. 10] .
Q\\\"‘“ 4 iy (O
& REGION ﬁ‘,
i cClOoI1
B~ w
e ]
2 5
\4//4 Q;:
e
i Ny 393

ARCHITECTS

FEASIBILITY STUDY FOR

POMPERAUG &GAINFIELD
ELEMENTARY SCHOOLS AR

POMPERAUG REGIONAL SCHOOL DISTRICT 15 Conversation #1

03.13.2025



AG EN DA Conditions, Utilization & Thinking Big!

Start 6:00pm
1. Team Introduction

2. Critical Aspects of the Project  (Goals, Schedule)
3. Existing Conditions & Feedback so far
4. Thinking Big! (interactive Discussion)

5. Wh at 0 s (stdy @nxetted)
End 7:00pm

Building Tour of GES
Tecton
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TEAM REINTRODUCTIONS ) | Tecton

JEFF WYSZYNSKI ANTONIA CIAVERELLA KRISTEN MITCHELL BRADLEY PARK
AlA EDAC, LEED AP BD+C, PLA, LEED GA
WELL FACULTY, FITWEL

Principal -in-Charge / Architectural Designer, MEP Engineering, CES

) i Senior Project
Primary Contact Engagement Facilitator

Manager, Langan

STAFF OF

50 PEOPLE 90% 100+ k-12

REPEAT CLIENTS PROJECTS

Civil Engineering, MEP Engineering, Fire Protection Structural Engineering

LANGAN CONSULTING ENGINEERING SERVICES (CES) MICHAEL HORTON ASSOCIATES
Landscape Architecture



CRITICAL ASPECTS OF
THE PROJECT

R TOR g
& REGION £
E lecton
5 )
A .
: #
e o
Ny oF WY

CCCCCCCCCC



Developing a plan for Pomperaug RSD 15:

Impactful community conversations
Generational , long term thought process
Equitable, facilitate access to education
Best value, financially responsible
Creative solutions to optimize space
Elevate educational environment

Explore Possibilities New, RNV, Consolidate, Other?




Goals for the Project ;| Teston

NEW (K-5)

2) &) D) ).

Renovate PES Renovate GES Combine PES/ Combine PES/ Combine PES/
GES on GES Site GES on PES Site GES in New
Building




Stay Connected ey
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dhe ik Pomperaug Regional STUDENTS FAMILIES STAFF En
School District 15

Check the project webpage:for
updates, presentations;
documents, or-reports; -and e —
announcements! GES PES FEASIBILITY INFORMATION GES-PES Feasibiity Study

Region 15 Board of Committee Members:
Education

o2V 7o,

\\
7,
2

Yeps g

Board Chair (ex- officio) (non - voting):
Ms. Manzo

POMPERAUG & GAINFIELD ELEMENTARY SCHOOLS FEASIBILITY STUDY

Asendas Minites & ‘ Pomperaug Regional School District 15

Presentations

Central Office Administrators (non-
You're Inviled! Please Join Us for a Community

Convensation! .
BOE Newsletters Share your feedback with us during the process of this feasibility study. voting):
Joshua Smith, Superintendent

Joe Martino, Director of Finance

Community Community Community
Conversation #1 Ci

Budget Information

#3

Board of Education Members: Heather
Dwyer, Heather Rodgers, Sally Romano

Finance Committee

GES-PES Feasibility
Southbury Town Officials:

Jeff Manville and John Michaels

Study g y
A . . Theme Theme Theme
S C N M E Medical Poollng Condifions, Ufilization Initial Opfions & Finalizing the Plan 5 g
Committee & Thinking Big! Feedback & Next Steps Middlebury Town Officials:

Ed St. John and Vin Cipriano
Notice of Non
Discrimination

BuildingStudy@re gion15.org

Policy and Curriculum
Committee

- GES Principal: Jon Romeo
About the Feasibility Study:

PES Principal: Stephanie Furman
PES Teacher: Lynne Dolan

GES Teacher: Christina Hubbard

Pension Committee PTO Community Members:

Jason Andrews and Molly Mandje

./ Comnected] Iips://wwew.region15 org/board-of-aducalion/ges-pes SuldingShudynegion!.erg

Agendas / Minutes / Presentations
stionrePESGESFeasibilityStudy.pdf

https://www.regionl5.org/board -of-education/ges -pes




PROPOSED MILESTONE SCHED WRekzed 03/07/25) )| e

M J J A S @) N D
O Working Group Meetings (Virtual)

. PES/GES Study Committee (In -Person)

\WWe are here!

eeds Assessment

RProgram Development

} Late Summer ~
Session 1 ~ 1:30 8 3:15 PM @ PES Session 1 ~1:30 0 3:15 PM @ GES .
Session 2 ~ 4-6PM (Town/Community) Session 2 ~ 4-6PM (Town/Community) Optlon

Options Development

Develop-Options Refine the Options Refine Rreferred Option

[ SEOPEISChedule/ and Bdaeting /-] ]

3/13 4/10 5/22

! 4/22 (5PM)

O @ 6/10 (5PMm)
Initial Options & Finalizing the Plan &
and Thinking Big! Feedback Next Steps!

