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Mission Statement
It is the mission of J. O. Davis Elementary School to ensure high levels of learning in a positive school environment.

Vision
J. O. Davis Bruins will be responsible, respectful, and unified members of their communities.

Motto
Home of the Bruins.

Home of the Best!
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Davis Elementary is located in the southwest area of Irving, TX.serves a student population with 89.03%  identified as Economically Disadvantaged (EcoDis) students, and more than
62% qualify for free or reduced meals. The percentage of students identified Emergent Bilingual (EB) is 52.87% or 424 students. Slightly more than three-fourths (78.93%) of
students are identified as At-Risk.

Student Demographics

Female 49%
Male 52%
Hispanic 70%
African American 22%
White 3%
Asian 3%
Gifted and Talented 12%
Special Education 10%
Bilingual 45%
ESL 7%
Enrollment 802
Attendance 95.1%
Chronic Absenteeism 10% 

Staff Demographics

Female 89%
Male 11%
Hispanic 44%
African American 35%
White 16%
Asian 4%

Student-to-Teacher Ratio

PK 1:1:22
Kindergarten 1:21
1st grade 1:21
2nd grade 1:19
3rd grade 1:21
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4th grade 1:24
5th grade 1:23

Demographics Strengths

Davis Elementary demonstrates strengths in supporting a diverse student body, with a high percentage of economically disadvantaged and emergent bilingual students. Despite these
challenges, the school maintains strong attendance rates and a relatively low student-to-teacher ratio, which allows for more personalized instruction. The staff's diversity closely
mirrors that of the student population, fostering an inclusive environment that is responsive to the community's needs.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).   Root Cause:
Parents lack understanding of the impact of excessive student absences on their academics.  

Problem Statement 2: PK-2 grade learners have a high percentage of chronically absent students.   Root Cause: Parents lack understanding of the PK-2 curriculum and the
importance it plays on building a solid foundation of skills.  

Problem Statement 3: The mobility rate for all students is 24% which is significantly higher than the district mobility rate of 15%   Root Cause: Parents and school have not built a
strong sense of community between each other and the importance of stability within student's education.  
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Student Learning

Student Learning Summary

mClass Data:

Kindergarten:

mClass Data English- 2023 EOY

48% of students were on or above benchmark

mClass Data English- 2024 EOY

42% of students were on or above benchmark

Lectura Data Spanish- 2023 EOY

88% of students were on or above benchmark

Lectura Data Spanish- 2024 EOY

79% of students were on or above benchmark

1st Grade

mClass Data English- 2023 EOY

34% of students were on or above benchmark

mClass Data English- 2024 EOY

37% of students were on or above benchmark

Lectura Data Spanish- 2023 EOY

47% of students were on or above benchmark

Lectura Data Spanish- 2024 EOY

70% of students were on or above benchmark

2nd Grade

mClass Data English- 2023 EOY

40% of students were on or above benchmark
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mClass Data English- 2024 EOY

32% of students were on or above benchmark

Lectura Data Spanish- 2023 EOY

75% of students were on or above benchmark

Lectura Data Spanish- 2024 EOY

62% of students were on or above benchmark

3rd Grade:

STAAR Reading English- 2023

Approach-58%
Meets- 21%
Masters-6%

STAAR Reading English- 2024

Approach-52%
Meets- 28%
Masters-7%

STAAR Reading Spanish 2023

Approach- 53%
Meets-28%
Masters-25%

STAAR Reading Spanish 2024

Approach- 55%
Meets-25%
Masters-14%

STAAR Math English 2023

Approach-50%
Meets-14%
Masters-2%

STAAR Math English 2024
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Approach- 51%
Meets-18%
Masters-9%

STAAR Math Spanish 2023

Approach- 40%
Meets- 7%
Masters-0%

STAAR Math Spanish 2024

Approach-42%
Meets- 0%
Masters-0%

4th Grade:

STAAR Reading English- 2023

Approach-70%
Meets- 29%
Masters-7%

STAAR Reading English- 2024

Approach-70%
Meets- 24%
Masters-7%

STAAR Reading Spanish 2023

Approach- 40%
Meets-10%
Masters-0%

STAAR Reading Spanish 2024

Approach- 52%
Meets-35%
Masters-8%

STAAR Math English 2023
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Approach-47%
Meets-31%
Masters-14%

