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6 Major areas to update:
Summary of Bond 

Moderization vs. rebuild

Design process

TIMELINE

COmmunity Engagement

Input



$158,300,000

Series of 4 sales of Bonds- Not all at once

Bond Summary Results 

 56.84% Yes on Measure Z 

EUSD Board of trustees Certified results January 14, 2o25



Paul Ecke Central Projects

Reconfiguration of undersized Classrooms 

Modernize classrooms

Address various utilities including plumbing, HVAC, ROOFING

Safety/Security & Parking Needs

New Construction of Classrooms 

Substantial needs and projects proposed



Enrollment capacity

state of existing facilities

Cost comparison

Supporting curriculum needs

energy effIciency

asbestos

seismic activity

Existing Vs. New Construction













OUTCOME 3



 Timeline 

Spring 2025

CBOC Formed

Design and
Community

Forums for PEC

Communication
of Summer

Projects and
Phases 1-3

Summer 2025

ME Paint

LCH and FV
Roofing

PDL and FV
Playgrounds

Fall 2025 /
Spring 2026

Logistics /
Planning for PEC

and Farmers
Market

Design and
Community
Forums for 

Phase 2

Summer 2026

PEC Construction
Begins

Summer Projects
TBD

Design and
Community Forums

for Phase 2

Fall 2027

PEC Grand
Reopening

Phase 2 Projects
Begin

Bond Sales: 
Spring 2025 and 

Spring 2027







Community Engagement

Work with DLR (our architects for this project) to set up Steering
Committee, focus groups and community input sessions

Ongoing iterations to be shared with staff and community for
input in design and scope to address hopes, concerns, and areas
of need

Logistics input in the fall as we prepare for 26/27 school year 

Establish a consistent communication plan for PEC updates and
timelines including monthly updates, principal chats and
progress monitoring



Community Engagement

What are your current hopes for this process?

What are your current concerns?

What do you want to make sure we know as we
begin this journey?



Thank You!


