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1. Team Introduction

2. Critical Aspects of the Project (Goals, Schedule)

3. CC#1 Recap

4. Case Studies ~ Consolidated New & Phased-Occupied Renovation

5. Interactive Discussion (Mentimeter!)

6. What’s Next (Stay Connected)

Building Tour of PES

AGENDA



90%
REPEAT CLIENTS

50 PEOPLE

STAFF OF 

100+ K-12
PROJECTS

TEAM RE-INTRODUCTIONS

ANTONIA CIAVERELLA
EDAC, LEED AP BD+C,

WELL FACULTY, FITWEL

Architectural Designer, 

Engagement Facilitator

JEFF WYSZYNSKI 
AIA

Principal-in-Charge / 

Primary Contact

LANGAN

Civil Engineering, 

Landscape Architecture

CONSULTING ENGINEERING SERVICES (CES)

MEP Engineering, Fire Protection

MICHAEL HORTON ASSOCIATES

Structural Engineering

BRADLEY PARK

MEP Engineering, CES

KRISTEN MITCHELL
PLA, LEED GA

Senior Project 

Manager, Langan



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

C R I T I C A L  A S P E C T S  O F  

T H E  P R O J E C T



Impactful community conversations

Generational, long term thought process

Equitable, facilitate access to education

Best value, financially responsible

Creative solutions to optimize space

Elevate educational environment

Explore Possibilities New, RNV, Consolidate, Other?

Developing a plan for Pomperaug RSD 15:



Pomperaug 

High School

Memorial Middle School

Rochambeau 

Middle School

Gainfield 

Elementary School
(2032-33 ~ 381P)

Long Meadow 

Elementary School
(2033-34 ~ 535P)

Middlebury 

Elementary School
(2033-34 ~ 362P)

Pomperaug 

Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

Within Study Scope

EXISTING CONDITIONS YOUR SCHOOL FACILITIES

POMPERAUG ELEMENTARY SCHOOL

(E) Enrollment: 324 

Grade Level: K-5

Year Built: 1941

GAINFIELD ELEMENTARY SCHOOL

(E) Enrollment: 395

Grade Level: K-5

Year Built: 1967



Pomperaug ElementaryGainfield Elementary

EXISTING ENROLLMENT AREA ANALYSIS

Building Name
Orig. 

Cons.
Age GR.

Curr. 

Enroll.*
GSF SF/Stu.

State 

Standard

Gainfield Elementary 1941 83 K-5 324* 55,371 140 45,497

Pomperaug Elementary 1967 57 K-5 395* 66,745 136 53,752

+9%

+4%

*Current Enrollment data gathered during programming conversations with Principals on 1/16/25.



Goals for the Project

Pomperaug ElementaryGainfield Elementary

RENOVATE AS NEW (K-5) NEW (K-5)

Renovate PES

Renovate GES

Combine PES / 

GES on GES Site

Combine PES / 

GES on PES Site

Combine 

PES/GES in New 

Building @ PES

Combine 

PES/GES in New 

Building @ GES

New PES +

New GES +

1 2a 2b 3a 3b 4
Alt. site



Stay Connected

https://www.region15.org/board-of-education/ges-pes

VISIT THE WEBSITE

Check the project webpage for 

updates, presentations, 

documents or reports, and 
announcements! 

BuildingStudy@region15.org

PROJECT EMAIL
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CC#1 Recap

Topics of 

conversation…

Consolidation 

Concerns – 

Brookfield 

Insurance 
costs of New 

vs. RNV

Class 

Size 
CULTURE

Poll Teachers to 

get their feedback 

before coming to 

the community

Outdoor 

Education
SAFETY

Small Feel, 

Home Town 

Schools

Attracting 

Talent

Building 

Community

Adding 

to LMES

Travel time 

on a bus

CAMPUS 

with multiple 

grades



CC1 Mentimeter Survey – Live Results! (3/13/25)
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Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

C A S E  S T U D Y

CONSOL IDATED NEW



Your Questions & Concerns…

• Consolidation

• Culture & sense of 

community 

• Small-school feeling

• Physical site, location, 

structure



Case Study – Madison Neck River Elementary

Madison, CT | New | Grades PK-5 | 640 Students|  90,997 GSF | $61.2 Million TPC | $48.4 Million CC | 18 Mo. Const, Completion 7/25

WHAT’S RELEVANT:

• Consolidation of two 

school cultures 

• Small Learning 

Communities

• Topographical 

challenges on site

• Septic system

Some differences are...