STAAR Math English 2024

Approach- 42%
Meets-13%
Masters-5%

STAAR Math Spanish 2023

Approach- 33%
Meets- 33%
Masters-0%

STAAR Math Spanish 2024

Approach-58%
Meets- 16%
Masters-0%

5th Grade:

STAAR Reading English- 2023

Approach-67%
Meets- 32%
Masters-14%

STAAR Reading English- 2024

Approach-69%
Meets- 35%
Masters-20%

STAAR Reading Spanish 2023

Approach- 20%
Meets-0%
Masters-0%

Davis Elementary School
Generated by Plan4Learning.com 9 of 56 

Campus #057912121
December 1, 2024 7:31 PM



STAAR Reading Spanish 2024

Approach- 45%
Meets-15%
Masters-0%

STAAR Math English 2023

Approach- 66%
Meets- 22%
Masters- 10%

STAAR Math English 2024

Approach- 66%
Meets- 36%
Masters- 11%

STAAR Math Spanish 2023

Approach-  20%
Meets- 0%
Masters- 0%

STAAR Math Spanish 2024

Approach- 58%
Meets- 16%
Masters-0%

STAAR Science English 2023

Approach-30%
Meets- 8%
Masters-3%

STAAR Science English 2024

Approach-41%
Meets- 15%
Masters-4%

STAAR Science Spanish 2023
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Approach-0%
Meets- 0%
Masters-0%

STAAR Science Spanish 2024

Approach-15%
Meets- 0%
Masters-0%

Over the past three years, the Hispanic population at Davis Elementary has been underperforming in both math and reading, consistently failing to meet the state's performance
targets. This trend highlights the need for targeted interventions and support to ensure all students achieve their full potential.

Student Learning Strengths

Davis Elementary has demonstrated several strengths based on its 2024 end-of-year data compared to 2023. Notably, there have been improvements in first-grade Spanish Lectura
performance, with a significant increase from 47% to 70% of students on or above benchmark. Third-grade STAAR Reading English scores also showed progress, with an increase in
the percentage of students achieving the "Meets" and "Masters" levels. Additionally, fifth-grade students showed gains in STAAR Reading English and STAAR Math English scores,
particularly in the "Meets" and "Masters" categories, indicating improved academic performance in key areas.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy
assessments. Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%   
Root Cause: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.  

Problem Statement 2 (Prioritized): Math scores showed minimal or no improvement across several grades. For example, the third-grade STAAR Math English "Approaches" level
only increased slightly from 50% to 51%, while the "Meets" and "Masters" levels saw marginal gains or remained the same. Spanish Math scores, (3rd/4th, showed little progress,
with no students achieving "Masters" and a decline in "Meets" for 3rd.   Root Cause: Teachers may not have had sufficient professional development opportunities focused
specifically on math instruction, particularly around new strategies, technology integration, or intervention techniques that could help raise student performance levels.  

Problem Statement 3 (Prioritized): There were inconsistent outcomes in Spanish reading scores across grades. While some grades showed improvement, like fourth-grade STAAR
Reading Spanish "Approaches" level increasing from 40% to 52%, other grades saw declines. For instance, third-grade "Meets" and "Masters" levels in STAAR Reading Spanish
decreased, and fifth grade had no students achieving the "Masters" level despite improvements   Root Cause: The inconsistencies in the use of data to inform instruction and
interventions, causing some students to not receive the targeted support they need to advance from basic understanding ("Approaches") to higher levels of proficiency ("Meets" and
"Masters").  

