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Option 1: Change Current Program

 Staffing model would need to change, making it much more expensive
overall

* Program has limited offerings available
» Working families only
* Not offered on all half-days or school holidays

* Maintaining current program would require significant rate increases
» 90%+ across the board
* No sibling discount
* No discount for attending both before and after care

 Significant limits would need to continue to be placed on the program
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Option 2: Partner with Outside

Organization

» Three competitive proposals received

* Program offerings would expand to all families, including on all
half-days and many school holidays

e Rates for families remain flat or near flat

» Qutside company would be responsible for operations, staffing,
collection of funds, and would remit a small percentage to the
district

 District would have limited involvement in program operations




Recommendation

the competitive

ogram starting next school
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Summer 2025 (subject to change)

» THS/TMS:

* Gym floors, gym painting, bleachers, and wall mats scheduled to begin in
May/June

» THS unit ventilator project bids due this week; award at special meeting
next week, with work to begin this summer

 Stillman

» Elevator project awarded and scheduled to begin this spring
« Hallway floors to be abated/replaced

 All buildings

« Security vestibule project design near completion; pushing for work to begin
this summer

» Ceiling/lighting work to begin at Stillman, Mackay, and Smith



Other Projects in Development

 Fieldhouse, additions projects in development; likely bids towards
end of 2025

 TMS and THS locker room project designs near completion; bids
later this year

» Elementary and TMS unit ventilator and window projects near
completion; bids later this year for work to begin Summer 2026
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Budget Highlights

General fund tax levy increase 2.0% (51,484,865), plus allowable health benefits adjustment ($1,317,477)
Tax rate increase 3.96% (approx. $747 per household)
$2 million is related to a withdrawal from capital reserve

No change to class sizes related to the budget
All academic, co/extra curricular and athletic programs remain in place

Offset by salaries remaining virtually flat

In general, the cost of services and supplies across the budget have increased, and almost every budget area
is up vs. 2024-2025




How We Got Here

2024-March 2025:
o of budget

e

e ,
El inues at Finance

meetings

January-March 2025:
Administration prepares
tentative budget



Budget Presentation & Approval

°%e March 17, 2025: Presentation and Board approves the budget for submission
- approval of Tentative Budget to the Executive County Superintendent

A, March 19, 2025; Submission to Business Office submits budge t

E doc mttthC unty for ew.
County Upon approval, budget is adve iy

April 28, 2025: Final review by full A oot the 20952026 Final
m Board of Education and public Bﬁgg‘é‘t’e e EREPE LIE Ale- ina
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Revenue Overview

Local Tax Levy
Capital Reserve

State Sources

Other Operating

~ Total Operating
Budget

Special Revenue
Fund

Debt Service
(Local)

Debt Service
(State)

$74,243,236
50

$6,234,979
$3,911,583

$84,389,798

$1,964,829
$2,343,456

$399,665

$77,045,578
$2,000,000

$5,942,991
$4,066,518

$89,055,087

$1,405,866
$4,575,102

$1,026,573

$2,802,342
$2,000,000

-$291,988
$154,935

$4,665,289

-$558,963
$2,231,646

$626,908

3.77%
100%

-4.68%
3.96%

5.53%

-28.45%

95.23%

156.86%

The result:

3.96% property tax
increase due to
increased
ratables/average
assessed value

6.71% overall tax levy
increase




Special Revenue and Debt Service

allocation is a percentage of the 2024-2025 allocation;

EA: [1tle
EA: Tite |, Title I, Tite I
/l @

_F ic and Preschool
W ublic allocations

~ « Payment for district’s principal and interest for past referendums
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Expenditure Overview

Buildings & Departments
District
Facilities

Payroll

Special Services

Technology

Transportation




s, nursing, security, Building and Department budgets
culu and athletics

Educational technology subscriptions
Professional Development
Supplies

Department-specific expenditures (e.g. officials
are budgeted in athletics; website hosting is
budgeted in communications)



.
District -
3,582










Special Services

OUT OF DISTRICT ENROLLMENT THE DISTRICT CONTINUES TO
HAS DECREASED WHICH MEANS THE SUPPORT MENTAL HEALTH RESOURCES
DISTRICT HAS BEEN ABLE TO MEET

STUDENT NEEDS IN-HOUSE



« Student and staff laptops

» Phone System

« District internet

» Improvements to PA system, card access
» Copy machines
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« Districtwide subscriptions (e.g. Google, Adobe)

« Student information system

» Network programs (e.g. content filters, firewalls)

* Instructional software often included outside this budget in building or department budgets

i T T

« Special Education routes
e Limited General Education routes
* Non-Public Routes




2025-2026 Tax Levy Impact
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