
 

TIVY EARLY COLLEGE HIGH SCHOOL 

PLANNING AGENDA 

 

Date: 

 

Members: 

December 17, 2024 

 

Amy Ahrens, Leigh Decker, Tammy Callcott, Julie 

Boerm, Carrie Villarreal, Rick Sralla, Missy Van 

Hoozer, Abel Gonzales, Russell Frohardt, Teresa 

Dimas  

 

 1. ECHS Recruitment Celebrations and upcoming events 

• Application cycle- January 13-24 

• Apply Texas @ HPMS- March 3, 2025 10:00-11:00 

• Signing Ceremony/Orientation- March 19th @ THS 5:30-6:30 

 2. Logo and MOU updates 

MOU will be sent to sign by NVC and added to the January Board Meeting 

Both PR teams provided feedback 

Final logo agreed upon 

 3. TSIA supports/curriculum 

NVC students have access to EdReady.  Tivy ECHS students will have access as NVC 

students.  TSIA (English) will be administered during Summer Bridge 

 

 4. Staff update- 18 hours 

David Gaffney- Credentialed (ECUC 1300 and SPCH 1315 facilitator) 

Alana Kocich- Credentialed (Art Appreciation) 

Lindsay Williamson- English through Texas Tech-obtaining 18 hours 

Carolina Espinosa- Spanish through University of Houston- Obtaining 18 hours 

Dana Gruver- Government through Sam Houston State- obtaining 18 hours 

 5. Spring Calendar dates- 3rd Tuesday at 1:30 

Team agrees to continue with current times 

 Reoccurring meeting every third Tuesday 1:30-2:30 via Zoom 


