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Comprehensive Needs Assessment
Student Learning, Growth and Progress

Student Learning, Growth and Progress Summary

In GISD, student learning, growth and progress is monitored and measured by a variety of assessment practices as well as systems to support student

learning. The assessment practices include standards/unit-based Common Formative Assessments, the STAAR/EOC from the state of Texas as well as

other interim tests including NWEA MAP Growth Assessment, mClass Amplify Assessment, and the TEA STAAR Interim Assessments.  The results from

the assessments are monitored quarterly and used to inform curricular, instructional, and program level decisions to support student learning.  

Link to full academic report presentation

Below are high level views of performance on state assessments:
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Georgetown Independent School District
Generated by Plan4Learning.com 4 of 51 

District #246904
April 11, 2025 2:00 PM



 

Georgetown Independent School District
Generated by Plan4Learning.com 5 of 51 

District #246904
April 11, 2025 2:00 PM



 

Georgetown Independent School District
Generated by Plan4Learning.com 6 of 51 

District #246904
April 11, 2025 2:00 PM



 

Additional data is attached in the Plan Addendums. 

Key academic priorities include but are not limited to: 
Curriculum: Adjustments to the Scope and Sequence & solidify the K-5 Literacy Framework
Instruction: Reading, Writing, Math

Refine and implement K-5 Literacy Framework
Ensure Critical Reading and Writing across content areas
Thinking Process for Reading and Math Problem Solving
Assessment: Support Systems: Campus Support Team, Instructional Walks, Coaching, BOY, MOY, Interim Assessments and EOY
Data-based Practices: Progress Monitoring, Student Goals and Student Tracking Support-Every student has a goal for growth and progress
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Student and Staff Well-Being

Student and Staff Well-Being Summary

Student and staff well-being is monitored in GISD to ensure that GISD is responsive to the needs of both the students we serve and the staff that serve

them.  Annually, staff, parents and students are surveyed regarding their experiences in GISD.  The summaries of these survey events are posted and

published online and samples are included below: 

A sample of the staff climate survey responses are below (full survey results are attached as an addendum): 
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A sample of the parent/family climate survey responses are below (full survey results are attached as an addendum): 
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Student Learner Profile Survey- Students grade 3-11 participated in a student experience survey in May of 2024.  This survey was conducted in class

during the school day to allow students the opportunity to share feedback and perceptions in 5 domains: 3 domains of social emotional learning

(interpersonal, intrapersonal, cognitive) and 2 domains of environment and engagement.  Students responded to questions using a 3 point scale. Results

were heat mapped accordingly. Below are the highest and lowest scored questions for each grade set.  Additional results are attached as an addendum. 

Elementary School Highest Rated
1. I have learned new things this year.(2.75)
2. I have a friend at my school who cares about me.(2.66+)
3. An adult at my school cares about me. (2.61)

Elementary School Lowest Rated
1. At my school, kids are kind to each other.(1.74-)
2. If I am upset with a friend, I share how I feel so we can work it out.(1.92+)
3. When I am angry, I can use a calming strategy to make myself feel better. (1.92-)

 

Middle School Highest rated 
1. I have a core group of friends at my school who care about me.(2.53+)
2. An adult at my school cares about me.(2.39+)
3. There is at least one adult at my school that I feel safe going to for help if I need it.(2.34+)

Middle School Lowest rated 

1. At my school, students are kind.(1.41-)
2. My classrooms are places where I can learn without distractions or interruptions from my classmates.(1.47+)
3. When my friends and I aren’t getting along, I share how I feel and we work it out.(1.69+)
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 High School Highest Rated
1. I have a core group of friends at my school who care about me.(2.53)
2.I am able to recognize cyberbullying and threats to my online safety.(2.40)
3. An adult at my school cares about me.(2.39)

 High School Lowest Rated (+ indicates improved from previous year)
1. I feel comfortable utilizing the restroom in my school without concern.(1.68+)
2. My classrooms are places where I can learn without distractions or interruptions from my classmates.(1.66+)
3. When I have trouble with my school-work, I ask an adult on campus for help.(1.68+)

 
“My current plan after high school is": 

Attend a 4 year college/university: 53%
Attend a 2 year college/university: 8%
Military: 4%
Attend a technical college: 5%
Workforce or Personal: 7%
Undecided: 24%

“I feel most connected at my school through":

Athletics: 40(-)%
Fine Arts: 18(-)%
I don’t feel connected: 10(-)%
CTE: 9(+)%
Core Curriculum: 3%
Advanced Academics: 3%
Clubs: 15(+)%
None of the above: 12%
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Regarding systems and structures to support behavior campuses completed year 2 of Emergent Tree supported MTSS-B on campuses (tiered behavioral
supports). As part of this approach, a districtwide Behavior Systems Review was completed to determine which areas of Tier 1 and Tier 2 are strengths and
areas of needed growth.

Data from the 2023-2024 Behavior Systems Review indicated the following districtwide data in regards to overall districtwide Tier 1 implementation:

Leadership at Georgetown ISD has created a guiding document that identifies non-negotiable
practices every campus must incorporate into their Tier 1 systems. The document supports
integration of a variety of district resources/initiatives into a single framework that aligns social,
emotional, and behavioral practices. In addition to "must-do" practices, the guidance includes a
number of "may-do" practices that can be used to supplement each component of the framework.

Because of the ongoing work the district has done around building rapport, connection and trust
with students, all campuses have several aligned practices within the Connections component of the
MTSS-B tray framework. Teachers implement daily strategies to ensure that all students feel seen by
adults on the campus and foster student to student connection throughout the day. Connections are
a key part of a strong MTSS-B framework and help the rest of the components of the tray be more effective.
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Guiding documents prioritize skill instruction and establish acknowledgement of appropriate
behavior as the primary tool for improving student behavior. All campuses are expected to establish
and directly teach school wide expectations at the beginning of the year and following extended
breaks. Campuses are guided to develop a discipline matrix and train teachers in corrective
practices that reteach expectations and repair damaged relationships.

