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1. Team re -introductions

2. Project Schedule

3. Work Completed to Date

 Existing Conditions Walkthrough

 Initial Feedback ~ Program / Needs  

 Upcoming Think Tanks ~ Format

4. Community Engagement

5. Initial Thoughts & Exploring the Options

AGENDA



90%
REPEAT CLIENTS

50 PEOPLE

STAFF OF 

100+ K-12
PROJECTS

TEAM RE-INTRODUCTIONS

ANTONIA CIAVERELLA
EDAC, LEED AP BD+C,

WELL FACULTY, FITWEL

Architectural Designer, 

Engagement Facilitator

JEFF WYSZYNSKI 
AIA

Principal - in-Charge / 

Primary Contact

LANGAN

Civil Engineering, 

Landscape Architecture

CONSULTING ENGINEERING SERVICES (CES)

MEP Engineering, Fire Protection

MICHAEL HORTON ASSOCIATES

Structural Engineering

BRADLEY PARK

MEP Engineering, CES

KRISTEN MITCHELL
PLA, LEED GA

Senior Project 

Manager, Langan



2025

J F M A M J J A S O N D

Existing Conditions 
Analysis

Working Group Meetings (Virtual)

E. C. Report

PES/GES Study Committee (In -Person)

Programming & Needs Assessment

Options Development

Refine Preferred Option

CC#1

Capacity & 

Benchmarking

6/24 ~ Select 
Preferred Option

Program Development

Building 

Walkthroughs

Analysis

Scope, Schedule and Budgeting 

Refine the OptionsDevelop Options 

PROPOSED MILESTONE SCHEDULE

Interviews and 

Analysis

CC#2 CC#3

3/5 4/30
Think Tank #1
Session 1 ~ 1:30 ð 3:15 PM @ PES
Session 2 ~ 4-6PM (Town/Community)

2/26 4/3 5/15
1/30 (5PM) 3/6 (5PM) 4/22 (5PM)

1/16

Comm. Survey #1

Conditions, Utilization  

and Thinking Big!

Comm. Survey #2

Finalizing the Plan & 

Next Steps!

Refined & Preferred 

Option

5/13 (5PM)

Think Tank #2
Session 1 ~ 1:30 ð 3:15 PM @ GES
Session 2 ~ 4-6PM (Town/Community)



Pomperaug 

High School

Memorial Middle School

Rochambeau 

Middle School

Gainfield 

Elementary School
(2032-33 ~ 381P)

Long Meadow 

Elementary School
(2033-34 ~ 535P)

Middlebury 

Elementary School
(2033-34 ~ 362P)

Pomperaug 

Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

Within Study Scope

EXISTING CONDITIONS YOUR SCHOOL FACILITIES

POMPERAUG ELEMENTARY SCHOOL

(E) Enrollment: 324 

Grade Level: K-5

Year Built: 1941

GAINFIELD ELEMENTARY SCHOOL

(E) Enrollment: 395

Grade Level: K-5

Year Built: 1967



DEMOGRAPHICS & ENROLLMENT ANALYSIS



Pomperaug ElementaryGainfield Elementary

EXISTING ENROLLMENT AREA ANALYSIS

Building Name
Orig. 

Cons.
Age GR.

Curr. 

Enroll.*
GSF SF/Stu.

State 

Standard

Gainfield Elementary 1941 83 K-5 324 55,371 140 45,497

Pomperaug Elementary 1967 57 K-5 395 66,745 136 53,752

+9%

+4%



42,323
Allowable SF* 

(324 Students)

(Grades K -5)

*As measured by OGA

45,497
Gross Square 

Feet 

X 7.5%
Gross Up

Gainfield Elementary School

EXISTING ENROLLMENT AREA ANALYSIS



50,002
Allowable SF* 

(395 Students)

(Grades K -5)

*As measured by OGA

53,752
Gross Square 

Feet 

X 7.5%
Gross Up

Pomperaug Elementary School

EXISTING ENROLLMENT AREA ANALYSIS



112,253
Allowable SF* 

(916 Students)

(Grades K -5)

