2023-2024 Board of Education Goals

The East Haddam Board of Education will:

10.

1.

Conduct business in a respectful and professional manner.
Develop the next Strategic Plan. Add elements of accountability, update timelines and
community involvement in the plan that continue to support the district mission of student

performance, financial responsibility and current board goals..

Continue Board of Education team building and professional development through
consultation and workshops with CABE and other related organizations.

Support the continued enhancement of programs for all student populations, including
but not limited to, adding greater emphasis to the district Vo-Tech/Vo-Ag curriculum,

program enrichment and opportunity for differently abled students, arts and athletics.

Focus on Capital projects to include district-wide continuation of phase 1 of HVAC,
continued review of 30-year renovation of Nathan Hale Ray High School.

Review with the new Superintendent Dr Teresa DeBrito, curriculum, policy and inventory.
Continue district-wide focus on security and safety

Review district-wide transportation, existing contracts, and address challenges to ensure
best practices and transportation are provided to the district.

Continue to review methods for reducing screen time for students.
Increase cultural experiences for students district-wide.

Increase and improve communication between the district and the community, including
transparency and accountability.