Most campuses have recommended actions in the area of system support. Several campuses
reported that Tier 1 teams developed last year were not continued or ceased meeting after the
beginning of the school year. The structure of behavior teams on each campus is imperative to long
term maintenance. Systems will fade if teams aren’t seen as a necessity or priority. Similar to Tier 1
academics, Tier 1 behavior systems are never finished, they continuously adjust to the needs of the
campus and students. It is recommended that the district provide annual expectations for campus
Tier 1 behavior teams. Possible expectations include: team meeting frequency, standing agenda
items/activities for meetings, annual PD for team members, updated campus behavior handbooks,
and surveys or feedback tools. District staff should plan to attend at least one team meeting per
semester for every campus.

Some coaching visits included only campus staff and Emergent Tree staff. While there may be
conflicts in scheduling, attendance of district personnel at coaching sessions increases
understanding of framework implementation and ensures campus staff feel supported and seen as
partners. Combined participation can strengthen messaging and avoid confusion when questions
arise. The district leaders can also support campuses in ensuring follow up activities are completed
between coaching sessions.

Georgetown Independent School District
Generated by Plan4Learning.com 14 of 51 

District #246904
April 11, 2025 2:00 PM



Staff Recruitment and Retention

Staff Recruitment and Retention Summary

Recruiting and retaining high quality staff is a priority for GISD.  GISD is working hard to retain top talent and recruit new talent through a variety of mechanisms and strategies,
 these include but are not limited to: competitive compensation in our region, enhanced compensation for hard to find and fill roles, and increased opportunities for career growth.
Monitoring teaching vacancies and responding swiftly enable GISD to ensure a qualified staff member is in place as soon as possible. 

Data below highlight teacher vacancies, retention and compensation:

BOY Teacher Vacancies - Elementary
2023-2024 - 28 total - 14 Gen Ed, 10 SPED, 4 Bilingual 
2024-2025 - 5 total - 1 Gen Ed, 2 SPED, 2 Bilingual

BOY Teacher Vacancies - Secondary
2023-2024 - 9 total - 2 Gen Ed, 7 SPED 

2024-2025 - 5 total - 3 Gen Ed, 2 SPED

Retention Rate for 2023-2024 School Year
Teacher

2022-2023 - 77% 
2023-2024 - 79%

Total Employee 
2022-2023 - 74% 
2023-2024 - 77%

Compensation
District Comparison Data for Teacher Salary 

23-24 - Starting Teacher & Step 10 - Bottom third

24-25 - Starting Teacher & Step 10 & 15 - Top half - Goal to move to top third

In GISD, Professional Learning Communities (PLC) are a means and methods by which teachers collaborate around effective teaching, monitoring learning,
and supporting intervention and extension.  Campuses implement structures to allow for teacher teams to have time together on a regular basis to work as
a PLC.  Additionally, non-teaching staff roles are provided opportunities to collaborate on a regular basis to ensure consistent services across the district
(i.e. nurses, counselors, learner design coaches, interventionist, etc.).  
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Community and Connectivity

Community and Connectivity Summary

GISD believes that community engagement enhances the education experience for our learners.  Annually GISD strives to connect with the various
stakeholders of GISD in meaningful ways, these include but are not limited to parent engagement nights, digital engagement via the website and various
newsletters, an annual State of the District Event as well as intentional opportunities for community engagement on district committees and councils.  The
data below reflect a sampling of the membership and engagement of our community as well as a sampling of perceptions from parents and families
regarding connection and access to information.  

Annual parent/family climate survey items (full report included as an addendum): 
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Strategic Priority Areas
Strategic Priority Area 1: Student Learning, Growth and Progress

Picture of Success: Georgetown ISD students engage in challenging, inquiry-based, personalized learning experiences that result in their becoming competent, confident,
independent learners.  Students find meaning and value in the work provided - work that results in all students learning what's expected.  Instruction, assessment, and
intervention are aligned in support of student learning and growth.  Learning progress is reflected in a way that makes it possible for all to understand the degree to which
students are mastering content, meeting standards, and developing attributes in the GISD Learner Profile.  Resources are provided to support students' varying abilities and
interests, and to help them develop habits of lifelong learners.  Students think about and plan for their future and are prepared for postsecondary education and the workforce.

Strategic Objective 1: In GISD, instruction, assessment, and intervention are aligned in support of student learning and growth.

HB3 Strategic Priority Area

Change Decision: Major Change

Desired State: In GISD, the GISD Literacy Framework and Leading Learning Document will guide tight alignment between learning standards, instruction and assessment,
including critical reading and writing across subjects.  Professional Learning Communities will support effective teaching, learning and intervention.  District support and
professional learning will support data-based practices for monitoring student learning and consistent implementation of the GISD Curriculum.
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Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: The K-5 Literacy Framework is currently in the initial stages of
implementation and is undergoing refinement and updates. Instruction and assessment alignment across the district is and
has been inconsistent, necessitating focused efforts on calibration and alignment. Professional learning opportunities are
being developed in collaboration with campus principals through Campus Support Team Meetings and instructional walks,
and informed by input from Learning Design Coaches and teachers. Additionally, the implementation and effectiveness of
Professional Learning Communities (PLCs) vary across both the district and grade levels.

Evidence of Desired State: Instructional walks will indicate that instruction and assessment are aligned to the depth
and complexity of the learning standard, students are engaged in personalized, inquiry based, challenging learning,
implementation of the K-5 Literacy Framework and that unique needs of students are addressed through instruction,
intervention and assessment. 

Professional learning provided to campus staff is aligned to district priorities and campus needs based on instructional
data and campus level feedback.  