*As measured by OGA

120,672
Gross Square 

Feet 

X 7.5%
Gross Up

Pomperaug Elementary School

PROPOSED ENROLLMENT AREA ANALYSIS (2032-33 & 2033-34)



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

E X I S T I N G  C O N D I T I O N S  

&  P R O G R A M  S U M M A R Y



POMPERAUG ELEMENTARY SCHOOL
EXISTING CONDITIONS SUMMARY

E200õ

N

E240õ

Site Considerations
Å Topography

Å Access & Sight Lines

Å Ingress / Egress

Å Campus setting

Å Buildable Area

Å Site Capacity

Å Parking/Drop Off

Å Utilities 

Rochambeau 
Middle School

Existing Building ~ 66,745 SF
East Mod. ~ 4,500 SF

Site: 13.52 Acres 

Monarch Southbury
(Senior Living)

Southbury 

Senior Center



POMPERAUG ELEMENTARY SCHOOL 607 Main St S, Southbury

EXISTING CONDITIONS SUMMARY

Building Size: 66,745 SF (4,500 SF Modulars)

Number of Stories: 1

Year Built: 1967, 1977 (East & Courtyard Addition),1992 

(South Addition), 1999 Modulars

Building Age: 58 Years

Site Size: 13.52 Acres 

Parking Count: ~55 Spaces



POMPERAUG ELEMENTARY SCHOOL 607 Main St S, Southbury

EXISTING CONDITIONS SUMMARY

1967

1999

1992

1977



POMPERAUG ELEMENTARY SCHOOL 607 Main St S, Southbury

EXISTING CONDITIONS SUMMARY

School Song

In 1967, the doors were open wide

Teachers, aides and specialists were waiting just inside

Add the parents, who help and care always

PES was listening and continues to this day

In 1979, new people came to town

Where 350 students were, 450 did abound

We added space, a media center prime

PES Continues to update when it was time

From 1985, more students did appear

New plans and renovations drawn, it was very clear

Our needs had changed, and in 1992

Our newly remade Pomperaug is waiting just for you!

In 1997, change was in the air

LMES was opened -some of us went there

It was our 30th birthday -celebrations were in store

Changes come and changes go -K-5 we are once more

P-E-S is our school you see

Itõs where we learn and play

And grow some every day

Iõm proud to be at Pomperaug Elementary

Its spirit keeps us happy while weõre here

P-E-S is our school you see

It's where we learn and play

And grow some everyday

I'm proud to be, at Pomperaug Elementary

Its spirit keeps us happy while we're here



POMPERAUG ELEMENTARY SCHOOL
EXISTING CONDITIONS SUMMARY

Site:

ÅDrop -off & Pick -up circulation challenges

ÅTraffic backs up along Main Street

ÅPoor condition; Parking, pavement, sidewalks, play 

surfaces

Architectural Exterior:

ÅOverall poor condition; Roof, flashing, windows, 

gutters, control joints, water infiltration, sealants

Architectural Interior:

ÅMinimal Ceiling/Structure height

ÅEnd of useful life at multiple locations ð millwork, 

interior doors/hardware, floor finishes, ceiling finishes, 

painting, etc.

ÅMany building additions, sprawling layout, modular 

classrooms in poor condition & furthest from entry.

Accessibility / Code:

ÅDoor hardware, toilet cores, access at sinks/millwork, 

program areas



POMPERAUG ELEMENTARY SCHOOL
EXISTING CONDITIONS SUMMARY

Fire Protection:

ÅBuilding not currently protected by a sprinkler system

Plumbing:

ÅEnd of useful life fixtures, piping, equipment, etc.

ÅSeptic system

Mechanical:

ÅBuilding has minimal mechanical ventilation or 

isolated air conditioning, perimeter radiation.

ÅMinimal equipment upgrades since original install.

Electrical:

ÅMost of the equipment, panels, and wiring are either 

at or close to their end of useful life lighting and 

electrical distribution

ÅFire alarm system replacement

Telecom:

ÅAccess control, cameras, telecom/data are all at or 

close to the end of their useful life.


