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FEASIBILITY STUDY FOR

POMPERAUG &GAINFIELD
ELEMENTARY SCHOOLS AR

POMPERAUG REGIONAL SCHOOL DISTRICT 15 Conversation #2

04.10.2025



AGENDA

Start 6:00pm
1. Team Introduction

Critical Aspects of the Project  (Goals, Schedule)
CC#1 Recap
Case Studies ~ Consolidated New & Phased -Occupied Renovation

Interactive Discussion (Mentimeter 1)
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Wh a t 0 S (Std)y Enxetted)
End 7:00pm

Building Tour of PES "7 | Tecton
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TEAM REINTRODUCTIONS ) | Tecton

JEFF WYSZYNSKI ANTONIA CIAVERELLA KRISTEN MITCHELL BRADLEY PARK
AlA EDAC, LEED AP BD+C, PLA, LEED GA
WELL FACULTY, FITWEL

Principal -in-Charge / Architectural Designer, MEP Engineering, CES

) i Senior Project
Primary Contact Engagement Facilitator

Manager, Langan

STAFF OF

50 PEOPLE 90% 100+ k-12

REPEAT CLIENTS PROJECTS

Civil Engineering, MEP Engineering, Fire Protection Structural Engineering

LANGAN CONSULTING ENGINEERING SERVICES (CES) MICHAEL HORTON ASSOCIATES
Landscape Architecture
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Developing a plan for Pomperaug RSD 15:

Impactful community conversations
Generational , long term thought process
Equitable, facilitate access to education
Best value, financially responsible
Creative solutions to optimize space
Elevate educational environment

Explore Possibilities New, RNV, Consolidate, Other?




EXISTING CONDITIONS our scrooL FaciLimies 5 | Tecton
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Year Built; 1967

@ Within Study Scope



EXISTING ENROLLMEN e anaivsis

. State
Building Name Age : SF/Stu. Standard
Gainfield Elementary 1941 83 K-5 324* 55,371 140 45,497 \%y
Pomperaug Elementary 1967 57 K5 395* 66,745 136 53,752 (G4,

*Current Enrollment data gathered during programming conversations with Principals on 1/16/25.
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Goals for the Project
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RENOVATE AS NEW (K5) NEW (K-5)

1) 2 29) Sd) Sb) 4)
Renovate PES Combine PES/ Combine PES/ Combine @ Combine New PES +

Renovate GES GES on GES Site GES onPES Site PES/GES in New PES/GES in New New GES +
Building @ PES Building @ GES




Stay Connected o | U

o

Check the project webpage-for
updates, presentations;
documents or-reports,;and

announcements! GES-PES FEASIBILITY INFORMATION GES-PESFeasibity Stucy

Region 15 Board of Committee Members:
Education

Pomperaug Regional STUDENTS FAMILIES STAFF En
School District 15

7,
2
Yeps g

Board Chair (ex- officio) (non - voting):
Ms. Manzo

Asendas Minites& “171" Pomperaug Regional School District 15
i) 7 romrerauc « Gamned EEmeTARY SCHOOLS FEASIILTY STUDY
Presentations ; 4 Tecton

Central Office Administrators (non-
You're Invited! Please Join Us for a Communily Conversation! gt
BOE Newsletters Share your feedback with us during the process of this feasibility study. voting):
- & . , Joshua Smith, Superintendent
Community Community Community

Conversation #1 C #2 Ci #3 Joe Martino, Director of Finance

Budget Information

Board of Education Members: Heather
Dwyer, Heather Rodgers, Sally Romano

Finance Committee
Southbury Town Officials:

A GES-PES Feasibility
Jeff Manville and John Michaels

Study 6 i
A . . Theme Theme Theme
S C N M E ARG Conditions, Utilization Inifial Options & Finalizing the Plan s &
Committee & Thinking Big! Feedback Middlebury Town Officials:

Ed St. John and Vin Cipriano

Notice of Non
Discrimination

BuildingStudy@re gion15.org

Policy and Curriculum
Committee

GES Principal: Jon Romeo
PES Principal: Stephanie Furman
PES Teacher: Lynne Dolan
GES Teacher: Christina Hubbard

Pension Committee PTO Community Members:

Jason Andrews and Molly Mandje

[ — comected! 1Da://www tegion15.org/board-of-educalion/ges-pes BuldingStudy@negions.org

Agendas / Minutes / Presentations
| stionrePESGESFeasibilityStudy.pdf

https://www.regionl5.org/board -of-education/ges -pes
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PHFORS
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CC#1 Recap [} | Tecton

