RCW School Board Meeting
Monday, April 14, 2025 @ 6:00 pm

RCW Board of Education Vision & Mission Statement
Future Ready, Jaguar Proud.
The Renville County West School District

J A G u n H s prepares students to be contributing members of a changing society

through supportive and relevant educational strategies.

Dale Negen, Chairman Michelle Erickson, Director
Ryan Lippert, Vice Chairman Cory Hebrink, Director
Alyssa Bakker, Clerk Andrea Bakker, Director

Ben Ryan, Treasurer

Item #1:

Item #2:

Item #3:

Item #4:

Item #5:

Item #6:

Item #7:

Item #8:

Call to Order — Chairperson
Review Vision and Mission Statement

Pledge of Allegiance
Quorum - Clerk

Approval of Agenda - Chairperson
Superintendent’s Recommendation: Approve the agenda as presented/amended

Communications

Recognition
- Difference Makers: Brittany Hebrink & Victoria Kramer

Committee Reports

Leadership Reports



Item #9: Public Comments — Chairperson (Agenda Related Items Only)

Citizens can share their issues with the School Board at this time (five-minute limit per
topic.) The Chair may direct the Superintendent to prepare a response to the issue.
Please complete the form provided and present to the Chair or Superintendent prior to
the start of the meeting.

Item #10: Consent Agenda - Chairperson
1. Approve minutes from the March 10, 2025 meeting
2. Approve payment of bills
3. Retirements:
A. Jeff Menken - Head Custodian
B. Les Schneider - Bus Driver
4. Resignations:
A. Reese Marks - Summer Recreation Coordinator
. Kennedy Tatge - Paraprofessional
. Thomas Grosklags - Junior High Golf Coach
. Jeremiah Kramer - Physical Education/Health Instructor
. Jeremiah Kramer - Jr. High Baseball Coach (after season)
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5. Hires:
. Steve Agre - Head Baseball Coach
. Randy Schaub - Assistant Baseball Coach
. Jeremiah Kramer - Jr. High Baseball Coach
. Richard Schrupp - Head Golf Coach
. Michael Landquist - Junior High Golf Coach
. Dean Ehlebracht - Head Softball Coach
. Pam Winzenburg - Assistant Softball Coach
. Rick Shackelford - Head Track Coach

I. Cindy Kvaal - Assistant Track Coach

J. Kristin Paehlke - Summer Recreation Coordinator
6. Fundraisers:

A. Kiss a Senior Goodbye - Student Council
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Item #11: Old Business

Item #12: New Business
1. 2025 - 2026 & 2026 - 2027 School Calendars
2. 2025 -2026 SWWC Service Cooperative Agreement
3. 2025 - 2026 Taher Food Service Management Contract
4. Bus Purchase
5. Tri-Valley Head Start Agreement



Item #13:

Item #14:

Item #15:

Item #16:

6. FY25 Revised Budget
7. Field Painting Robot
8. Non-Renewals:
A. Shelby Arnold - 2nd Grade Instructor

Discussion
1. Policy 524.5 Cell Phone Policy (2nd Read)

Public Comments — Chairperson (Non-Agenda Related Items Only)
Next Meeting

Adjournment - Chairperson



