MINUTES
North Beach School District No. 64
REGULAR BOARD OF DIRECTOR’S MEETING
Ocean Shores Elementary and via Zoom
February 19, 2025

CALL TO ORDER
President Jeff Albertson called the meeting to order at 6:00 p.m.

MEMBERS PRESENT

Members in attendance were Jeff Albertson; Donald “Don” Dowie; Rebekah “Beckie” Fruh; Halvar Olstead;
Steven Rockey; Howard Hara/Weidman (student representative); and Mayra Strandberg (student
representative).

OTHERS PRESENT

Others present were Richard Zimmerman, Superintendent; Jennifer Sikes, Principal; Amy Butler,
Transportation Supervisor; Ryan Griffiths, Interim Business Manager; and Patrice Timpson, Executive
Assistant.

FLAG SALUTE
The Pledge of Allegiance was recited.

CHANGES OR ADDITIONS TO AGENDA
None

RECOGNITION

Wrestling Team to State Competition — Athletic Director, Brent Wasche discussed the students on
the wrestling team that will be going to state competition. Volunteer Coach Mike Weidman
recognized each of the male athletes and Head Coach Cecilia Saavedra recognized the female
athletes. There is a total of fifteen (15) going, which includes two (2) eighth graders. Coach Weidman
thanked the Board for supporting the Wrestling Program.

Knowledge Bowl Team to State Competition — North Beach Senior High School Knowledge Bow!
Team made it to state competition. A presentation will be done at the next meeting.

Donation — The Ocean Shores Children’s Alliance donated thousands of dollars’ worth of snacks for
students.

STAFF/STUDENT SHOWCASE

Ocean Shores Elementary — Principal Jennifer Sikes discussed the progress of Ocean Shores
Elementary Goal 1: Percentage of students 2+ grade levels below in Math will decrease by 30%
from September to June; Goal #3: All students will grow 1 or more grade levels in ELA based on
the iReady BOY and EQY diagnostic assessment data; Goal 3: Given a safe, caring, and fund
environment, students will improve attendance by 10% as compared to the 23-24 school year, as
measured by Skyward attendance records to be reviewed monthly; and Goal 4: Percentage of
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students requiring out of classroom SEB interventions will decrease by 24% from September to
June.

Ms. Sikes reported that they have an Art person that comes in two (2) days a week to teach
students; the Master Gardeners are going to help get their Green House going: and recognized the
Feed the Children Program through the Senior Center for providing food for their Backpack
Program.

Transportation — Amy Butler, Transportation Supervisor thanked the Transportation Team for the
great job they have done these past couple of months during the heavy rains, wind, flooding, and
snowy and icy roads. This also couldn’t have been accomplished without the help of staff,
community, families, students and neighboring districts for all the help assessing the roads.
Youth Swimming at the YMCA is about to start next week and will last for two (2) weeks.

DISCUSSION

Update on Seismic Projects — Andy Twyman with Construction Services Group updated the Board
on the three (3) seismic projects going on in the District.

Ocean Shores Elementary is currently in the schematic design process; North Beach Junior/Senior
High is in Phase 1 replacement in site studies; and Pacific Beach Elementary is getting the
property procurement appraisal scheduled.

Apollo Solutions Group — Scott Lewis, Business Development Manager reported that they have
secured $1,066,947.00 for roof replacement and $578,479.00 for the commons AHU replacement
at the junior/senior high school. This work can be done by next Fall if the Board declares an
emergency for this to be completed.

BUDGET STATUS
Business Manager Shelese McConnell reported the month ending January 2025.
General Fund Balance $633,751.94
Total Revenue Received $1,011,704.03
Apportionment $835,665.08
Levy (Local) $7,219.28
Investments $683.00
Expenditures $1,109,659.57
Excess/Deficit in Revenues ($97,955.54)

BOARD REPORT

Scheduling of Special Board Meetings — President Albertson discussed upcoming meetings that are
needed for budget preparation and Reduction In Force.

Early Dismissal — Director Olstead asked about the effects of early dismissal days. This question
will be followed-up on.



SUPERINTENDENT’'S REPORT
Superintendent Richard Zimmerman reported:

Nurse Update — Superintendent Zimmerman reported that the District Nurse, Katie Flink, has
arranged for Dr. Pearson with the EYE See Clinic to bring his vision trailer to Ocean Shores
Elementary on March 11t North Beach Junior/Senior High on March 12 and Pacific Beach
Elementary on March 13,

The Tooth Savers Dental Program will visit Ocean Shores Elementary on May 9, and Pacific Beach
Elementary on May 15t

Pacific Beach Elementary School Activities — The school participated in a Valen-Kind Week. They
had a classroom door decorating contest where they decorated the doors with messages of
kindness; On February 21st there will be an assembly to celebrate iReady growth, with the school
band performing; and on March 4t from 4:30PM-6:30PM they are having a Family Literacy/Bingo
Night.