Canym. ey 21 Conum. Sy %2

3/11 (5PM

Conditions, Utilization




KEEP'NG |T |N PERSPECT'MIESTONE SCHEDULPRESENTED 3.11.2025) ‘ ’};‘Eﬂgg

2025 2026 2024 2023 2029 2030
QL Q2 Q3 Q4 QI Q2 Q3 Q4 QI Q2 Q@ Q4 QI Q2 Q@ Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Possible Spring Alternate Fall

Referendum \ Referendum
. (
-~

June 3ot i  Dec. 15 i Spring Session
Application Deadline : Priority List : Grant Approval

N

Proposed Project

ConStrUCtion Completed Fall 2030

\We are here!

Granf §f@@a.F@vmrﬁm}
Avuliccdion | RIOCESS:

Feasibility Community;
Sl

Procure Design
Team, OPM, CMR

1

Toizl Plogeszed Tins:faze
Design Phase =([> Construction Phase
(14-16 Months) = (18-24 Months)

Q

Construction Phase
(30-26 Months)

ACAItIONSI&Y
S REnovations

\




EXISTING CONDITIONS our scrooL FaciLimies 5 | Tecton

SCHOOL

ik

- K -
MIDDLEBURY -,

Memorial Middle School 3 O

. s . R
. \ - .

. Middiebury g~
: r A
E!mentarySchool O ¥
™ :.ﬁ(' (2033-34 ~ 362P) ‘
L !
E) Enrollment: 324 \ f . "','
E) ~ ong l&'ead,q\vt

Grade Level: K-5 g ’ A o Pomperaug O lementary School
Year Built: 1941 | ¥ { ] Siw . f High School (2033-34 ~ $p); E

ra

L7 "

a0 X
Gainfield
mentary School
-33 ~381P)

. ) )
. enby I_(':‘nambeau
' Pomperaug” ~Middle School
entary School .
. (2033-34~ 479P) '&.',,

as

(E) Enrollment: 395
Grade Level; K-5
Year Built; 1967

@ Within Study Scope



EXISTING ENROLLMEN e anaivsis

. State
Building Name Cons. JAYe [ : SF/Stu. Standard
Gainfield Elementary 1941 83 K-5 324 55,371 140 45,497 \%y
Pomperaug Elementary 1967 57 K-5 395 66,745 136 53,752 (G4,

*Current Enrollment data gathered during programming conversations with Principals on 1/16/25.



DEMOGRAPHICS & ENROLLMENT ANALYSIS 5 | Tecton

RSD15 Actual and Projected PK-12 Enrollment: 2015-16 to 2034-35
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DEMOGRAPHICS & ENROLLMENT ANALYSIS /5 | Tecton

Reglon 15 Elementary School (K-5) Projected Enrollment
2023-24 to 2033-34

550
500
461
450
400
344
350
300 319
250
2 20 2 . 22 AP b A
2O 0% O oOF O° 2089 O 20
Gainfield (GES)  ess=| ong Meadow (LMES) e Middlebury (MES) Pomperaug (PES) _ '_I:'



We are tasked with evaluating GES & PEgSbut as opportunities are
studi ed for the size & construction of

ARE THERE OPPORTUNITIES TO
IMPROVE THE STUDENT EXPERIENCE
AT LMES & MESTHAT SHOULD ALSO
BE CONSIDERED?

Consider existing
modulars ?
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L-et:0s - pause--forys, di scussI\O:I

A Any guestions relative to the
goals for the-project- ?
A Schedule Questions -?

A Thoughts relative to the
enroliment projections - -e
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EXISTING CONDITIONS
& PROGRAM SUMMARY
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EXISTING CONDITIONS SUMMARY

POMPERAUG ELEMENTARY SCHOOL B | Tecton

Southbury
Senior Center

Existing Building ~ 66,745 SF
East Mod. ~ 4,500 SF
Site: 13.52 Acres

Rochambeau
Middle School

N . ) ™
Site Considerations

Topography

Access & Sight Lines
Ingress / Egress
Campus setting
Buildable Area

Site Capacity
Parking/Drop Off
Utilities

[E24)o

To Do o Io Io Io Io I»

-

Monarch Southbury
(Senior Living)