Professional learning communities are effective based on self-assessments, observations and principal feedback.  

Beginning of Year (BOY) and Middle of Year (MOY) data indicates students in unique groups are growing. 

Annual literacy goal: GISD K-5 students reading on grade level will improve from 58% to 61% at the End of Year
(EOY)

Annual Early Literacy Goal: 3rd grade STAAR Reading performance at the Meets grade level will increase from 42%
to 46%.  

Annual Early Numeracy Goal: 3rd grade STAAR Math performance at the Meets grade level will increase from 31%
to 36%.

Formative Summative
Oct Jan Apr July

On Track On Track   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: The district will refine and expand the GISD Literacy Framework and Leading Learning Document, including critical reading and writing across
subjects, for tight alignment between learning standards, instruction and assessment.

Staff Responsible: Chief Academic Officer; Exec Dir of Teaching & Learning

Collaborating Departments: Teaching, Learning & Assessment; Campus teams

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - Targeted Support Strategy
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Strategy 2: The district will define and refine systems to support Professional Learning Communities (PLC) in GISD. PLCs will support effective teaching,
essential intervention, and student learning.

Staff Responsible: Chief Academic Officer; Exec Dir of Teaching & Learning

Collaborating Departments: Teaching, Learning & Assessment, Campus Teams

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Strategy 3: The district will provide professional learning and other support systems to ensure consistent implementation of GISD-aligned curriculum.

Staff Responsible: Chief Academic Officer; Exec Dir of Teaching & Learning

Collaborating Departments: Teaching, Learning & Assessment, Campus Teams

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools

Strategy 4: The district will provide professional learning and other support systems to increase the capacity of campus administrators and leaders as
instructional leaders.

Staff Responsible: Chief Academic Officer; Exec Dir of Teaching & Learning

Collaborating Departments: Teaching, Learning & Assessment, Campus Teams

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools

Strategy 5: The district will implement district and campus-level data-based practices to monitor student progress and take appropriate action.

Staff Responsible: Chief Academic Officer; Exec Dir of Teaching & Learning

Collaborating Departments: Teaching, Learning & Assessment, Campus Teams

Balanced Scorecard Strategic Action:
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Yes

TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math, Improve low-performing schools
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Strategic Priority Area 1: Student Learning, Growth and Progress

Strategic Objective 2: In GISD, we monitor progress toward students' developing attributes in the Learner Profile.

Change Decision: Minor Change

Desired State: In GISD, students are recognized, celebrated and affirmed for demonstration and growth in Learner Profile Attributes.  Systems for goals setting and progress
monitoring growth in Learner Profile are present.

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: Currently, campus level affirmations and recognitions for Learner Profile are
inconsistent across campuses.  A district level Learner Profile award or recognition system does not exist. Classroom walk
throughs to observe and document Learner Profile activities aligned to adaptability, perseverance and personal responsibility
are inconsistent or have not occurred previously.  Progress monitoring for Learner Profile is campus based and not
consistent in methodology across campuses. Professional learning opportunities and resources for Learner Profile are in
need of review.

Evidence of Desired State: The GISD Learner Profile will serve as the basis for campus and district level affirmations
and recognitions.  

Classroom walkthroughs reflect opportunities for students to engage in experiences that foster adaptability,
perseverance, and personal responsibility. 

A progress monitoring approach is led by district staff in collaboration with campus staff to determine the most
appropriate course of action regarding monitoring progress in Learner Profile growth. 

Professional learning and resources are used to ensure Learner Profile Attributes are intentionally demonstrated.

Formative Summative
Oct Jan Apr July

On Track Adjustments
Taking
Place

  

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: District staff will facilitate the development of progress monitoring tools/approaches for Learner Profile attributes.

Staff Responsible: Chief of Staff, Chief of Future Readiness

Collaborating Departments: Counseling, Campus Teams, Future Readiness,

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Connect high school to career and college
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Strategy 2: District staff will explore options for instructional activities aligned to the GISD Learner Profile Attributes

Staff Responsible: Chief of Staff, Chief of Future Readiness

Collaborating Departments: Counseling, Teaching, Learning & Assessment, Future Readiness

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Connect high school to career and college
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Strategic Priority Area 1: Student Learning, Growth and Progress

Strategic Objective 3: GISD students are prepared for postsecondary education and the workforce.

HB3 Strategic Priority Area

Change Decision: Major Change

Desired State: In GISD, systems and structures are present and utilized that inform, advise and prepare students for post secondary options.  Early identification systems are
used to ensure students are on track to be college, career or military ready (CCMR) upon graduation. Students are provided opportunities and choice in regards to CTE pathways
and industry certifications and college entrance exam preparation and coursework.
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Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: Overall College, Career, & Military Readiness rates for 2023 GISD Graduates
is 78%.  For the Texas Success Initiative (TSI) indicators, an early identification system currently relies on 1 year lag data
and is less reliable than needed.  Current rates of TSI are captured in the Evidence Statements. The CTE Advisory Group is
active and will continue to meet this year. Current CTE programs of study have options for industry based certifications,
however CTE completer status in those programs of study is not maximized for CCMR status.  Students accessing SAT/
ACT preparation is not well known across the district.  The P TECH program is continuing the planning year with full
implementation for 2025-2026.

Evidence of Desired State: The percentage of graduates meeting the criteria for College Career & Military Readiness
will increase from 78% to 82% overall. 

System for early identification, preparation and completion for Texas Success Initiative (TSI) exists and informs
student directed efforts.   

-The percentage of graduates that are Texas Success Initiative (TSI) Complete in both math/reading will increase from
56% to 59% overall.  
-The percentage of graduates that are TSI Complete for reading/language arts will increase from 76% to 80%. 
-The percentage of graduates that are TSI Complete for math will increase from 60% to 64%. 