• Brand new site with 

ample acreage

• Pre-Kindergarten 

program included

• Larger total student 

population



Case Study – Madison Neck River Elementary

Madison’s Story:

• Embarked on a “Renewal Plan” in 2019 to address aging 

facilities

• Step 1: build a new PK-5 on newly acquired property, close 

Jeffrey & Ryerson K-3 Elementary Schools, converted Brown 

Intermediate into a PK-5

• Property is 14.2 acres, nearby academic campus containing 

HS & MS

• Site is on septic system, topographic challenges, wetlands in 

back 



Case Study – Madison Neck River Elementary

Lot Size: ~14.2 acres

WOODED 

WETLAND
WOODED 

WETLAND

LOWER 

MEADOW

UPPER 

MEADOW

SLOPE



Case Study – Madison Neck River Elementary

500 Year Flood Plain

Floodway

100 Year Flood Plain

Upland review area, 

100 ft setback 

100 ft setback, no park w/o special exception 

Proposed conceptual 

layout of sanitary system



Case Study – Madison Neck River Elementary

Septic

Water

Stormwater

Electric

Geothermal



N

Case Study – Madison Neck River Elementary



N

Case Study – Madison Neck River Elementary
Parent Pick-Up & 

Drop-Off

Bus Pick-Up & 

Drop-Off

Visitor Parking

Staff Parking

Age Appropriate 

Playscapes

Playfield

Pollinator Pathway

Outdoor Learning

Loading & Utilities

School Garden

A

B

C

D

E

F

G

H

I

J

A

CD D

E

A
E

H

I
E

B

F

G

F

H

H
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Main Level

Lower Level

Case Study – Madison Neck River Elementary

PK

3-5

1&2

K PK

K 1&2

3-5

Core 
Spaces

Core 
Spaces

Main 

Entry

Caf./Gym

Entry

PK & K

Entry



Pl
ayfulness

“School Within A School”

Mentors Leaders

Advanced Top
ic

s
3 4 5K 1 2

3-51&2

PK

K
PK



Case Study – Madison Neck River Elementary

K

PK

1

2

Media 
Center

Caf. 
(below)

Gym
(below)



Case Study – Madison Neck River Elementary

5

4

3
3-4

4-5

Cafeteria Gym



Early 
Childhood

Main 
Entry

GymPlatformCafeteria Toilets GR. 4 
Classroom

GR. 2 
Classroom

Mech. & 
Custodial

Case Study – Madison Neck River Elementary



Media 
Center

“Main 
Street”

Cafeteria Platform Gymnasium

Storage

Media 
Center

“Main 
Street”

Cafeteria Platform GymnasiumStorage

Case Study – Madison Neck River Elementary



SALT MARSH PRESERVE

ROCKLAND PRESERVE SINGLETRACK

BAUER PARK

MEIG’S POINT

HAMMONASSET BEACHROCKLAND PRESERVE

DOWNTOWN 

Case Study – Madison Neck River Elementary



DUNES

PRE-K & K

GREENWAY

GRADES 
1&2

SHORE
SPECIALS

WATER

GRADES 
3, 4 & 5

Case Study – Madison Neck River Elementary



PRE-K

4TH GRADE

Area for identity-
inspired graphic 
wall protection

Areas for 
tackable display

Colors of nature 
inspired by Madison 

identity

Area for vertical 
learning, student 

collaboration, 
writeable walls…

Case Study – Madison Neck River Elementary



Pomperaug High 
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Memorial Middle School

Rochambeau Middle 

School
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(2032-33 ~ 381P)
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PHASED-OCCUPIED 

RENOVAT ION



Your Questions & Concerns…

• Impact to learning

• Maintaining good learning 

environment while under 

construction



Case Study – Simsbury Latimer Lane Elementary

Simsbury, CT | RNV | Grades K-6 | 522 Students|  68,080 GSF | $39 Million TPC | $33.7 Million CC | Completed 2024 | 36 Mo. Const.

WHAT’S RELEVANT:

• Phased-occupied 

renovation

• Similar total student 

population 

Some differences are...

• Relatively flat site

• Single level building

• One vintage, 1950’s

…Even so, it still took almost 
3 years of construction!

That’s half of your 
elementary school 

experience!



Case Study – Simsbury Latimer Lane Elementary

Existing 
Site



Case Study – Simsbury Latimer Lane Elementary

Proposed 
Site



Case Study – Simsbury Latimer Lane Elementary

Existing 
Plan



Case Study – Simsbury Latimer Lane Elementary

Existing Building, 
Renovated to New

New 
Addition

New 
Addition



Case Study – Simsbury Latimer Lane Elementary
Phase I: Build New 
Additions (18 mos.)

