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Resources: Have hard or computer copies of each document available prior to start of each Coaching Session

Coaching Session Agenda Early College High School Blueprint

TEA CCRSM Link Early College High School Roadmap to Opening

ECHS Campus Designation

Opening Remarks, Introductions, and Updates
e CCRSM Leadership Coach on behalf of Educate Texas and Texas Education Agency
e District/Campus Leader and other participants
e |HE Liaison
Coaching Session Outcomes:
e Develop coaching relationships
Building awareness around the purpose and value of the CCRS Model for all stakeholders
e Develop awareness around the Blueprints for ECHS CCRSM
e Develop awareness around the Roadmap to Opening for ECHS
Engaging in the TEA and Educate Texas CCRSM Network
e Save the Date — CCRSM Leadership Summit
o June 10-12, 2025
o Embassy Suites by Hilton
o Denton Convention Center, Denton, TX
e CCRSM Partners Connect (IHE Network Conference)
o April 15-16, 2025
o Sheraton Austin Georgetown Hotel and Conference Center
o Georgetown, Texas
e 2025 New Leader Convening
o July 29,2025
o NE Lakeview College, 1201 Kitty Hawk Road
o Universal City, Texas 78148
e Community of Practice
Facilitated Planning Session (March — May Actions)
e Update on Short-term Goals
o Mentor Induction Plan (Artifact)
o OBM Tracking
o Annual PD Plan (Artifact)
e Finalize Crosswalks 4.3

e Finalize OBM Tracking Process 4.8 TEXAS

e Map Student Interventions (Tutorials/Saturday Scheols) 5.3

e Finalize PD Plan 1.9 EAR LY CO LLEG E
e Mentor Induction Plan 1.9

e Family Engagement Plan 5.6 H IGH SCHOOL

e Continue Recruitment/Notify Students of Acceptance

e Academic Infrastructure 4.7
o Student Assessment Timeline
o Yearly Testing Plan
o Calendar of testing Dates for TSIA, ACT, SAT
o OBM Tracking Process



https://texasccrsm.org/wp-content/uploads/2024/07/ECHS-Blueprint-Final.pdf
https://texasccrsm.org/
https://texasccrsm.org/wp-content/uploads/2024/07/ECHS-Roadmap-to-Opening-1.pdf
https://texasccrsm.org/wp-content/uploads/2024/12/ECHS-Data-Documentation_23_24.pdf
https://www.ccrsm-leadership-summit.com/registration-2025
https://www.ccrsm-partners-connect.com/registration-2025
https://www.tfaforms.com/5128989
https://texasccrm.mobilize.io/registrations/groups/17649

e Enrichment Opportunities 5.4, 5.6 and 5.7
e Engagement Opportunities for Families 5.6

Next Steps and Closure

e Setting Short-term Goals for ECHS
e Last Meeting for the 24/25 SY

Participant Attendance Verification

Name

Organization

Roles

Signature

Dr. Brent Ringo Kerrville ISD Superintendent
Julee Broscoff Kerrville ISD Assistant Superintendent of
Curriculum and Instruction

Amy Ahrens Kerrville ISD Director of Secondary Education

Rick Sralla Kerrville ISD Tivy High School Principal

Leigh Decker Kerrville ISD ECHS Leader/Director

Tammy Callcott Kerrville ISD ECHS Counselor

Dr. Russell Frohardt Northwest Vista Dean of Academic Success
College

Abel Gonzales Alamo Community | Director of ECHS
College

Terri Dimas Northwest Vista Academic Dean
College

Robin Lund Northwest Vista Student Success Dean

Yvette Cooke Northwest Vista College Coordinator High School
College Programs

Julie Boerm Northwest Vista Dual Credit Director HS Programs
College

Carrie Villarreal Northwest Vista College Coordinator High School
College Programs

Pamela Reece Vendor for CCRSM Leadership Coach

Educate Texas




