School District of Onalaska
Board of Education Regular Meeting Minutes
Monday, March 24, 2025

Vice President Aaron McDonald called the Onalaska Board of Education regular meeting to order on Monday,
March 24, 2025 at 6:00 p.m. at 237 2nd Ave S, Onalaska, WI.

1.

2.

8.

Call to Order:

Roll Call/Verification of Quorum: The Board Vice President verified a quorum is present.
Members Present - Mark Cassellius, Brian Haefs, Shawn McAlister, Tracy Laufenberg, and Aaron

McDonald.

Members Absent - Ann Garrity and Erik Archer.

Administrators/Directors Present - Fran Finco, Fayme Evenson, Laurie Enos, Charlie Ihle, Todd Saner,
Lish Olson, Ben Burns, Jana Yashinsky, Sonya Ganther, and Kristen Fay.

Others Present - Robert Coe, Abby Voss, and Kaylee Olson.

Pledge of Allegiance to the American Flag: Aaron McDonald led the group in the reciting of the Pledge
of Allegiance.

Reading of the Mission Statement: Shawn McAlister read the School Board Mission Statement.

Public Notice: Public notice was given to the requesting news media. The agenda was posted in district
buildings, and on the district website.

Agenda Revisions: Request to move Item #14 - Action Research Projects, to after Item #9, and also to
remove ltem #11 - 2025-26 Budget Projections.

Approval of Agenda: Motion by B. Haefs, second by M. Cassellius, to approve the agenda with moving
Item #14 - Action Research Projects, to after Item #9, and also to remove Item #11 - 2025-26 Budget
Projections. Motion carried.

Public Input: There were no public comments.

Informational/Discussion Items:

9.

Trip Recap: OHS band director Robert Coe was in attendance to update the Board on the recent band
trip to Chicago.
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Action Items:

10.

Action Research Projects:

A. Motion by T. Laufenberg, second by S. McAlister, to approve the action research project for Eagle
Bluff Elementary teacher Kaylee Olson as part of her master’s program. Motion carried.
B. Motion by T. Laufenberg, second by S. McAlister, to approve the action research project for

Northern Hills Elementary teacher Abby Voss as part of her master’s program. Motion carried.

Informational/Discussion Items:

11.

12.

13.

Student Representative, Administrator and Board Reports: The student representative and
administrators gave an update on staff and student activities related to academics and co-curricular
activities. Fran Finco and Mark Cassellius also spoke about their recent ‘Day at the Capitol’ visit on

March 12.

Middle and High School Building Projects Update: Charlie Ihle and Ben Burns gave an update on the
middle and high school building projects.

Board Policies: Mark Cassellius, Tracy Laufenberg, and Fran Finco presented the following Board
Policies revisions for a first reading and Board consideration:

0164 - Meetings

5610 - Suspension and Expulsion

8550 - Competitive Food Sales

0174.1 - Annual Report

5610.03 - Alternatives to Expulsion and
Re-entry Plans

8600 - Transportation

2340 - District Sponsored Trips

5771 - Search and Seizure

8601 (4162) - Controlled Substance
and Alcohol Policy for Employees that
Transport Students

3120.04 - Employment of Substitutes

6423 - Use of District Credit Cards

8640 - Transportation for Field and
Other District-Sponsored Trips

3120.08 - Employment of Personnel
for Co-Curricular Activities

7540.05 - Assistive Technology and
Services

8660 - Transportation by Private
Vehicle for District-Sponsored
Activities or Trips

4120.04 - Employment of Substitutes

7544 - Use of Social Media

8680 - Transportation Services
Contracts

5200 - Attendance

8395 - Student Mental Health Services

3430 - Leaves for Professional Staff

5330 - Administration of Medication
/ Emergency Care

8500 - School Nutrition Services

4430 - Leaves for Support Staff

5430 - Class Rank

8510 - Wellness

5451.02 - Technical Excellence Higher
Education Scholarships

5460 - Graduation Requirements

8531 - Free and Reduced Price Meals
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Action Items:

14.

15.

16.

17.

Group Health & Dental Insurance: Motion by S. McAlister, second by T. Laufenberg, to approve the
recommendation of the Insurance Task Force to continue a group health plan with Quartz with a 2.75%
premium increase for the HMO plan, a .775% premium increase for the high deductible plan, and move
to a self insurance dental plan with Delta Dental with a 2% premium increase for 2025-26. Motion
carried.

Personnel Report: Sonya Ganther presented the personnel report for Board approval:

A. New Employee - Certified Staff - Blake Doyle, 1.0 FTE French teacher at Onalaska High School
effective August 18, 2025 at MA 0 credits, $62,474 (amount may be adjusted at the
completion of base wage negotiations for 2025-26), and contingent on certification from the
WI DPI. This position was vacated by Brian Wopat.

B. Position Creation - 1.0 FTE special education paraprofessional at Onalaska Middle School,
through the end of the 2024-25 school year only.

C. Co-Curricular Contract - Shane Nelson, MS softball asst. coach, as needed, $1,575.

D. Resignation Notifications - Hourly Staff -
1. Mark Shemak, 1.0 FTE custodian at Onalaska High School, effective March 10, 2025.
2. Tylar Holtan, .67 FTE regular education paraprofessional at Irving Pertzsch Elementary,

effective June 6, 2025.
Motion by S. McAlister, second by M. Cassellius, to approve the personnel report. Motion carried.

Consent Agenda: Motion by M. Cassellius, second by B. Haefs, to approve the following under the
consent agenda:

A. Budgetary Disbursements and Payroll in accordance with enclosure.

B. Financials - February 2025.

C. Minutes - March 6, 2025 special meeting minutes, and the March 10, 2025 regular meeting
minutes.

D. Unpaid Leave - Policy 3430/4430 - Virginia Ystenes - cook, March 10-11, 2025.
Motion carried.

Adjourn: Motion by B. Haefs, second by T. Laufenberg, to adjourn at 7:33 p.m. Motion carried.

Respectfully submitted by Kristen Fay

Ann Garrity, Board President Brian Haefs, Board Clerk
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