Fort Mill Elementary School SIC Meeting Minutes

September 30, 2024 - 2:30pm

Type of Meeting: School Improvement Council

Location: In Person or Virtually - https://meet.google.com/dxs-vtee-vav

| Introductions - Attendees in person and virtual
e Jad Griffin, Megan O’Hearn, Elizabeth Smith, Cassandra Ottaviano, Kim
Palmer, Bianca Stark, Anna Marks, Danielle Uhlenhake, Katie Harris, Kay
DeWalt, William Kwakye, Tara Herrington, Isis Yadirag, Jennifer Hendershot,
Jessica Hall
ll. Election of SIC Chairperson, SIC Vice Chairperson, and SIC Secretary
e Interest for positions will be emailed out to attendees and voting will take
place at a later date
lll. Review purpose and bylaws of School Improvement Council
e Mr. Griffin shared the bylaws with the group, available by paper
e Together we will adjust our school improvement plan based on feedback
from SIC throughout the year
IV. Title | Updates
e Mr. Griffin shared the Title One information that is available on our website, as
well as explained what Title 1 designation means
e We hired an additional interventionist, providing resources to staff, and we will
host Title 1 Family Nights twice a year
V. Set meeting dates and discuss topics for 2024/2025 school year

e Topics to cover: (Student Achievement) Over 20% of 4th graders not reading
on grade level - what can we do as parents and community members? Spoke
about reading buddies she chaired in NYC during her teaching tenure.
Potentially pairing up younger and older students in a program. - C. Ottaviano

e Topics to cover: (Student Services, Special Services, Student Safety, School
Budget, Pre-K programs)

e Mr. Griffin offered to have members email ideas for future meetings

e Ist Monday of the month - everyone agrees

o MNM/4/24

12/2/24

1/6/25

2/3/25

3/3/25

4/7/25

o 5/5/25

e Ms. Palmer wants to discuss how the school is improving, plans from
improvement - we will discuss the results of the survey

e Find ways to get more people to take the survey (parents in the community).
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VI. Adjournment