AP ambassador and student performance is identified at each high school. Increase and diversify representation of
students taking AP exams. 

-The percent of graduates meeting CCMR Criteria for Advanced Placement (AP) performance will increase from 21%
to 25%. 

Career and Technical Education advisory group meets regularly and leads to partnerships in support of student
program needs. 

All CTE pathways have opportunities to earn certifications. Increase the number of certifications in high wage/high
demand career paths. Increased student retention in CTE pathways. 

- The percentage of graduates meeting CCMR criteria for CTE Industry Based Certifications will increase from 33% to
37% overall.

Students are provided access to SAT/ACT preparation opportunities. 
- Increase performance on PSAT.  

Successful launch of the GISD P-TECH program in Advanced Manufacturing.

Formative Summative
Oct Jan Apr July

Adjustments
Taking
Place

On Track   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: District staff will create and implement a system for interventions who are not TSI complete.
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Staff Responsible: Chief of Future Ready Initiatives; Chief Academic Officer

Collaborating Departments: Future Readiness; Teaching, Learning & Assessment

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college

Strategy 2: GISD will identify and remove barriers to expand participation in Advanced Placement, Dual Credit, OnRamps and PTECH classes.

Staff Responsible: Chief of Future Ready Initiatives; Chief Academic Officer;

Collaborating Departments: Future Readiness; Teaching, Learning, & Assessment

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college

Strategy 3: GISD will explore new CTE programs that lead to certifications in high wage/high-demand career paths.

Staff Responsible: Director of CTE, Chief of Future Ready Initiatives

Collaborating Departments: CTE, Future Readiness

TEA Priorities:
Connect high school to career and college

Strategy 4: GISD will increase awareness and access to SAT/ACT preparation options for high school seniors.

Staff Responsible: Chief of Future Ready Initiatives

Collaborating Departments: Future Readiness; Counseling; Teaching, Learning & Assessment

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Connect high school to career and college
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Strategic Priority Area 1: Student Learning, Growth and Progress

Strategic Objective 4: GISD learners' progress is reflected in a way that makes it easily understood to all audiences.

Change Decision: Minor Change

Desired State: In GISD, parents and students feel and are well informed about student progress toward mastery of the state standards, benchmark type assessmens (mClass,
MAP, etc) and GISD Learner Profile.

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: Annual climate surveys indicate 66% of parents/families feel well informed
about student progress on the state standards and 51% of parents/families feel well informed about student progress on the
GISD Learner Profile. 

Targeted surveys around grade reporting indicate that more than 50% of parents do not believe that the information on the
report card is helpful.  Additionally approximately 65% of surveyed parents do not believe that the report card helps them
see what skills are being mastered by their children. Overall satisfaction with the report card is near 20%.  GISD staff have
refined the elementary report card during the summer of 2024 and will solicit feedback during the school year.

Evidence of Desired State: Surveyed parents/families feel well informed about student progress on the state
standards.  

Surveyed parents/families feel well informed about student progress on the GISD Learner Profile.

The system for grade reporting and progress monitoring is clear and understand by parents/families as evidenced by
surveys and feedback mechanisms.

Formative Summative
Oct Jan Apr July

On Track On Track   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD will develop new systems and refine current systems and tools for communicating learning progress to parents/families.

Collaborating Departments: Teaching, Learning, & Assessment

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Build a foundation of reading and math

Strategy 2: GISD will seek feedback to determine whether communication efforts/tools are effective.
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Collaborating Departments: Communications; Teaching, Learning, & Assessment

Balanced Scorecard Strategic Action:
Yes
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Strategic Priority Area 1: Student Learning, Growth and Progress

Strategic Objective 5: Title 1. Part C - Migrant Education Program (MEP) Priority for Service (PFS) Action Plan for Migratory Students.

Desired State: The Migrant Education Program Priority for Service Action Plan for Migratory Students (Detail) is attached as Addendum "MEP PFS Action Plan Detail"
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Strategic Priority Area 2: Student and Staff Well-Being
Picture of Success: Georgetown ISD's students want to come to school. They are treated with respect and are respectful to each other and to adults. Students feel Georgetown
schools and classrooms are physically and psychologically safe places where fear of harm, harassment or demeaning comments is negligible. Caring adults advocate for students
and help them make healthy, safe choices. GISD students have access to guidance and mental health support and resources. Students participate in extracurricular activities and
academic support opportunities. Student growth in their adaptability, perseverance, and personal responsibility is evident. GISD's employees find meaning and value in their
work. Staff feel physically and psychologically safe and have the resources they need to succeed in their role. Georgetown ISD employees feel connected to their colleagues,
their district, and their community, and resources exist to support staff wellness.

Strategic Objective 1: GISD students are treated with respect and are respectful to each other and to adults.

Change Decision: Minor Change

Desired State: GISD support systems will have the capacity to respond to and positively effect student behaviors through tiered response programs, clear and consistent
behavioral expectations, as well as proactive learning and skill building experiences.

District expectations for MTSS are evident in classroom and campus activities and are supported through connections, affirmations, systems, data, and skill-building.

District systems are consistently in place to monitor and support the implementation of tiered behavior supports.
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Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: During the 2023-2024 school year, there were there were 278 "disrespect"
referrals at the elementary school level,  408 "disrespect" referrals at middle school level, and 141 "disrespect" referrals at
the high school level.

Campuses completed year 2 of Emergent Tree supported MTSS-B (tiered behavioral support system) on campuses. As part
of this approach, a districtwide Behavior Systems Review was completed to determine which areas of Tier 1 and Tier 2 are
strengths and areas of needed growth.

Leadership at Georgetown ISD has created a guiding document that identifies non-negotiable practices every campus must
incorporate into their Tier 1 systems. The document supports integration of a variety of district resources/initiatives into a
single framework that aligns social, emotional, and behavioral practices. In addition to "must-do" practices, the guidance
includes a number of "may-do" practices that can be used to supplement each component of the framework.

