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To foster

relationships with

internal and

external

stakeholders

while outlining

ways the district

will inform and

promote the

Holden R-3

School District.

PURPOSE



Community/Staff Input
Profes s ional  Development
The PDC (Professional Development Committee) leads the planning of staff

learning throughout the district. Teachers can bring ideas to the PDC and

provide valuable feedback after professional development is held.

EdCamps are utilized so learning can be tailored to need. Topics covered

included:

Zones of Regulation

Grades in Infinite Campus

Data-Based Decision Making

Behavior Intervention Support 

Engagement Strategies

Trauma-Sensitive Practices

Game Based Learning

Building Relationships



Community/staff Input

Committees &

Advisory Groups

Calendar Commi t t ee

Depar tment/Grade Level  Teams

Stra teg i c  Plann ing Commi t t ee

Career  & Techn i ca l  Educa t ion

Bright  Fu tures  S i t e  Counc i l

Dis t ingu i shed  Alumni  Commi t t ee

Admin i s tra t ion Team

Profes s ional  Learn ing Commun i t i e s

Ver t i ca l  Teams

Fac i l i t i e s  Commi t t ee



COMMUNITY/STAFF INPUT

Surveys

Library

Climate & Culture

Network for Educator

Effectiveness (NEE)

Calendar

Collaborative Work

Implementation (CWIS)

Staff Exit

Professional Development

Facility Needs



Commun i ty Connec t ions
Community/Staff Input

Chamber of Commerce

Holden Senior Center

Trails Regional Library

Base Community Council

JOCO Economic Development

Holden Parks & Rec

H.O.P.E. Coalition

Bright Futures

PTO/PTSO

FFA Alumni

Booster Clubs

JOCO Safety Task Force

Holden Area Ministerial Assoc.

Holden R-III Foundation



Parent/Teacher Conferences

Conferences are held in the evenings each fall to

accommodate our families' schedules. Last fall,

conferences were held on October 28 & 30.

If additional conferences are needed throughout the

year, those arrangements are made directly with

specific teachers and families.

Appointments are made ahead

of time for each family.

Specials teachers join

conferences when requested.

Student-led conferences are held

open-house style.

Progress is shown and platforms like

Google Classroom are explained.

ElementaryElementary SecondarySecondary



STEAM Night

Fundraisers

Grandparent Art Night

Pre-K Activity Nights

PTO Sock Hop

Summer School

Space Camp

5th Grade Living Museum

Book Fair

Early Childhood/Kindergarten

Screenings

PTO Mother/Son Night

Music Performances

Donuts w/ Grown-ups

Connecting to
Community
Elementary



Music Performances

Sports

Career Day

Robotics

Parking Lot Food Pantry

SOAR Celebrations

National Honor Society

Scholar Bowl

Theater Productions

Red Ribbon Week

8th Grade Celebration

Math Team

Art Club

Science Olympiad

Middle  School

Connecting to
Community



High School

Connecting to
Community

National Honor Society

Fine Arts Nights

FFA Alumni Hog Roast

College Visits

Future Teachers of America

Career Day

Sports

FBLA

FCCLA

Bright Futures Snacks to Go

Hall of Fame Induction

Science Olympiad

Scholar Bowl

Senior Citizen Luncheon



Webs i t e Local  Paper Soc ia l  Med ia

Our Engagement PlatformsOur Engagement Platforms

District Newsletter
Email
Mobile App
Ceremonies/Assem
blies

ParentSquare
Community School
Report
Teacher
Newsletters

Parent/Student
Handbooks
Calendars
Digital Sign



We have maintained a

99%+ contactable rate.

55% of parents have

downloaded the app.

Over 2,500 posts have

been made district-wide.

102 groups have been

formed by admin,

coaches, teachers

       and sponsors.

Sample Groups:

Power Up Club

Eagles Skills Group

HHS Color Guard 2024-2025

All District Teachers & Staff

2025 Math Team

HHS Powerlifting Team

ParentSquareParentSquare Groups & Classes are
how most staff
communicate using
ParentSquare. Groups
are utilized by sports,
clubs, staff teams, and
for special events.



ParentSquareParentSquare
Top Pos t ing Teachers

HES:

Rhonda Reedy

Rilan Dickey

Caitlin Lemasson

Cindy Gassen

HMS:

Caitlin Cobb

Eimile Lewis

Dustin Orton

Sharon Doll

HHS:

Eimile Lewis

David Deiner

Sharon Doll

Audrey Stever



Phone Emai l In-Person
Contacting the District

Phone numbers for buildings are

accessible via our website

Extension numbers are included

on our district directory

Replies to automated district-

wide calls for an easy and direct

line of communication with the

district

Email addresses for staff can be

found in our district directory

comments@holdenschools.org is the

main contact email which routes to

various personnel who are well-

equipped to reply

hello@holdenschools.org is

initiative-specific email address that

is easy for patrons to remember

Patrons, stakeholders, and

Holden R-3 families are welcome

to stop by any of our offices

during the school day

Building administrative assistants

will schedule appointments if

principals, teachers, or staff are

unavailable to conference at that

time



Insights/Data

How is our website accessed?

What pages are most popular?

Where does the traffic originate?

Webs i t e



Insights/Data

Our number of followers

continue increase -

2021: 2,033

2022: 2,195 

2023: 2,402

2024: 2,648

2025: 2,824 (+96 since Jan 1)

And our reach has risen - 

2021: 12,917

2022: 12,979

2023: 18,700

2024: 21,100

2025: 27,800

Soc ia l  Med ia



Top Performing Posts

Soc ia l  Med iaInsights/Data



Internal
Communications
Staff Newsle t t er  & Soc ia l  Med ia

Monthly newsletters have been going out to staff via

ParentSquare with topics such as upcoming Teachers' Warehouse

Shopping Days, reminders of Board Meeting dates, benefit

enrollment and information, PD and volunteer opportunities, and

job openings in the district.
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Did I  mee t  my goal s?Did I  mee t  my goal s?

Develop a program inviting community

members to the district

Finalize Communications Plan and use as a

template moving forward

Deeper Connection with Community Groups

Implement HS Intern Program



2025-2026 Goals2025-2026 Goals



THANK YOU!THANK YOU!