Existing Classroom 
Offline

Off-Hours Work



Case Study – Simsbury Latimer Lane Elementary
Phase II: Swing into 
new construction

Existing Classroom 
Offline

Off-Hours Work

Phase II: Renovations 
(6-8 mos.)



Case Study – Simsbury Latimer Lane Elementary
Phase III: Swing into 

newly renovated space

Existing Classroom 
Offline

Off-Hours Work
Phase III: Renovations 

(6-8 mos.)

TEMP ADMIN./MAIN 
OFFICE/ENTRANCE



Case Study – Simsbury Latimer Lane Elementary

Opportunities to 
engage students 
in the process!



In Summary ~ Comparison

MADISON NECK RIVER ELEMENTARY SCHOOL

New Construction

Grades PK-5

640 Students

90,997 GSF

$61.2 Million TPC

18 Months (Construction Duration)

Completion July 2025

SIMSBURY LATIMER LANE ELEMENTARY SCHOOL

Renovate As New

Grades K-6

522 Students

68,080 GSF

$39 Million TPC

36 Months (Construction Duration)

Completed 2024



POMPERAUG ELEMENTARY SCHOOL
EXISTING CONDITIONS SUMMARY

E200’

N

E240’

Site Considerations
• Topography

• Access & Sight Lines

• Ingress / Egress

• Campus setting

• Buildable Area

• Site Capacity

• Parking/Drop Off

• Utilities 

Rochambeau 
Middle School

Existing Building ~ 66,745 SF
East Mod. ~ 4,500 SF

Site: 13.52 Acres 

Monarch Southbury
(Senior Living)

Southbury 

Senior Center



GAINFIELD ELEMENTARY SCHOOL
EXISTING CONDITIONS SUMMARY

Existing Building ~ 55,371 SF
North Mod. ~ 1,200 SF, South Mod. ~ 3,140

Site: 8 Acres 

Site Considerations
• Natural Diversity Area
• Flood Plain
• Topography
• Access & Sight Lines
• Buildable Area
• Site Capacity
• Utilities
• Traffic / Drop Off

E210’

E195’

Sewer

N



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)

Long Meadow Elementary 

School
(2033-34 ~ 535P)

Middlebury Elementary School
(2033-34 ~ 362P)

Pomperaug Elementary School
(2033-34 ~ 479P)

MIDDLEBURY

SOUTHBURY

I N T E R A C T I V E  

D I S C U S S I O N



Join us on Mentimeter!



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



CC2 Mentimeter Survey – Live Results! (4/10/25)



Pomperaug High 

School

Memorial Middle School

Rochambeau Middle 

School

Gainfield Elementary School
(2032-33 ~ 381P)
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(2033-34 ~ 535P)

Middlebury Elementary School
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2025

J F M A M J J A S O N D

Existing Conditions 
Analysis

Working Group Meetings (Virtual)

E. C. Report

PES/GES Study Committee (In-Person)

Programming & Needs Assessment

Options Development

Refine Preferred Option

CC#1

Capacity & 

Benchmarking

Late Summer ~ 
Select Preferred 

Option

Program Development

Building 

Walkthroughs

Analysis

Scope, Schedule and Budgeting 

Refine the OptionsDevelop Options 

PROPOSED MILESTONE SCHEDULE (Revised 03/07/25)

Interviews and 

Analysis

CC#3

4/30

3/13 5/22
1/30 (5PM) 4/22 (5PM)

1/16

Comm. Survey #1 Comm. Survey #2

Finalizing the Plan & 

Next Steps!

6/10 (5PM)

Think Tank #2
Session 1 ~ 1:30 – 3:15 PM @ GES
Session 2 ~ 4-6PM (Town/Community)

3/5
Think Tank #1
Session 1 ~ 1:30 – 3:15 PM @ PES
Session 2 ~ 4-6PM (Town/Community)

3/11 (5PM)

Conditions, Utilization  

and Thinking Big!

W
e

 a
re

 h
e

re
!

CC#2

4/10

Initial Options & 

Feedback



2025 2026 2027 2028 2029 2030

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

KEEPING IT IN PERSPECTIVE MILESTONE SCHEDULE (PRESENTED 3.11.2025)

June 30th

Application Deadline

Spring Session
Grant Approval

Dec. 15th

Priority List

Possible Spring 
Referendum

Grant 
Application

State Funding 
Process

Feasibility 
Study

Community 

Engagement

Proposed Project
Completed Fall 2030W

e
 a

re
 h

e
re

!

Total Proposed Timeframe

Construction Phase
(18-24 Months)

Design Phase 

(14-16 Months)
BID CO

Procure Design 
Team, OPM, CMR

RFQ/P

Construction Phase
(30-26 Months)

One 

Year
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