Evidence of Desired State: Campus student discipline data will indicate a reduction of classroom referrals related to
disrespectful behavior. 

Campus and classroom observations will indicate consistent implementation of district wide cultural and behavioral
expectations in alignment with our tiered response to behavior supports. 

Student surveys will indicate and increase perceptions of students being treated and treating others with respect.  

Student surveys will indicate an increased perception of a respectful environment at school. 

District professional learning options are aligned to supporting student behavior in alignment with the district's tiered
approach to behavior supports.

Formative Summative
Oct Jan Apr July

Adjustments
Taking
Place

   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD staff will support the implementation of the multi-tiered system of support for behavior (MTSS-B) for classroom behavior supports through
onboarding and training of best practices, frequent coaching sessions with campus staff and responsive interventions.

Staff Responsible: Assistant Superintendent of Campus and Learner Supports

Collaborating Departments: Counseling, Teaching, Learning, & Assessment, Special Education

Balanced Scorecard Strategic Action:
Yes

Strategy 2: GISD staff will progress monitor the MTSS-B supports through campus and classroom walk through and observation, feedback from campus
administrators and quarterly discipline data reviews.

Staff Responsible: Assistant Superintendent of Campus and Learner Supports
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Strategy 3: GISD staff will implement a culture and relationship building framework through clarity of expectations, training and on boarding and progress
monitoring.

Staff Responsible: Chief of Staff, Assistant Supt of Campus & Learner Supports

Collaborating Departments: Campus and Learner Supports
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Strategic Priority Area 2: Student and Staff Well-Being

Strategic Objective 2: GISD employees find meaning and value in their work.

Desired State: GISD is a place where employees have opportunities to grow professionally through meaningful feedback and growth experiences, feel connected to colleagues,
the district and the community and have the resources needed to be successful.  This results in greater teacher retention and an increase in staff recommending GISD as a place to
work.

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: Annual climate surveys for 2024 indicate the following: 
77% of staff indicate they are satisfied with their current job.
72% of staff indicate they have the resources necessary to get their work done.
88% of staff indicate they find their work satisfying.
80% of staff feel connected and supported by colleagues. 
66% of staff indicate they receive meaningful feedback for professional growth.
86% of staff would recommend GISD as a place to work to friends and family. 
Beginning of the year teacher vacancies: 12

Evidence of Desired State: Surveys indicate that at least 75% of staff members:

-feel connected to their colleagues, their district and the community; 
-receive meaningful feedback; 
-have the resources needed in order to be successful.  

Year after year, teacher vacancies are reduced; baseline for 2024 at beginning of year = 12

Formative Summative
Oct Jan Apr July

On Track On Track   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD staff will lead district wide affirmation and acknowledgement opportunities that recognize staff for demonstrating and living out the
Mission, Vision, and Beliefs of GISD.

Staff Responsible: Chief of Staff, Exec Dir of Communications.

Collaborating Departments: Communications, Superintendents Office

Strategy 2: New and additional utilization, outreach and advertising will be activated with existing recognition options (i.e. Way To Grams, Teacher of the
Month, Team Member of the Month, etc) to bolster recognizing GISD staff.

Staff Responsible: Chief of Staff, Exec Dir of Communications
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Collaborating Departments: Communications, Superintendents Office

Strategy 3: GISD staff will solicit feedback regarding staff wellness, support for role, resources needed and the opportunity to receive meaningful feedback
and will respond accordingly.

Staff Responsible: Chief of Staff, Exec Dir of Communications, Assistant Supt of Human Resources

Collaborating Departments: Communications, HR

Georgetown Independent School District
Generated by Plan4Learning.com 34 of 51 

District #246904
April 11, 2025 2:00 PM



Strategic Priority Area 2: Student and Staff Well-Being

Strategic Objective 3: Students feel GISD schools and classrooms are physically and psychologically safe.

Desired State: GISD is a place where students are physically and psychologically safe. Students have access to resources and supports for wellness and health, both mental and
physical.  Students engage in school activities beyond the regularly scheduled classroom and students report feeling safe from harm, harassment and demeaning comments.
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Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: GISD has worked throughout the past two years to meet or exceed new
building safety standards, such as building upgrades such as reinforcing window film, fencing, secured entry vestibules, and
reinforced exterior door requirements. 

GISD maintains district-established procedures for students to report concerning behaviors through the Stay Safe system.
Further, students are explicitly taught how to access this system and the importance of their involvement in creating a safe
and secure learning environment through the See Something, Say Something program.

Each campus has implemented Silent Panic Alert Technology through the use of Raptor Emergency Management. This
program also allows for the sharing of critical safety information and tracking of students during drills and actual emergency
events. 

The district's Emergency Operating Plan is updated yearly and submitted to the state for review. Additionally, campuses
maintain tactical operation plans with specific information regarding proactive measures and their responses during campus
events.

This year, as a result of HB 3, armed, qualified security personnel are in the process of being trained at each campus in the
district.

The district assigned a Safety Assistant Principal from each campus who are specially trained and meet on monthly to
review safety requirements and ensure compliance.

GISD applied for the SVPP COPS Safety and Security Grant, which could provide up to $500,000 in additional safety-
related funding.

Evidence of Desired State: Students reporting fear of harm, harassment, or demeaning comments will decrease 10%
annually. 

Students report they want to come to school. (long term outcome: 80%, 2025 = baseline)

100% of required safety expectations and protocols are in place and functioning. 

Discipline data indicates reduced referrals for students vaping in school. 

Data indicates the psychological and mental health supports in the community are utilized by students/families and that
GISD staff ensure transition to care as appropriate.

