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October 1, 2024, 1 to 3 p.m.

Resources: Have hard or computer copies of each document available prior to start of each Coaching Session

Coaching Session Agenda

Early College High School Blueprint

TEA CCRSM Link

ECHS Roadmap to Opening

Opening Remarks, Introductions, and Updates
e CCRSM Leadership Coach on behalf of Educate Texas and Texas Education Agency
e District/Campus Leader and other participants
e |HE Liaison
Coaching Session Outcomes:
e Develop coaching relationships
e Building awareness around the purpose and value of the CCRS Model for all stakeholders
e Develop awareness around the Blueprints for ECHS CCRSM
e Continue development of ECHS via the Roadmap to Opening
Engaging in the TEA and Educate Texas CCRSM Network
e 2024 Fall Regional Convenings
North Texas: Communities Foundation of Texas
* Monday, October 28™ or Tuesday, October 29t from 8 a.m. to 4 p.m.

o

(0]

o

Houston: United Way of Greater

Houston

*  Wednesday, October 16" from 8 a.m. to 4 p.m.

Register Here

e Program Application Cycle (PAC) Office Hours

o

Wednesday, October 2™ @ 9 a.m

o Wednesday, October 9" @ 9 a.m.

o

Tuesday, October 22™ @ 2p.m.

o Tuesday, November5,2024 @ 2 p.m.
e Outcome Based Measures (OBM) Tracking Support Webinars

o

O O 0O O O 0 O O 0 0O O 0 O

Wednesday, October 2™, 10 a.m.
Thursday, October 3™, 2 p.m.
Friday, October 4™, 9 a.m.
Monday, October 7, 2 p.m.
Tuesday, October 8™, 10 a.m.
Thursday, October 11, 1 p.m.
Monday, October 14", 10 a.m.
Tuesday, October 15, 2 p.m.
Wednesday, October 16", 9 a.m.
Friday, October 25, 10 a.m.

Wednesday, November 6™, 1 p.m.

Thursday, November 7", 9 a.m.
Friday, November 8", 1 p.m.
Tuesday, November 12™, 1 a.m.

e Community of Practice

e Program Application

o

Closes November 15, 2024



https://texasccrsm.org/wp-content/uploads/2024/07/ECHS-Blueprint-Final.pdf
https://texasccrsm.org/
https://texasccrsm.org/wp-content/uploads/2024/07/ECHS-Roadmap-to-Opening-1.pdf
https://www.tfaforms.com/5144730
https://zoom.us/meeting/register/tJIkceurrTMoE9DciupLLSOc6fIGSHrhwwRJ
https://zoom.us/meeting/register/tJYucOqspjotH9Rjj8A0b70L9NVHHHyPFDCO
https://zoom.us/meeting/register/tJwkdeCgqTsrGNRC8w6ZKgIjJwMQfn5aFcWv
https://zoom.us/meeting/register/tJEkc-CsqTgsE92o1BTU1T6zRCN1HnWXD3up
https://texasccrsm.zoom.us/meeting/register/tZIld-uuqj8qE90nJmn1wmECWYdxpH6ULd7f
https://texasccrsm.zoom.us/meeting/register/tZMpdu-rrT8tGNV8BsQVij4VVbE-GYLLG54c
https://texasccrsm.zoom.us/meeting/register/tZMpdu-rrT8tGNV8BsQVij4VVbE-GYLLG54c
https://texasccrsm.zoom.us/meeting/register/tZcuduitqjMvGtVo__kNsJVrj2HESEX2OqOd
https://texasccrsm.zoom.us/meeting/register/tZYvcu-upjMuH9ZL_lMaz7IibpttqWx_v1pQ
https://texasccrsm.zoom.us/meeting/register/tZ0oceGppzMtH9DNRH5l43ORds5xigDF0Ypk
https://texasccrsm.zoom.us/meeting/register/tZ0oceGppzMtH9DNRH5l43ORds5xigDF0Ypk
https://texasccrsm.zoom.us/meeting/register/tZYkfuCvqjgtH9JBiocUdsNBze7d0xm-dvv8
https://texasccrsm.zoom.us/meeting/register/tZwpdOigqjIpGNy-hia3g5Q2ZSavJq9wG5vK
https://texasccrsm.zoom.us/meeting/register/tZAtc-2pqzwsHNCTUYhXPagYd_uwRTklphGM
https://texasccrsm.zoom.us/meeting/register/tZwucuytqD4uHtNCn8xe7MYgYEpnGaGwNtYO
https://texasccrsm.zoom.us/meeting/register/tZwkd-6orj0pH91XMmLurye3ZWqgEjOcmKM5
https://texasccrsm.zoom.us/meeting/register/tZEqdu6pqz0pHt3B4bZpWikWjCeOOl5d4X-R
https://texasccrsm.zoom.us/meeting/register/tZUuc-upqD0rHtPmTrSI_nVA7Q5yLFwAEFb2
https://texasccrm.mobilize.io/registrations/groups/17649
https://texasccrsm.org/get-involved/program-application/

Facilitated Planning Session for Opening (September — October)
e Review Community Meeting Presentation
e Update on On-Boarding Goals
o Leadership Team
=  Website Responsibilities
= Roles and Responsibilities
= Cadence of meetings
o Crosswalks
=  Plan to Offer
=  Location of coursework
=  Master Schedule
= Staffing
=  Facilitators
®  Funding, including FAST
e Develop Short-term and long-term strategic priorities
e Progress of MOU
e Plan for Student Recruitment
o Open access admission policy
o Open access enrollment application
o Timeline
o Lottery system
o Communication Plan for Targeted Audiences
e Activities to educate students, counselors, principals, parents, school board and community members
e Enrollment materials
o Brochures
o Social media outreach
Facilitated Planning Session for Opening (November — December)
e Construct Plan for
o EOC Assessment
o Academic Preparation for classes (TSIA)
o Academic Intervention for students who do not pass EOC
e Develop Master Schedule
e 4-Year Sustainability Plan
e lLaunch Recruitment
Next Steps and Closure
e Setting Short-term Goals for ECHS
e Schedule next meeting for November or December

Participant Attendance Verification

Name Title Roles Signature
Dr. Brent Ringo Kerrville ISD Superintendent
Julee Broscoff Kerrville ISD Assistant Superintendent of
Curriculum and Instruction
Amy Ahrens Kerrville ISD Director of Secondary Education
Rick Sralla Kerrville ISD Principal — Tivy High School
Leigh Decker Kerrville ISD ECHS Leader/Director
Tammy Callcott Kerrville ISD ECHS Counselor
Dr. Russell Frohardt Northwest Vista Dean of Academic Success

College




Julie Boerm Northwest Vista Dual Credit Director HS Programs
College

Carrie Villarreal Northwest Vista College Coordinator High School
College Programs

Pamela Reece

Educate Texas

Leadership Coach




