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School Improvement Plan Overview 

-​ Strategy 1.1a  Effectively use data to inform decisions and evaluate systems and programs 
-​ Jump from 20% in 22/23 to 71% 23/24  
-​ New projected for 24/25 is 75% and 25/26 is 80% 

-​ Strategy 1.1b Use Schoolzilla to inform decision and evaluate systems and programs 
-​ Projected 23/24 70% but 23/24 56%  
-​ Possible PD in future to increase users with new platform that is coming 
-​ Projected 24/25 is 58% and 25/26 is 60% 

-​ Strategy 1.2 Stakeholder Involvement in ONGOING Internal and External Communication  
-​ Timely communication 23/24 98%  

-​ Projected 24/25 99% 25/26 is 100% 
-​ School considers changes based on what parents say 23/24 71% 

-​ Projected 24/25  75%   25/26   80% 
-​ Ways to improve: Coffee with Principal, Parent feedback form in newsletter, 

Spring/Summer opportunity to share 
-​ Strategy 1.3 Teacher satisfaction with working conditions 

-​ 23/24 94% 
-​ Next year look at ways to do more staff-led PD 
-​ Projected 24/25 95% 25/26 96% 

Jadrian Griffin, Principal ​  Cassandra Ottaviano, Parent ​  

Kay DeWalt, Assistant Principal ​  Elizabeth Smith, Parent ​  

Erin Love, Lead Teacher ​  Jessica Hall, Parent ​  

Anna Marks, Staff ​  Kim Palmer, Parent ​  

Katie Harris, Staff  ​  Meagan O’Hearn, Parent ​  

Bianca Stark, Staff ​  Tran Nguyen, Parent ​  

Additional Staff or Parents: 
 
 



-​ Strategy 2.1a K-1 meeting district proficiency benchmarks on STAR Early Literacy Testing 
​ ​ 2nd grade will meet district proficiency benchmarks on STAR Reading Testing 

-​ K-1: Projected 80% Actual 23/24 65% 
-​ Projected 24/25  83%  25/26  86% 

-​ 2nd grade: Projected 83% Actual 23/24 69% 
-​ Projected 24/25  70%   25/26   75% 

-​ Strategy 2.1b grades 1-2 will meet district proficiency benchmarks on STAR Math Testing 
-​ Projected 23/24 80.5% Actual 74.3% 
-​ Projected 24/25 75% 25/26 78% 

-​ Strategy 2.1c grades 3-5 will demonstrate proficiency on SC Ready ELA and Math 
-​ 23/24 Projected ELA: 72 Actual 65% 

-​ Projected 24/25: 70% 25/26 75% 
-​ 23/24 Projected Math: 65 Actual 54% 

-​ Projected 24/25: 60% 25/26 70% 
-​ Strategy 2.2 Student responses indicating satisfaction with their learning environment 

-​ 23/24 Projected 93% Actual 83% 
-​ Projected 24/25  90%  25/26 94.5% 

-​ Strategy 2.3 Fully implement a multi-tiered system of prevention (MTSS) 
-​ Data collected from observations from Ci3T team and survey from district 
-​ 23/24 Projected 80%  Actual 88% 

-​ Projected 24/25  90%   25/26 92% 
-​ Strategy 3.1 Safe, Clean, and Healthy School Environments 

-​ Teacher Survey 23/24 Projected 95% Actual 92% 
-​ Projected  24/25  96%  25/26 96.5% 

-​ Parent Survey 23/24 Projected 96% Actual 94% 
-​ Projected  24/25   96.5%   25/26  97% 

-​ Student Survey 23/24 Projected 50% Actual 28.1% 
-​ Projected  24/25   50%  25/26  60% 

-​ Positive incentives for clean bathrooms 
-​ Strategy 3.2 Social Emotional Learning and Support Services 

-​ Student Survey 23/24 Projected 90% Actual 81% 
-​ Projected 24/25  85%   25/26 90% 

-​ SRSS-IE Screener  23/24 Projected 84% Actual 77% 
-​ Projected 24/25 81%   25/26  84% 

-​ Action steps 1 and 3 are similar so change to make different 
-​ Strategy 3.3 Technology Resources/Classlink Use 



-​ ClassLink Usage Data 
-​ 23/24 Projected 126 Actual 193 

-​ Projected 24/25  225    25/26  250 
-​ In Buzz email, send reminder about ClassLink 

-​ Strategy 4.1a  
-​ 52% Pupils in Poverty subgroups  will demonstrate proficiency on SC Ready Reading 

-​ 23/24 Projected 42% Actual 45% 
-​ Projected 24/25 47%    25/26  52% 

-​ 39% of Disabled students will demonstrate proficiency on SC Ready Reading 
-​ 23/24 Projected 29% Actual 21% 
-​ Projected 24/25 34%    25/26  39% 

-​ 37% of Disabled students will demonstrate proficiency on SC Ready Math 
-​ 23/24 Projected 27% Actual 12% 
-​ Projected 24/25 32%    25/26  37% 

-​ Add action steps: 
-​ Interventionists collaboration 
-​ SpEd collaboration 
-​ Identifying mastery of essential standards by student and implementing Tier 2 

interventions 