Formative Summative
Oct Jan Apr July

No Review    

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD staff will create and utilize the District Student SupportTeam to provide supports in response to the individual needs of students identified as
struggling across the district.
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Staff Responsible: Assistant Superintendent of Campus and Learner Supports

Collaborating Departments: Campus and Learner Supports, Counseling, Campus Teams

Strategy 2: GISD staff will monitor the status of inquiries submitted on behalf of students/families for psychological and mental health support within the
community and follow up as necessary to ensure continuity of services.

Staff Responsible: Director of Counseling

Collaborating Departments: Counseling, Campus and Learner Supports

Balanced Scorecard Strategic Action:
Yes

Strategy 3: GISD staff will continue to implement strategies in response to Vaping Prevention Team recommendations as well as implement the Substance
Abuse Prevention's system of supports.

Staff Responsible: Assistant Superintendent of Campus and Learner Supports; Director of Campus and Student Operations

Collaborating Departments: Campus and Learner Supports, Counseling

Strategy 4: GISD staff, in partnership with local law enforcements agencies, will conduct and respond to campus safety and security audits.

Staff Responsible: Director of Campus and Student Operations

Collaborating Departments: Facilities, Maintenance, Campus Operations

Strategy 5: Communicate the role and duties of the school resource officers per .

Duties and responsibilities of the SRO:

-Protect the lives and property of the students, teachers, staff members and visitors of the GISD school campuses as directed.
-Enforce Federal, State, and Local criminal laws and ordinances.
-Investigate criminal activity and accidents occurring at assigned campuses.
-Provide traffic control during the arrival and departure of students on an as - needed basis, based upon a law enforcement determination of need.
-Provide assistance to other law enforcement officers with outside investigations concerning GISD students or in matters regarding their school assignment.
-The SRO shall not act as a school disciplinarian. However, if the principal believes an incident is a violation of the law, the principal may contact the SRO and
the SRO shall then determine whether law enforcement action is appropriate.
-Make the principal of the school aware of any law enforcement action taken, as soon as practicable.
-At the principal' s request, take appropriate law enforcement action against intruders and unwanted guests who may appear at the school and related school
functions, to the extent that the SRO may do so under the authority of law.
-Advise the principal before requesting additional police assistance on campus, when practicable. 
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-Coordinate their activities with the principal and staff members concerned.
-Seek permission, advice, and guidance prior to enacting any program within the School.
-Encourage individual and small group discussions with students, to further establish rapport with the students.
-Make themselves available for conferences with students, parents, and faculty members in order to assist them with problems of law enforcement or crime
prevention nature.
-Become familiar with all community agencies offering assistance to youths and their families, such as mental health clinics, drug treatment centers, etc. The
SRO shall make referrals to such agencies when necessary thereby acting as a resource person to the students, faculty, and staff of the school.
-Coordinate all security efforts at their assigned campuses including the coordination of a safety audit of the campus and develop a long-range plan for campus
safety. The plan will incorporate input from campus staff, students and parents.
-Assist the principal in identifying situations or school protocol, on campus or during school -sponsored events, which have a potential for becoming dangerous
situations, and develop action plans, through long-term problem solving, in an attempt to prevent or minimize their impact.
-Maintain detailed and accurate records of the operation of the School Resource Officer Program.
-School Resource Officers are not to be used for routine administrative duties such as lunchroom duty, hall monitor duty, bus duty, or other monitoring duties.
If there is a problem in one of these areas, the SRO may assist the school until the problem is solved.
-Become familiar with all District policies and procedures, including but not limited to Board Policy, and the operation of any safety and security program
outlined in the District' s Emergency Operations Plan.

Instructional responsibility of the SRO at the secondary schools:
-All instruction by the SRO shall be as a guest speaker. The Principal or a member of the faculty may request the SRO to provide instruction. The SRO shall
not be asked to teach on a full-time basis.
-Make a variety of specialized, short- term law -related presentations available to the high school faculty and students.
-Develop expertise in various subjects that can be presented to the students. Such subjects should include a basic understanding of the laws, the role of the
police officer and the police mission, and other topics that relate to student or school safety.
-Duties and Responsibilities of Supervisor
-Program development and administration.
-Approve reports, oversee problem -solving efforts, and provide leadership, training, direction, and evaluations.
-Establish rapport with the school Principals and GISD staff.
-Perform scheduled and non-scheduled visits to the school campuses.
-Liaison with School Principals.

Staff Responsible: Assistant Superintendent of Campus and Learner Supports

Collaborating Departments: Campus and Learner Supports, School Marshals
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Strategic Priority Area 3: Staff Recruitment and Retention
Picture of Success: Georgetown ISD actively recruits, attracts, and retains employees who embrace the organization's vision, mission, beliefs, and norms. A culture of
engagement and continuous professional growth exists that includes peer connection, support, and collaboration. The district offers an attractive, inviting, and safe work
environment as well as competitive compensation and benefits.

Recruitment and induction systems are utilized to attract, support, and retain new and existing employees. Induction takes place over time; however, initial orientation and
induction experiences are focused on developing an understanding of, and appreciation for, the core business of the district. Professional learning experiences engage adult
learners and include opportunities for staff to collaborate with and learn from colleagues. Professional learning communities thrive throughout the organization.

Strategic Objective 1: GISD provides competitive compensation and benefits to employees.

Change Decision: Major Change

Desired State: GISD has a compensation plan that is competitive with surrounding school districts and maintains a sustainable fund balance.  Key data points for staffing
allocations are used to inform decisions (i.e. formulas, staffing studies, etc)

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: For the 2024-2025 school year, GISD compensation is in the top 1/3 of the
central Texas region and similar sized school districts.

Evidence of Desired State: GISD compensation is (remains) in the top 1/3 of the central Texas region and similar
sized school districts.

A Budget and Compensation Committee will be formed to understand the financial perspective of Georgetown ISD
based upon state funding and provide recommendations to leadership.

