SBDM COUNCIL MEETING
SBDM Council Agenda
February 27, 2025
4:15 pm

Members in Attendance: Brock Roberts, Tiffany Harris, Brittany Floyd, Sarah Culver, Lindsay Gilpin, Veera
Nandayala

Call to Order: The meeting was called to order at 4:17 pm.

Agenda Approval: Approved as presented by consensus on motion by Brittany Floyd and seconded by
Brock Roberts

Approve minutes of our meeting on 1/21/25 Approved by consensus on motion by Gabi Cesarz and
seconded by Tiffany Harris

Closed Session to Discuss Certified Personnel Selection as per KRS 61.810(1)(f) - there was no need to
go into closed session

Action Items:
o Policy Review
m  Revision of: 4008- Dual Credit Courses - Policy was approved by consensus as

presented on motion by Sara Culver and seconded by Brittany Floyd
e Re-allocation of funds for new furniture - Re-allocation of funds for new furniture was
approved as presented by consensus on motion by Tiffany Harris and seconded by Gabi Cesarz
e |LMS presentation for resource allocation for 25-26 school year
Staffing allocation for 25-26
o Currently 40.59 teachers allocated for 970 students
m  37.5filled
m 1 math unfilled
m 1.5 uncertified science filled
m 1.8 BAHS/.2 BAHS
o 968 allocation for next year
m  40.5 teachers again
m 1 math posted
m 1.5 science to be posted
Principal’s Report:
e Staffing Update
o Custodian - We are allocated 8 custodians. We currently have 5 full time custodians and
a part time custodian.
o ECS FA HSC Instructional Aide (1)
o Math Teacher


https://docs.google.com/document/d/1bswDHHsNmnpQpFPgh26ThghS6AcCjjXVzFkEvqaSqRQ/edit?usp=sharing
https://docs.google.com/document/d/1N48P4IXeqHNRhYnblZU7EFkq6UM_h2PkWrxVTJyQEO0/edit?usp=drive_link
https://docs.google.com/presentation/d/1yAvgQGM576lB-5m2FnNfK9p9BDiyaOq3xGLIwBXCUBg/present?slide=id.g33549115609_0_2

o HSC Teacher

Motion to adjourn at 5:00pm was made by Gabi Cesarz and seconded by Brittany Floyd.

Agenda ltems

Parent/Visitor sign-in

Approval of Agenda

Approval of Minutes from 1/21/25

Re-allocation of funds for new furniture

LMS Presentation

Staffing Allocation for 25-26

Staffing Update




