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F E A S I B I L I T Y  S T U D Y  F O R  

P O M P E R A U G  &  G A I N F I E L D 
E L E M E N T A R Y  S C H O O L S
P O M P E R A U G  R E G I O N A L  S C H O O L  D I S T R I C T  1 5



1. Team Introduction

2. Critical Aspects of the Project (Goals, Schedule)

3. Existing Conditions & Feedback so far

4. Thinking Big! (Interactive Discussion)

5. Whatõs Next (Stay Connected)

Building Tour of GES

AGENDA Conditions, Utilization & Thinking Big!



90%
REPEAT CLIENTS

50 PEOPLE

STAFF OF 

100+ K-12
PROJECTS

TEAM RE-INTRODUCTIONS

ANTONIA CIAVERELLA
EDAC, LEED AP BD+C,

WELL FACULTY, FITWEL

Architectural Designer, 

Engagement Facilitator

JEFF WYSZYNSKI 
AIA

Principal - in-Charge / 

Primary Contact

LANGAN

Civil Engineering, 

Landscape Architecture

CONSULTING ENGINEERING SERVICES (CES)

MEP Engineering, Fire Protection

MICHAEL HORTON ASSOCIATES

Structural Engineering

BRADLEY PARK

MEP Engineering, CES

KRISTEN MITCHELL
PLA, LEED GA

Senior Project 

Manager, Langan



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

C R I T I C A L  A S P E C T S  O F  

T H E  P R O J E C T



Impactful  community conversations

Generational , long term thought process

Equitable, facilitate access to education

Best value, financially responsible

Creative solutions to optimize space

Elevate  educational environment

Explore Possibilities  New, RNV, Consolidate, Other?

Developing a plan for Pomperaug RSD 15:



Goals  for the  Project

Pomperaug ElementaryGainfield Elementary

RENOVATE AS NEW (K-5) NEW (K-5)

Renovate PES Renovate GES Combine PES / 

GES on GES Site

Combine PES / 

GES on PES Site

Combine PES / 

GES in New 

Building

1 2 43a 3b



Stay Connected

https://www.region15.org/board -of-education/ges -pes

VISIT THE WEBSITE

Check the project webpage for 

updates, presentations, 

documents or reports, and 
announcements! 

BuildingStudy@re gion15.org

PROJECT EMAIL



2025

J F M A M J J A S O N D

Existing Conditions 
Analysis

Working Group Meetings (Virtual)

E. C. Report

PES/GES Study Committee (In -Person)

Programming & Needs Assessment

Options Development

Refine Preferred Option

CC#1

Capacity & 

Benchmarking

Late Summer ~ 
Select Preferred 

Option

Program Development

Building 

Walkthroughs

Analysis

Scope, Schedule and Budgeting 

Refine the OptionsDevelop Options 

PROPOSED MILESTONE SCHEDULE (Revised 03/07/25)

Interviews and 

Analysis

CC#2 CC#3

4/30

3/13 4/10 5/22
1/30 (5PM) 4/22 (5PM)

1/16

Comm. Survey #1 Comm. Survey #2

Finalizing the Plan & 

Next Steps!

Initial Options & 

Feedback

6/10 (5PM)

Think Tank #2
Session 1 ~ 1:30 ð 3:15 PM @ GES
Session 2 ~ 4-6PM (Town/Community)

3/5
Think Tank #1
Session 1 ~ 1:30 ð 3:15 PM @ PES
Session 2 ~ 4-6PM (Town/Community)

3/11 (5PM)

Conditions, Utilization  

and Thinking Big!
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2025 2026 2027 2028 2029 2030

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

KEEPING IT IN PERSPECTIVE MILESTONE SCHEDULE (PRESENTED 3.11.2025)

June 30 th

Application Deadline

Spring Session
Grant Approval

Dec. 15 th

Priority List

Possible Spring 
Referendum

Grant 
Application

State Funding 
Process

Feasibility 
Study

Community 

Engagement

Proposed Project
Completed Fall 2030W
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Total Proposed Timeframe

Construction Phase
(18-24 Months)

Design Phase  

(14-16 Months)
BID CO

Procure Design 
Team, OPM, CMR

RFQ/P

Construction Phase
(30-26 Months)

One 

Year



Pomperaug 

High School

Memorial Middle School

Rochambeau 

Middle School

Gainfield 

Elementary School
(2032-33 ~ 381P)

Long Meadow 

Elementary School
(2033-34 ~ 535P)

Middlebury 

Elementary School
(2033-34 ~ 362P)

Pomperaug 

Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

Within Study Scope

EXISTING CONDITIONS YOUR SCHOOL FACILITIES

POMPERAUG ELEMENTARY SCHOOL

(E) Enrollment: 324 

Grade Level: K-5

Year Built: 1941

GAINFIELD ELEMENTARY SCHOOL

(E) Enrollment: 395

Grade Level: K-5

Year Built: 1967



Pomperaug ElementaryGainfield Elementary

EXISTING ENROLLMENT AREA ANALYSIS

Building Name
Orig. 

Cons.
Age GR.

Curr. 

Enroll.*
GSF SF/Stu.

State 

Standard

Gainfield Elementary 1941 83 K-5 324 55,371 140 45,497

Pomperaug Elementary 1967 57 K-5 395 66,745 136 53,752

+9%

+4%

*Current Enrollment data gathered during programming conversations with Principals on 1/16/25.



DEMOGRAPHICS & ENROLLMENT ANALYSIS



DEMOGRAPHICS & ENROLLMENT ANALYSIS



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

A R E  T H E R E  O P P O R T U N I T I E S  T O  

I M P R O V E  T H E  S T U D E N T  E X P E R I E N C E  

A T  L M E S  &  M E S  T H A T  S H O U L D  A L S O  

B E  C O N S I D E R E D ?

We are tasked with evaluating GES & PES, but as opportunities are 

studied for the size & construction of these schoolsé

Consider existing 

modulars ?

Number of 

lunch waves
Smaller cafeteria 

& gym

Consider 
relieving 

capacity 

concerns



Letõs pause for discussioné

Å Any questions relative to the 

goals for the project ?

Å Schedule Questions ?

Å Thoughts relative to the 

enrollment projections é



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

E X I S T I N G  C O N D I T I O N S  

&  P R O G R A M  S U M M A R Y



POMPERAUG ELEMENTARY SCHOOL
EXISTING CONDITIONS SUMMARY

E200õ

N

E240õ

Site Considerations
Å Topography

Å Access & Sight Lines

Å Ingress / Egress

Å Campus setting

Å Buildable Area

Å Site Capacity

Å Parking/Drop Off

Å Utilities 

Rochambeau 
Middle School

Existing Building ~ 66,745 SF
East Mod. ~ 4,500 SF

Site: 13.52 Acres 

Monarch Southbury
(Senior Living)

Southbury 

Senior Center


