FMES SIC Mtg.
February 10,2025 2:30 pm

In attendance:

Jadrian Griffin, Principal Cassandra Oftaviano, Parent
Kay DeWalt, Assistant Principal (O | Elizabeth Smith, Parent
Erin Love, Lead Teacher Jessica Hall, Parent
Anna Marks, Staff Kim Palmer, Parent O
Katie Harris, Staff Meagan O'Hearn, Parent O
Bianca Stark, Staff [(J [ Tran Nguyen, Parent O

Additional Staff or Parents:

Charlotte Carroll, Staff

e Title 1 update

O

o

o

We have added a 2nd Title 1 interventionist, Gina Mitchell.
We now have a fotal of 6 academic interventionists.
Title 1 Family Night was a success with math and reading games
We have also been able to provide professional development for staff using Title 1
funds.
“Will we receive Title 1 funding next year?”

m That is likely due to poverty number projections.

m Our current status is “Title 1 Targeted”.

m If we do receive funding next year, we will perform a needs assessment to see

where our greatest needs are.
e For feedback, Mr. Griffin will bring the needs assessment to SIC in March
or April.

e Budget

o

Mr. Griffin explains the budget procedure.
m Small capital funds (benches, books, etc.)
e presented to the district with personnel requests at the end of Feb.
m Large capital funds (awning, and major school additions/repairs)
e Usuadlly, 3-4 requests are due sooner than small capital funds




m Ideas for Funding

A new speaker for chorus performances
PreK playground remodel
Repaint car ride numbers on the sidewalk
Connect the green hall sidewalk to the door
Paint classrooms
Update adult bathroom fixtures
Bilingual books for children
Nonfiction books for upper grades and GT
Water bottle machine in the Rotunda
Pull-up bar and full basketball court in the gym
Additional parking for staff

o Pave the area behind the school for parking

m  Anna Marks is sending a Google form out to staff for additional ideas

“If you have any ideas of items to be submitted for the building budget,
please submit them before Friday at 3 pm:
https://forms.qle/o7Rxh XFCnfOfKK2;7"

m PTO has already purchased:

Soccer goals

New gaga pit

Sensory items (in progress)

Math lab manipulatives (in progress)

m Consider using Eagle Scouts to help with renovations and projects

e Next Meeting: March 3rd, 2:30 pm
o The focus of the Mtg: School Improvement Plan and Title 1 Recap


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.gle%2Fo7RxhXFCnf9fKK2j7&data=05%7C02%7CHarrisK%40fortmillschools.org%7C34b2ee89785443a2a77f08dd4b66dffc%7C93a1bb9d979148a9a2f1a9df8d3bd212%7C1%7C0%7C638749627407429024%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=DoesLuseAhxhgIaHD6dLaMWS0cmaRFTi7etWLRoeDYU%3D&reserved=0