Formative Summative
Oct Jan Apr July

On Track On Track   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD Budget will be analyzed for efficiencies to allow addition funding for compensation.

Staff Responsible: Chief Financial Officer, Director of Finance

Collaborating Departments: Executive Leadership Team

TEA Priorities:
Recruit, support, retain teachers and principals

Strategy 2: GISD will utilize a diverse stakeholder group to identify budget priorities and obstacles for the district.

Staff Responsible: Chief Financial Officer
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Collaborating Departments: Executive Leadership Team

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Recruit, support, retain teachers and principals

Strategy 3: GISD will utilize 3rd party staffing and efficiency studies to identify areas for budget adjustment and refinement.

Staff Responsible: Chief Financial Officer

Collaborating Departments: Executive Leadership Team

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Recruit, support, retain teachers and principals
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Strategic Priority Area 3: Staff Recruitment and Retention

Strategic Objective 2: Georgetown ISD actively recruits, attracts, and retains employees who embrace the vision, mission, beliefs, and norms of the
organization.

Change Decision: Minor Change

Desired State: GISD is an attractive and competitive employer in the region and state and GISD staff choose to remain in GISD.  GISD employees align with the mission,
vision and beliefs of the school district.

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: When surveyed, ~37% of GISD staff believe compensation is adequate
(source: Fall 2023 Climate Survey). 

Stay interviews conducted in the Fall of 2023 indicated that connection to peers, friends and colleagues as well as a
supportive culture are primary factors for staff retention. 

Historically, exit interview data is limited due to exiting staff opting not to complete.
Evidence of Desired State: 75% of staff believe that GISD offers and attractive, inviting and safe work environment. 

80% of staff choose to remain in GISD year after year. 

Stay interviews show GISD has supportive culture and adequate compensation. 

Exit interviews indicate that less than 10% of staff leaving GISD are leaving for neighboring districts. 

Feedback surveys are used to support professional learning offerings and improve support

Job fairs are well attended and result in hiring qualified staff.

Formative Summative
Oct Jan Apr July

Adjustments
Taking
Place

   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD will actively recruit quality candidates using a variety of tools including but not limited to job fairs, online marketing, direct contact with
universities, etc.

Staff Responsible: Assistant Supt of Human Resources; Director of Human Resources

Collaborating Departments: Executive Leadership Team; Campus Teams

TEA Priorities:
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Recruit, support, retain teachers and principals

Strategy 2: Professional learning options will be personalized and tailored to the needs of the learners, but designed in a way that supports adult learning.

Staff Responsible: Chief Academic Officer; Assistant Supt of Human Resources

Collaborating Departments: Executive Leadership Team; Teaching, Learning & Assessment

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Recruit, support, retain teachers and principals

Strategy 3: GISD staff will seek feedback and input from a variety of groups including but limited to the Teacher Advisory Committee, GISD Budget &
Compenstation Committee  to improve recruitment and retention efforts.

Staff Responsible: Assistant Supt of Human Resources

Collaborating Departments: Executive Leadership Team

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Recruit, support, retain teachers and principals

Strategy 4: Exiting staff will provided with an opportunity to provide feedback and insights through an exit interview process.

Staff Responsible: Assistant Superintendent of Human Resources
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Strategic Priority Area 3: Staff Recruitment and Retention

Strategic Objective 3: In GISD, professional learning communities thrive across the organization.

Change Decision: Minor Change

Desired State: In GISD, a system of collaborative professional learning communities exist to support effective teaching and learning, and essential intervention in support of
student learning and growth.

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: Formal opportunities for growth and advancement include but are not limited
to: Hammerlun Leadership Academy, GISD Grow, PLCs for non-teacher professional staff (i.e. counselor, nurse, office
staff, etc...), Aspiring Assistant Principals Academy, Aspiring Principals Academy, District Leadership Team and AP
Learning. 

Staff surveys indicate that 80% of staff feel connected and supported by colleagues.  

Staff understanding and appreciation for the core business of the school district is not a previously surveyed area.
Evidence of Desired State: GISD professional learning experiences are engaging to adult learners. 

Multiple opportunities for professional growth and advancement in leadership are available. 

Staff indicate that peer connection, collaboration and support are evident. 

Staff indicate an understanding and appreciation for the core business of school district.

Professional learning communities are effective based on self-assessments, observations and principal feedback.

Formative Summative
Oct Jan Apr July

On Track On Track   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: Career growth opportunities and pathways are developed and communicated in support of the core business of GISD.

Staff Responsible: Chief of Staff, Assistant Supt of Human Resources

Collaborating Departments: Executive Leadership Team

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
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Recruit, support, retain teachers and principals

Strategy 2: Professional learning experiences include opportunities to collaborate and learn from and with peers/colleagues.

Staff Responsible: Chief Academic Officer; Assistant Supt of Human Resources

Collaborating Departments: Executive Leadership Team

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Recruit, support, retain teachers and principals
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Strategic Priority Area 4: Community and Connectivity
Picture of Success: Georgetown ISD staff and school board trustees serve as community leaders who establish effective relationships with parents and other key leaders in the
community in support of students and schools. Parents and community members feel welcome and invited in our schools and are advocates for the district's needs. As our
community experiences growth and change, the district fosters cohesiveness through strategically aligned partnerships. The district is responsive to its community, adaptable to
changing needs, and transparent with reporting progress and providing access to information.

Strategic Objective 1: GISD is transparent with reporting progress and providing access to information.

Change Decision: Minor Change

Desired State: In GISD, all stakeholders are aware of and informed of district performance, significant events and occurrences in a transparent and timely manner. Online and
digital communication efforts are varied tailored to the end user.

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: Currently board meetings and workshop summaries are produced as "board
briefs".  A formal process to summarize major events is under development and will be deployed starting this school year. 
Parent and family engagement is monitored inconsistently across departments.  

