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Board Regular Meeting Notice

Pflugerville Independent School District
April 15, 2025
Administration Building Board Room
1401 Pecan St W
Pflugerville, TX 78660
6:00 PM

L]
The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items do

not have to be taken in the same order as shown on this meeting notice. Unless removed from the consent agenda,
items identified within the consent agenda will be acted on at one time.

If, during the course of the meeting, discussion of any items on the agenda should be held in a closed meeting, the
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter
551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened,
the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final
votes, actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on:

For the Board of Trustees
I Opening

A. Moment of Silence

B. Pledge of Allegiance 5
C. Awards and Recognitions 7
D. Public Comment Related to Items Listed on the Agenda

Il. President's Report



Administration Report

Consent Agenda

A.

Consideration and Possible Approval of Meeting Minutes
1. March 27, 2025, Regular Board Meeting

Consideration and Possible Approval of the Second Quarter
Investment Report for 2024-25

Consideration and Possible Approval of Contract for Banking
Services

Consideration and Adoption of an Order Authorizing and Providing for
the Defeasance and Redemption of Certain Outstanding Obligations
of Pflugerville Independent School District; Authorizing the Execution
of an Escrow Agreement; and Containing Other Provisions Related
Thereto

Consideration and Possible Approval of a Resolution to Adopt
Hazardous Routes for the 2025-26 School Year

Consideration for Approval of the USDA Community Eligibility
Provision (CEP) for District Approved and Qualifying Campuses for
the 2025-26 School Year

Consideration and Possible Approval of a Contract for Classroom
Audio/Visual Solution Upgrades

. Consideration and Possible Approval of Contracts to Complete

Restroom Renovations at Highland Park Elementary and Park Crest
Middle School

Consideration and Possible Approval of TASB's Local Policy Update
124-Second Reading

Consideration and Possible Approval of Out-of-State Travel for HHS
MJROTC Cadets to Travel to JROTC Academic Bowl Championships
in Washington, DC on June 20-24, 2025

Consideration and Possible Approval of Out-of-State Travel for HHS
MJROTC Cadets to the 2025 Youth Physical Fitness National
Championships in Little Rock, Arkansas, on May 16-18, 2025

Consideration and Passible Approval for Out-of-State Travel for the
HHS Percussion Ensemble to Travel to the Percussive Arts Saciety
International Conference held in Indianapolis, Indiana, Nov 12-16,
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VL.

VIl
VIII.

2025

M. Consideration and Possible Approval of Out-of-State Travel for the 97

CHS and HHS Technology Student Association (TSA) Top Qualifie

@

to Participate in the 2025 TSA Nationals Competition Scheduled for
June 27-July 1, 2025, in Nashville, Tennessee

N. Consideration and Possible Approval of Out-of-State Travel for the 98
WHS Texas Association of Future Educators (TAFE) Top Qualifiers
to Participate in the 2025 Educators Rising National Competition
Scheduled for June 26-29, 2025, in Orlando, Florida

O. Consideration and Possible Approval of Purchases in Excess of 99

$50,000

1. BSN, for the purchase of weight training equipment to outfit the new weight
room addition at Weiss High School

2. Sport Pro Surfacing, LLC, for the purchase and installation of a new gym floor
for the weight room addition at Weiss High School

3. Travis County Clerk — Elections Division, for 60% of the estimated election
costs for Travis County for the 2025 May Board elections

4. Austin Community College, the cost of PTECH tuition and fees increases

5. Dell, for the purchase of 200 Dell Chromebooks to support technology access
for emergent bilingual students at designated Dual Language elementary
campuses

6. Flock Safety LPR, fka Falcon, for the purchase and installation of twelve
additional safety cameras, with three cameras each allotted to Pflugerville HS,
Hendrickson HS, Weiss HS, and the Pfield

7. A&T Service Plumbing, for the replacement of two aging and malfunctioning

plumbing lines from the main building out to the concession stands at Park
Crest Middle School

Discussion Regarding Personnel Employment (551.074)

Discussion Regarding the Purchase, Exchange, Lease, or Value of Real Property

(5651.072)
Discussion of Intruder Detection Audit Report Finding (551.076) 102
Consideration and Possible Approval of Probationary Contract 103

Terminations (551.074)
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EESD
Board of Trustees
Agenda Item Information

SUBJECT MEETING DATE: 4/15/2025
Consideration and Possible Approval of a Contract for Classroom Audio/Visual Solution
Upgrades

AGENDA PLACEMENT
CA - Consent Agenda

BACKGROUND INFORMATION
As part of the 2022 Bond, PfISD Technology Services is set to continue the upgrade
and replacement of audio/visual classroom projectors.

Given the quantity of replacements across elementary campuses, these projector
replacements will be divided into two phases. By doing so, there will be minimal
disruption to instruction and provides for vendor products and services to be readily
available. To prepare for the second phase of this project, a request for proposal (RFP)
was released, encouraging vendors to bid on hardware and services for the
replacement of projectors and whiteboards across the following 8 elementary
campuses:

Campus # Replacements
Caldwell Elementary 47
Delco Elementary 41
Highland Park Elementary 49
Murchison Elementary 48
Riojas Elementary 56
River Oaks Elementary 46
Rowe Lane Elementary 58
Wieland Elementary 44

Five bids were received and are listed in Score and Rank order:

Vendor Score Price

CCS 92 $1,323,547
Bluum 91 $1,300,388
Cbw 76 $1,296,481
GTS 73 $1,454,375
TFE 69 $1,481,701
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CCS Presentation Systems (CCS) has proposed the second lowest price and the
highest overall ranking. CCS has also provided PfISD with AV solutions and services for
various projects including projector replacements at the middie school campuses. A
contract with CCS for projector replacements at the campuses listed above is being
recommended for Board approval.

The requested amount includes an additional 25% due to potential federal tariffs.

FISCAL IMPACT STATEMENT
COST: $1,900,000.00

Recurring or One-Time: One-Time

Funding Source (General/Grant/Other-Specify): Bond
Fiscal Year: 2024-2025

Amendment Required: No

Bond Funds (Program Year): 2022

RECOMMENDATION
Approval of a contract for classroom audio/vision upgrades as presented.

Submitted By: Victor Valdez
Cabinet Member's Approval: Brandy Baker
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