
SBDM COUNCIL MEETING 

SBDM Council Agenda 

March 26, 2025 

4:15 pm 
 

Members in Attendance:  Rush Sullivan, Gabi Cesarz, Sarah Culver, Brittany Floyd, Lindsey Gilpin, Veera 

Nandayala, Brock Roberts 

_____________________________________________________________________________________  

​  

Call to Order:  The meeting was called to order by Rush Sullivan  at 4:18 pm 

 

Agenda Approval:   Upon motion by Brock Roberts seconded by Brittany Floyd, the agenda was 

approved by consensus. 

 

Approve minutes of our meeting on 2/27/25  Upon motion  by Gabi Cesarz, seconded by Lindsey Gilpin 
the minutes were approved by consensus. 
 
Closed Session to Discuss Certified Personnel Selection as per KRS 61.810(1)(f)  No need for closed 
session 
 
Action Items:  

○​ Policy Review   

■​ 3001- School Budget - Policy was reviewed by council and upon a motion to 

approve by Brittany Floyd and seconded by Verra Nandayala was approved by 

consensus. 

■​ 4003- Extended School Services - Policy was reviewed by council (see proposed 

change to Saturday School on the attached.  This policy will be reviewed again 

at our next meeting.  

■​ 4005- Advanced Placement Courses - Council suggested that language be 

added referring to the policy for dropping an AP Course.  This policy will be 

reviewed again at our next meeting. 

■​ 4006- Summer School - Policy was reviewed by council and upon discussion 

policy should be changed to recommend a maximum of two courses can be 

taken during summer school. 

■​ 4007- Performance Based Credit - Strike early bird classes and revise pursuant 

to KRS statute and revisit at next meeting. 

●​ Review Section 6 Budget for Next Year - Budget will be reviewed at our next meeting once 

numbers are finalized. 

 

Principal’s Report:  

●​ Staffing Update 

○​ Custodian - We are allocated 8 custodians. We currently have 5 full time custodians and 

a part time custodian. 

https://docs.google.com/document/d/1SzciUCcp_IzBsBEKW-cKHgDDhsLe5F6hUYZUWpEXF6M/edit?usp=sharing
https://docs.google.com/document/d/1XJ2_Scb9d3MU37v5EMITXr1pILG_RPaR7kWKVdrB1BE/edit?usp=sharing
https://docs.google.com/document/d/1qbFA_Ejt2Fnx6xJRRDbNT_HTHpNTNcDi58oL5qIjYUE/edit?usp=sharing
https://docs.google.com/document/d/1BkLMHnYtLtaxiRLX9rdqRZ-87ragPzPvq19XK4w22nU/edit?usp=sharing
https://docs.google.com/document/d/1XEuBUo2FfOfF4zu20VBKRLA9TDh0Gch1PB_GBKXTMz4/edit?usp=sharing
https://docs.google.com/document/d/1o-KSVicdUv7S0c5fVXpiHK4CgS97Ihv89hzW9Lu80hc/edit?usp=sharing


○​ ECS FA HSC Instructional Aide (1) 

○​ Math Teacher 

○​ HSC Teacher 

○​ Registrar 

 

Motion to adjourn by Lindsey Gilpin and seconded by Gabi Cesarz.  The meeting was adjourned at 

4:48pm. 

 

 

Agenda Items Parent/Visitor sign-in 

Approval of Agenda  

Approval of Minutes from 2/27/25  

3001- School Budget  

4003- Extended School Service 
 

 

4005- Advanced Placement Courses  

4006- Summer School  

4007- Performance Based Credit  

Staffing Update  

 

 

 


