
Superintendent’s Proposed Budget
2025-2026

April  10, 2025
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BOE public budget 
hearing at CHHS  7:30 p.m.

May 8

Develop preliminary 
assumptions & forecasts

September

from 6:00 a.m. to 9:00 p.m.
at Croton-Harmon High School 
36 Old Post Road South

School Board Election
& Budget Vote 
May 20, 2025

Begin budget development  
calendar, debt & other 

revenue/expenditure projections

October

Meet with budget builders 
& distribute budget 

worksheets

November

Budget discussions & 
development

December

Budget work session & presentation

NYSTRS ECR rate is released

Spending Moratorium

February

Initial budget presentations

Governor’s executive budget 
(tentative)

January

Submit allowable tax levy to OSC

Budget Presentations & 
Bus propositions

March

Governor’s budget 
state aid secured

BOE Budget adoption & 
PTRC submission

April
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BUDGET &
VISION MAP 
ALIGNMENT

VISION STATEMENT

"All members of the Croton-Harmon 
learning community will demonstrate an 
enduring curiosity, engage in the pursuit 
of inspiration, and develop the habits of 
mind to promote personal growth and 
the well-being of society."
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VISION MAP PRIORITIES
INTERDISCIPLINARY AND PASSION-BASED CLASSES, SCHEDULES, AND EXPERIENCES

Foster the pursuit of passion among our students and staff by developing innovative and 
inspirational classes, schedules, and learning experiences.

 ASSESSMENT, GRADING, AND FEEDBACK
Promote future-focused teaching and learning through the development of a shared philosophy on 

assessment, grading, and feedback.

FLEXIBLE, DYNAMIC LEARNING SPACES
Ignite curiosity and inspiration within our students and staff through the creation of 

dynamic learning spaces.

DISTRICT AND SCHOOL CULTURE
Inspire the pursuit of individual and systemic success by cultivating an environment that prioritizes 

connection and belonging, celebrates thoughtful risk-taking, and values collegial voice.
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District Goals
Class Design

Develop and pilot passion-based and/or interdisciplinary class in all schools

Master Schedule and Calendar
Ensure student access to interdisciplinary class offerings and learning experiences

Increase student interaction across grade levels

Grading and Assessment Systems
Develop and implement an assessment and feedback system informed by research 

and guided by a shared philosophy
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CONTINUING OUR LONG-TERM VISION:
Making Systemic Change

NOT JUST INCREMENTAL CHANGE 6



Genuine interdisciplinary learning:  The district has embraced 
educational experiences that break down traditional subject 
boundaries, giving students the opportunity to engage in 
meaningful, cross-disciplinary classes and lessons.

An innovative professional culture: The district has cultivated an 
environment that encourages thoughtful risk-taking, reflection, 
and a continuous pursuit of excellence.

Uplifting faculty-to-faculty collaboration: Teachers have 
increasingly come together as creative partners, exchanging 
ideas and strategies that enhance student learning and foster a 
shared sense of community.
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Enhancements 
to Support our Vision

One (1) English teacher at CHHS, which enables 
the High School to offer a significant number of
innovative new interdisciplinary core courses

One (1) School Counselor at CHHS to respond to 
the increasingly complex academic and social 
emotional realities of our High School students
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Enhancements 
to Support our Vision

One (1) Clinical Staff Member (School 
Psychologist or Counselor) at CET to strengthen 
our support system for our youngest Tigers 

One (1) Instructional Coach position at PVC, 
completing our successful pedagogical 
coaching model district-wide
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Enhancements to Support 
our Vision - Technology

Switch & Battery upgrades 
at PVC and CET

Increased 
Technician support

Increased 
Bandwidth

Shift to mobile devices from 
desktop computers

Teacher Device 
Upgrades iPads for students 

Grade 3 & Grade 8

Display Upgrades for 
more than 20 classrooms
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Spencer field complex - more games under the lights.

New scoreboards and shot clocks in CHHS gym.

Intramural sport offerings to keep kids playing sports

Additional unified sports offerings. 

Additional Hudl cameras to cover CET upper, 
softball, baseball fields, and gym endlines.

