970’s schools still had funding for students with disabilities and at-risk students it was distributed by different 
departments of the government. They also reminded the committee that the lunch program is run by the USDA so 
it will not affect our school lunch programs.  

Committee Recruitment 

Mr. Fagan shared an update about the application and recruitment process for new FAC committee members. 
Applications have been open since December 2024. The Keystone Policy Center is running the recruitment 
process on behalf of the Board of Education. They currently have two applicants; both appear to meet the criteria 
for membership. They hope to collect additional applications prior to the April 15th deadline.   

The committee discussed ways to recruit future members. One committee member noted that local businesses 
often encourage their employees to volunteer and engage with public and non-profit entities (such as the school 
district). We should leverage opportunities to promote the FAC through our corporate partners. Another 
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committee member noted that School Accountability Committees are another way to recruit engaged and 
interested parents. 

Mr. Fagan encouraged folks to reach out to their colleagues and associates to encourage them to apply. Mr. Fagan 
would like to share applicant resumes with the committee or a committee designee, so that the committee can 
discuss applicants in the April meeting.  

Meeting Schedule 

The committee completed a poll on the timing and schedule for next year’s meetings. Feedback from committee 
members who have left the committee noted that the current schedule ends up costing nearly half their workday 
in terms of time out of office. The poll suggested that the Wednesday afternoon 4pm time slot worked the best 
and next year’s meetings will shift to 1.5 hours. Here are the dates of next year’s meetings: 
3rd Wednesday of the Month from 4:00-5:30pm 
August 20, 2025 
September 17, 2025 
October 15, 2025 
November19, 2025 
January 21, 2026 
February 18, 2026 
March 18, 2026 
April 15, 2026 
May 20, 2026 
 
Next Meeting & Adjournment 
 
The committee previewed that the April FAC meeting will be focused on capital spending – both from the lens of 
budgeting for regular capital renewal and raising funds for capital investment through the sale of vacant 
properties.  
 
The meeting adjourned at 9:25am 
 
 
 
 