North Beach Junior/Senior High Updates — Thirty (30) more students made the Honor Roll at the end
of the semester than were on the list at the quarter; attendance rates continue to improve; The
“Students of the Semester” are Holly Wasche and Brayden Fry; and the Ocean Shores VFW honored
Kevin Traer as “Teacher of the Year for the 2024-2025 School Year”.

CORRESPONDENCE

School Seismic Phase 1 Planning Grant — The Office of Superintendent of Public Instruction (OSPI)
awarded us with a School Seismic Phase 1 Planning Grant to perform a feasibility study of building
the replacement school on the existing site of the junior/senior high school, in the amount of up to
$89,000.00.

Public Records Requests — The following Public Records Request was received: Joe DeVore for
enrollment and fund balance information.

AUDIENCE COMMENTS
None

CONSENT AGENDA
On a motion by Director Rockey and seconded by Director Olstead, the Board approved the following
Consent Agenda items; all were in favor:

The Minutes of the January 21, 2025 Regular Board Meeting
The following vouchers as audited and certified by the auditing office as required by RCW 42.24.808,
and those expense reimbursement claims certified, as required by RCW 42.24.909, have been
recorded on a listing which has been made available to the Board:

Capital Projects Fund numbers 584288-58489 dated February 19, 2025 for $43,265.43.

General Fund numbers 584303-584348 dated February 19, 2025 for $287,056.82.
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Associated Student Body Fund numbers 584290-584302 dated February 19, 2025 for
47,232.74.

Payroll Warrant numbers 584349-584376/Direct Deposit numbers 900022064 1-900022202
dated February 28, 2025 for $887,066.85.

The void/reissue of General Fund numbers 584377-584378 dated February 19, 2025 for $21,195.79
due to the check being made out to the wrong vendor; and Associated Student Body Fund number
584379 dated February 19, 2025 for $4,513.44 due to the check being made out to the wrong vendor.

The retirement of JoLynn VanGundy, Bus Driver at the end of the 2024-2025 School Year.

The following resignations: Staci Held, Life Skills Teacher at North Beach Junior/Senior High
(effective August 31, 2025); Shawn lliff, CTE Culinary Teacher at North Beach Junior/Senior High
(effective August 31, 2025); Tammy Moore, Teacher at Ocean Shores Elementary (effective August
31, 2025); and Irvin Vicente, Maintenance/Grounds Worker.

The following new hires/reassignments: Mona Derr as Secretary at Ocean Shores Elementary; and
Ryan Griffiths as Interim Business Manager/Public Records Officer.

The following Spring coaching assignments: Mike Beck, Head Fastpitch; Kyle Frank, Assistant
Baseball; Jordan Fry, Head Junior High Track; Kyle Fry, Assistant Senior High Track; Peter Fry,
Head Senior High Track; Kleeta Gamble, Assistant Fastpitch; Nichole Pizanti, Head Baseball; and
Dustin Wittstruck, Assistant Senior High Track.

NEW BUSINESS

First Review of 2025-2026 School Year Calendar — The first review of the calendar was conducted.

Approval of Agreement between North Beach School District and Seft Consulting Group — On a
motion by Director Rockey and seconded by Director Olstead, the Board approved the Agreement
between North Beach School District and Seft Consulting Group as presented; all were in favor.

First Reading — Superintendent Zimmerman discussed the need for Policy 4300 — Limiting
Immigration Enforcement in Schools.

Emergency Declared — On a motion by Director Rockey and seconded by Director Dowie, the Board
declared an emergency to fix the roof and AHU replacement at North Beach Junior/Senior High
School; all were in favor.

UNFINISHED BUSINESS

Approval of 34 Party Peer Review for Ocean Shores Tsunami Project — Previously discussed.

Second Reading — On a motion by President Albertson and seconded by Director Dowie, the Board
approved Policy 3210 - Discrimination; Policy 5010 - Nondiscrimination and Affirmative Action; and
Policy 5400 - Personnel; Student Director Hara abstained, all others were in favor.




NEXT MEETING DATE
March 18, 2025, 6:00 p.m. at North Beach Junior/Senior High School with a Budget Work Session starting at
4:30 p.m.

EXECUTIVE SESSION
None

ADJOURNMENT
As there was no further business, the meeting was adjourned at 7:39 p.m.

Jeff Albertson President/Director District 1

Steven Rockey, ?er Digtrict 2

Rebekah “Beckie” Fruh, Director District 3

Jﬁ§m

Halvar Olstead, Director District 4

O N

Donald “Don” Dowie, Director District 5

Attested to:

e —

Secretary to the Board/Superintendent

(Minutes prepared by Patrice Timpson)