Enhancements to Support 
our Vision - Athletics
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2025-2026 Budget Overview
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2025-26 Budget Events

February 27th - General Support, 
Operations & Propositions

March 13th - Vision Map, 
Technology & Athletics

February 13th - Budget Revenue Update

January 9th - Budget Preview

March 27th - Building-Level and Pupil Personnel 
Budgets, and Propositions

April 10th - Superintendent’s Proposed Budget &
BOE 2025-2026 Budget Adoption

April 22nd - BOCES Budget Vote &
Property Tax Report Card Adoption

May 8th - Public Budget Hearing

May 20th - Annual Vote  - Budget & Trustee 
Elections @CHHS (6:00 a.m. – 9:00 p.m.)

TONIGHT
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New York State Budget 
Update: Budget Delayed . . .

The NYS Budget was due Monday, April  1

● Fourth Budget Extender Issued on Tuesday to Maintain National 
Guard and State Operations

● State Aid Projections based on Executive Budget Proposal

● Negotiations Continue with No Indication of Settlement Date
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Revenue Budget Overview
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Anticipated State Aid
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2025-26 
Allowable 

Tax Levy
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Tax Rate History and Projection
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Reserves
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Expense Budget Overview (by Function)
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Expense Budget Overview (By Object)
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Three-Part Budget
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Three-Part Budget
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Three-Part Budget
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Budget Drivers
Major Impact Factors

● Anticipated Increase in Building Aid & Transportation Aid
● 2% Increase to Foundation Aid and Save-Harmless Status Preserved
● Decrease to BOCES Aid
● Stable County Sales Tax & Interest Earnings

● Salaries & Increased Teaching Staff
● Benefit Cost Increases (TRS/ERS, Health, FICA)
● Technology & Infrastructure  Upgrade Costs
● Debt Service Increase
● Property/Casualty Insurance
● Inflation Impact on Goods and Services 

Revenue Budget:

Expense Budget:
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On the Ballot for May 20, 2025

Trustee Elections :    Two (2) Candidate Positions

Proposition 1 :    2025-2026 Budget - $60,996,050 

Proposition 2:    Vehicle Proposition  

Proposition 3:    Croton Library Levy- $985,392
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Vehicle Proposition

a) Electric School Bus
● One 66-passenger electric bus for $495,000
● Funded by:

○ $220,500 grant from NYSERDA
○ $274,500 from the District’s Vehicle Capital Reserve Fund

b) Gas/Diesel Buses and Hybrid SUVs
● Two 20-30 passenger gas/diesel buses
● Two hybrid SUVs
● Total cost: $385,000
● Funded through the 2024-2025 general fund appropriations

No Tax Impact or Borrowing Required
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2025-26 Budget Overview

Tax Levy              2.62%

Proposed Budget 
$60,996,050 

Proposed Tax Levy
$45,422,572

***Within the Allowable Tax Levy***
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Voter Information & 
 BOE  Election

● Two (2) School Board positions to be filled by election
● English & Spanish packets available on the CHUFSD website
● Includes:

○ Petition Instructions for Nomination of Candidates
○ Nominating Petition (25 signatures required)
○ Instructions for Filing of Expenditure Statements
○ Candidate’s Statement of Expenditures
○ Guidelines for Campaigning

Candidate
 Packets 

(due April 21, 2025)

Eligibility:

● U.S. citizen                                                  
● At least 18 years old by May 20, 2025
● Resident of the district for 30+ days before May 20, 2025
● Registered with the school district or county board of elections

Voter registration form available on the Board of Elections website.

● Last day to register: May 15, 2025.
● Register in person at the District Office (M-F, 8 a.m. - 4 p.m.) or on 

April 22, 2025, from 4 p.m. - 7 p.m.
● Absentee and Early Voting applications due by May 13, 2025 (for 

mailed ballots) or May 19, 2025 (for in-person pickup).
● Absentee/Early ballots must be received by May 20, 2025, 5:00 p.m. 

To vote in the Croton-Harmon School District’s Annual Budget Vote/Election on May 20, 2025, you must be a registered voter.
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THANK YOU

Do you have questions about the 2025-2026 budget?
You can email your questions to:

Budget.Questions@chufsd.org
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Q&A
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April 2025

April 10, 2025

● Superintendent’s Proposed Budget 
● BOE Budget Adoption

April 22, 2025

● Property Tax Report Card Adoption

● BOCES Administrative Budget Vote
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May 2025
May 8, 2025

● Public Budget Hearing

May 20, 2025 – CHHS, 6 AM - 9 PM

● Budget Vote
● Trustee Election
● Tenure Celebration at 7 PM
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Stay Connected
Vote 

May 20th
@CHHS
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  May 20th  
CHHS

6am - 9pm

VOTE
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