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CTE Project Update
Construction Documents



June – Nov 2024 Design Development – “Refinement”

Act 34 Public Hearing

Dec 2024 – April 2025 Construction Documents – “Preparation”

April – May 2025 Bidding

June 2025 – August 2027 Start of Construction to Substantial Completion

CTE Schedule



CTE Permit Schedule

1. Zoning Approval:  Conewago 
Township - Completed

2. Land Development Plan (LDP):  
Conewago Township – Completed

3. National Pollutant Discharge 
Elimination System (NPDES):  
Adams County – Completed

4. Plans Recorded by Adams County – 
On-going

Current Status



CTE Bid Schedule & Board Approvals
April 14, 2025 Board Approval:  Release Project for Public Bidding

April 15, 2025 District Places Advertisement (4/15, 4/24, 4/29)

April 17, 2025 Project Released for Bidding

April 24, 2025 Pre-Bid Meeting @ CTE

May 22, 2025 Public Bid Opening @ District Administration Office

May 29, 2025 Board Review of Bids and Alternates

June 2 , 2025 Board Approval:  Intent to Award



CTE – Cost Estimate
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NOE Project Update
Design Development & Act 34 Hearing



Feb – Sept 2025 Design Development – “Refinement”

Act 34 Public Hearing

Oct 2025 – Jan 2026 Construction Documents – “Preparation”

Jan – Mar 2026 Bidding

Apr 2026 – Aug 2028 Start of Construction to Substantial Completion

NOE Schedule



NOE – Act 34 Schedule



April 2025 Traffic Study

June 2025 Zoning Hearing Board Meeting

April – May 2025 Oxford Township Land Development Plan

June 2025 – August 2027 New Oxford Borough Land Development Plan

December 2025 NPDES County Approval

January 2026 County Records Plans

Construction cannot begin until plans have been recorded

NOE Land Development Schedule



NOE – Site Plan



NOE – Floor Plan



NOE – Aerial View



Enrollment Projections
PDE & CRA Enrollment Projections



Updated Enrollment Analysis Summary:
After careful consideration during the feasibility study, 
the district chose to continue planning using the average 
of DI’s conservative and moderate estimate which 
projected the need to serve 1277 kindergarten through 
third grade students utilizing 1405 seats in 69 general 
classrooms split between CTE and NOE.   

During schematic design, the room-by-room inventory 
based on the projected number of students, anticipated 
grade alignments, curriculum, schedule, and the support 
spaces required to serve students in the general 
classrooms resulted in the need for 64 general 
classrooms. The architectural plans and bid documents 
were based on 64 general classrooms.

CRA’s updated projections indicate that the district should plan to serve 1114 kindergarten through third grade students utilizing 1226 seats 
in 61 general classrooms.   This is 3 less classrooms than what is in the architectural plans (1 ½ less in NOE and 1 ½ less in CTE). It should also 
be noted that increased enrollment as a result of new housing developments continues three years beyond the five-year projections. CRA 
recommends maintaining 64 general classrooms. 

PDE’s most recent projections indicate that the district should plan to serve 1049 kindergarten through third grade students utilizing 1154 
seats in 56 general classrooms. Considering that PDE’s projects enrollment using changes in the size of the student body as a result of the 
Pandemic and does not consider construction at rates greater than in the preceding five-years, CRA does not  recommend reducing the 
number of classrooms based on PDE’s projections.
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