Annual climate surveys indicate that 74% of families believe that GISD is responsive to their family's culture and language. 

64% of surveyed families believe the school/district does a very good job at keeping them informed regarding all aspects of
their child's educational experience. 

63% of families surveyed indicate they feel confident in the district's transparency of progress regarding priority work.
Evidence of Desired State: Communication summaries of board meetings, board workshops, and major events are
drafted and published within 72hours of the event. 

Parent/family engagement is routinely monitored in order to adjust communication practices. 

Survey results indicate that GISD is adaptable to changing needs of the community. 

Surveyed families and community members indicate they have access to necessary information from GISD.

Surveyed families and community members indicate they feel confident in the district's transparency regarding
progress on priority work. 

Website and digital analytics indicate strong user engagement.

Formative Summative
Oct Jan Apr July

On Track On Track   
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No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD communications staff will produce and publish event summaries of major events within 72 hours of the event.

Staff Responsible: Executive Director of Communications

Collaborating Departments: Executive Leadership Team

Balanced Scorecard Strategic Action:
Yes

Strategy 2: GISD staff will provide twice annual public reportings of the District Improvement Plan

Staff Responsible: Chief of Future Ready Initiatives

Collaborating Departments: Executive Leadership Team

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Recruit, support, retain teachers and principals

Strategy 3: GISD staff will solicit feedback from a variety of stakeholders to ensure communication practices are effective.

Staff Responsible: Executive Director of Communications

Collaborating Departments: Executive Leadership Team

Balanced Scorecard Strategic Action:
Yes
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Strategic Priority Area 4: Community and Connectivity

Strategic Objective 2: GISD staff and school board trustees establish effective relationships with parents and other key community leaders in support of
students and schools.

Change Decision: Minor Change

Desired State: Strong community partnerships and relationships exist among GISD staff, trustees, parents/families and community members and are in service to the needs of
GISD students.

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: Current district committees reflect consistent vs broad stakeholder
engagement.   Business partnerships are strong and most associated with various service providers in the community (i.e.
mental health and student support).  Higher education partnerships, such as Austin Community College & The University of
Texas, are currently in place for dual credit and dual enrollment for high school age students.   Family engagement events
are advertised through multimedia messaging, mailers, and web advertisement.

Evidence of Desired State: District committees are established to encourage broad stakeholder engagement. 

Increase in mentors, volunteers and partners. 

Increase in business partnerships. 

Increase in higher education partnerships. 

Family engagement events are planned, publicized and well attended.

Formative Summative
Oct Jan Apr July

On Track On Track   

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD Staff and School Board members will work to create committees with broad community representation through both broad and targeted
invitations and communications.

Staff Responsible: Executive Dir of Communications

Collaborating Departments: Communications, Superintendent's Office

Balanced Scorecard Strategic Action:
Yes

TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
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Strategic Priority Area 4: Community and Connectivity

Strategic Objective 3: Parents and community members feel welcome and invited in GISD schools.

Change Decision: Minor Change

Desired State: In GISD, parents, families and community members feel welcomed and invited in GISD Schools. Family engagement events, PTA memberships, and volunteer
opportunities demonstrate a strong sense of community with GISD schools.

Evidence of Progress Toward Objective 1 Details Reviews
Evidence of Progress Toward Objective 1: Currently GISD Campus PTAs and the GISD Council of PTA meet regularly
and engage in a healthy partnership with GISD Staff.  GISD booster club numbers indicate strong engagement by involved
parents.  

74% of surveyed families indicate they feel welcomed and invited at their child's school. 

63% of surveyed families indicate that the school encourages them to be an active partner in the education of their child.
Evidence of Desired State: GISD Campus PTA, Booster Club, volunteer/mentor/community engagement numbers,
and participation at campus and district parent/community events increase year after year.  2024 will serve as the
baseline. 

Surveyed families indicate an increased sense of welcome and invited feeling.

An increase in surveyed families indicating that the school encourages them to be an active partner in the education of
their child.

Formative Summative
Oct Jan Apr July

No Review    

No Progress Accomplished Continue/Modify Discontinue

Strategy 1: GISD staff will create additional opportunities for parents at Title 1 schools to be involved and supported.

Staff Responsible: Director of Special & Federal Programs.

Collaborating Departments: Special and Federal Programs, Communications

TEA Priorities:
Build a foundation of reading and math

Strategy 2: GISD will expand formal and informal volunteer opportunities for increased community involvement.
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Staff Responsible: Executive Dir of Communications; Director of Federal and Special Programs

Collaborating Departments: Communications, Special and Federal Programs

Georgetown Independent School District
Generated by Plan4Learning.com 50 of 51 

District #246904
April 11, 2025 2:00 PM



Assurances
Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on the same basis as other children [Section
1112(c)(1)].

1.

Provide services to eligible children attending private schools in accordance with section 1117, and timely and meaningful consultation with private school officials
[Section 1112(c)(2)].

2.

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8 [Section 1112(c)(3)].3.

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American Indian, Alaska Native, and Native Hawaiian
children, and homeless children and youths to increase program effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

4.

Collaborate with State or local child welfare agency to—5.

Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency has designated an employee to serve as a point
of contact for the LEA;

Develop and implement clear written procedures governing how transportation to maintain children in foster care in their school of origin (when in their
best interest) will be provided, arranged, and funded for the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures
must ensure, see Children in Foster Care.)

Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State certification and licensure requirements [Section
1112(c)(6)].

6.

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that services comply with performance standards of the
Head Start Act [Section 1112(c)(7)].

7.

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know [Section 1112(e)(1)].8.

Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section 1112(e)(2)].9.

Implement an effective means of outreach to parents of English learners [Section 1112(e)(3)(C)].10.

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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