Topics of Insurance
conver sat | costsof New
vs. RNV Adding
to LMES
CULTURE Consolidation Class
Concer_ns o) Size
Brookfield
SAFETY Outdoor
Education
Poll Teachers to —
get their feedback R S
Attracting before coming to Small Feel, @ @A ARAARG 3 g/
Talent the community Home Town
Schools
CAMPUS
with multiple Building Travel time
grades Community on a bus




CC1 Mentimeter Survey J Live Results! (3/13/25) ;| Tecton

M Mentimeter

Tell us about yourself...(check all that apply)

; 16
_ Pa rentﬂudent

0
Student

Resident

-]
» 0



CC1 Mentimeter Survey 0 Live Results! (3/13/25) W)y | Teston

M Mentimeter

\When making improvements to PES/GES, what is most important? (Select up to 2)

18

Consider current needs

\ ~@u rrent & future needs Consider needs of the th




CC1 Mentimeter Survey 06 Live Results! (3/13/25) Vo ay cclon

M Mentimeter

Of the possible options for GES/PES, what is your preference?

( ; Renovate both Build New for both Consolidate at GES Consolidate at PES

Consolidate at aNew  Fix what we have

\ Site

=0
(=)



CC1 Mentimeter Survey 0 Live Results! (3/13/25) W | g

M Mentimeter

Should the options consider the following (check all that apply)

14

Alleviate potential capacity concerns at Expand Pre-Kindergarten Expand Special Education

LMES & MES




CC1 Mentimeter Survey 0 Live Results! (3/13/25)

What else should the options consider?

49 responses

classsize  hatural daylight turf fields

k-2 school home town feel
| . SCNOOI CUlture region facilities
daylight ¢ - f security
o D ty : .
site: B ‘8 G e educ.otlon g) parking
| = 8 o outdooreducation 3§ 35sc
schoolclimate g — w T e,
3 3 §
consistency resource consolidation

centrality site location
breakout rooms
combined scaffolding



CC1 Mentimeter Survey 0 Live Results! (3/13/25) W)y | Teston

M Mentimeter

\What works well, and should be continued?

School community Mr Romeo MR ROMEO Small, close-knit school
communities

Strong leadership { School culture \ Close knit community;, Smaller school feel

= not overwhelming in size



CC1 Mentimeter Survey 0 Live Results! (3/13/25) L)y | Tegton

M Mentimeter
What works well, and should be continued?
Connection between ~ Teachers Location Small home town feel
. staff and students \
Highly skilled teacher; Integration with town Experienced, high Students have an
central part if quality staff opportunity to know

community each other

N )
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CC1 Mentimeter Survey 0 Live Results! (3/13/25) Lecton

M Mentimeter

\What works well, and should be continued?

Talent Perceived high teacher Locations near town Family connection to
retention . center school

Close to library, police, Close to community

fire station center



CC1 Mentimeter Survey 0 Live Results! (3/13/25) W)y | Teston

M Mentimeter

What would you change, if anything? (Choose up to 3)

*17 Physical Enwr@
Program Offerings

[ Grade Level Configuration
®2 Quantity of Schools

e Location of Schools
3 No Change
® 4 Other



CC1 Mentimeter Survey 0 Live Results! (3/13/25) W)y | Teston

M Mentimeter

What are your biggest concerns or questions about the project?

1 Size of building | Impact to learning and Forming an impersonal Timetable

S cost and location megaschool
Location of new Location Size of a combined Size
construction school



CC1 Mentimeter Survey 0 Live Results! (3/13/25) )y | Teston

M Mentimeter

What are your biggest concerns or questions about the project?

That the building is big
enough to meet future
needs

| Losing the culture of
\_each school

Keeping children in a good
learning environment while
we renovate/build

Physical site location
and size and structure

Public support

Impact on learning environment
and experience for currently
enrolled students and families
while renovation or
construction is underway

Loss of staff

Staff and town
underestimating impact

L]
(2N =]



CC1 Mentimeter Survey 0 Live Results! (3/13/25) )y | Teston

M Mentimeter

What are your biggest concerns or questions about the project?

Losing staff thru
consolidation

Money going too much
to a building rather than
educational needs

Getting an accurate
cost/benefit analysis of the
different options

Size of building/overall
not a community feeling

Funding Size and logistics of new
school if consilidated;
current disrepairof existing
structures requires us to
have a new school(s)

Poor planning by Not having the family .‘
leadership feel of a smaller school

. -
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