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1. Team Introduction

2. Critical Aspects of the Project (Goals, Schedule)

3. CC#1 Recap

4. Case Studies ~ Consolidated New & Phased -Occupied Renovation

5. Interactive Discussion (Mentimeter !)

6. Whatõs Next (Stay Connected)

Building Tour of PES

AGENDA



90%
REPEAT CLIENTS

50 PEOPLE

STAFF OF 

100+ K-12
PROJECTS

TEAM RE-INTRODUCTIONS

ANTONIA CIAVERELLA
EDAC, LEED AP BD+C,

WELL FACULTY, FITWEL

Architectural Designer, 

Engagement Facilitator

JEFF WYSZYNSKI 
AIA

Principal - in-Charge / 

Primary Contact

LANGAN

Civil Engineering, 

Landscape Architecture

CONSULTING ENGINEERING SERVICES (CES)

MEP Engineering, Fire Protection

MICHAEL HORTON ASSOCIATES

Structural Engineering

BRADLEY PARK

MEP Engineering, CES

KRISTEN MITCHELL
PLA, LEED GA

Senior Project 

Manager, Langan



Pomperaug High 
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Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

C R I T I C A L  A S P E C T S  O F  

T H E  P R O J E C T



Impactful  community conversations

Generational , long term thought process

Equitable, facilitate access to education

Best value, financially responsible

Creative solutions to optimize space

Elevate  educational environment

Explore Possibilities  New, RNV, Consolidate, Other?

Developing a plan for Pomperaug RSD 15:
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Within Study Scope

EXISTING CONDITIONS YOUR SCHOOL FACILITIES

POMPERAUG ELEMENTARY SCHOOL

(E) Enrollment: 324 

Grade Level: K-5

Year Built: 1941

GAINFIELD ELEMENTARY SCHOOL

(E) Enrollment: 395

Grade Level: K-5

Year Built: 1967



Pomperaug ElementaryGainfield Elementary

EXISTING ENROLLMENT AREA ANALYSIS

Building Name
Orig. 

Cons.
Age GR.

Curr. 

Enroll.*
GSF SF/Stu.

State 

Standard

Gainfield Elementary 1941 83 K-5 324* 55,371 140 45,497

Pomperaug Elementary 1967 57 K-5 395* 66,745 136 53,752

+9%

+4%

*Current Enrollment data gathered during programming conversations with Principals on 1/16/25.



Goals  for the  Project

Pomperaug ElementaryGainfield Elementary

RENOVATE AS NEW (K-5) NEW (K-5)

Renovate PES

Renovate GES

Combine PES / 

GES on GES Site

Combine PES / 

GES on PES Site

Combine 

PES/GES in New 

Building @ PES

Combine 

PES/GES in New 

Building @ GES

New PES +

New GES +

1 2a 2b 3a 3b 4
Alt. site



Stay Connected

https://www.region15.org/board -of-education/ges -pes

VISIT THE WEBSITE

Check the project webpage for 

updates, presentations, 

documents or reports, and 
announcements! 

BuildingStudy@re gion15.org

PROJECT EMAIL
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CC#1 Recap

Topics of 

conversationé

Consolidation 

Concerns ð 

Brookfield 

Insurance 
costs of New 

vs. RNV

Class 

Size 
CULTURE

Poll Teachers to 

get their feedback 

before coming to 

the community

Outdoor 

Education
SAFETY

Small Feel, 

Home Town 

Schools

Attracting 

Talent

Building 

Community

Adding 

to LMES

Travel time 

on a bus

CAMPUS 

with multiple 

grades



CC1 Mentimeter  Survey ð Live Results! (3/13/25)
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