Problem Statement 4 (Prioritized): For the past three years, the Hispanic student population at Davis Elementary has consistently underperformed in reading and math, failing to
meet state performance targets.   Root Cause: The inconsistencies of targeted interventions, a lack of culturally responsive instructional strategies, and potential language barriers
have not been adequately addressed in the curriculum.  
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School Processes & Programs

School Processes & Programs Summary

At Davis Elementary, the process for recruiting high-quality educators includes participating in district job fairs, forming interview committees, and conducting reference checks.
Educators' roles and responsibilities are clearly defined, and their strengths are matched to classrooms based on student needs. Professional learning opportunities, such as
professional development for lesson and unit internalization in reading and math, are provided to grow teachers and instructional leaders. Systems like ConnectEd Mentors, Academic
Specialists, and Interventionists support new or struggling teachers, while data-driven practices, including data talks and student goal tracking, ensure continuous improvement and
progress toward academic standards.

School Processes & Programs Strengths

Davis Elementary excels in matching educators' strengths to the needs of their students and providing targeted professional development to enhance teaching and learning.
Additionally, the school effectively supports new and struggling teachers through mentorship and intervention programs, while maintaining a strong focus on data-driven instruction
and continuous improvement.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: The percentage of African American learners identified for Gifted and Talented services is 15%, which is more than 3% points lower than expected.   Root
Cause: Insufficient professional development for educators on recognizing giftedness in underrepresented groups, leading to an inequitable identification process.  

Problem Statement 2 (Prioritized): Learners are not being identified early enough for targeted interventions through the MTSS process.   Root Cause: There is no formal MTSS
process in place.  

Problem Statement 3: 52% of discipline referrals occurred outside of the classroom instructional settings.   Root Cause: Lack of consistency of school-wide (non-classroom)
behavior expectations.  
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Perceptions

Perceptions Summary

At Davis Elementary, many teachers are committed to doing what is best for students and supporting one another, creating a generally positive and welcoming learning environment.
However, based on our 2024 survey there are inconsistencies in classroom management and learning, and some students feel overwhelmed or stressed due to this. Most students feel
safe and supported at school, and most teachers feel supported in their daily work. While there is a strong sense of community, some teachers are unsure about student discipline
processes due to a lack of communication, which can affect their sense of support. Parent and community engagement is encouraged through various events, and most parents feel
welcomed and involved, although there is room for improvement in providing information on supporting students at home.

Perceptions Strengths

Davis Elementary's strengths include a dedicated staff committed to student success and a welcoming environment where most students feel safe, supported, and encouraged to work
hard. The school also fosters a sense of community through numerous events that engage parents and stakeholders, ensuring a collaborative approach to education. Additionally, there
is strong support for teachers through mentorship programs and team collaboration, contributing to a positive work culture.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and
engagement.   Root Cause: There is not a schoolwide discipline management system in place.  

Problem Statement 2: Some teachers feel unsupported in handling student discipline due to unclear communication about consequences.   Root Cause: Teachers are not receiving
information about student consequences from admin.  

Problem Statement 3 (Prioritized): Despite various events and opportunities for parental and community involvement, only 59% of parents receive information on how to support
their students at home.   Root Cause: Teachers and staff have not used a common communication method (Kinvolved).  
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Priority Problem Statements
Problem Statement 1: There were inconsistent outcomes in Spanish reading scores across grades. While some grades showed improvement, like fourth-grade STAAR Reading
Spanish "Approaches" level increasing from 40% to 52%, other grades saw declines. For instance, third-grade "Meets" and "Masters" levels in STAAR Reading Spanish decreased,
and fifth grade had no students achieving the "Masters" level despite improvements
Root Cause 1: The inconsistencies in the use of data to inform instruction and interventions, causing some students to not receive the targeted support they need to advance from
basic understanding ("Approaches") to higher levels of proficiency ("Meets" and "Masters").
Problem Statement 1 Areas: Student Learning

Problem Statement 2: Math scores showed minimal or no improvement across several grades. For example, the third-grade STAAR Math English "Approaches" level only increased
slightly from 50% to 51%, while the "Meets" and "Masters" levels saw marginal gains or remained the same. Spanish Math scores, (3rd/4th, showed little progress, with no students
achieving "Masters" and a decline in "Meets" for 3rd.
Root Cause 2: Teachers may not have had sufficient professional development opportunities focused specifically on math instruction, particularly around new strategies, technology
integration, or intervention techniques that could help raise student performance levels.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).
Root Cause 3: Parents lack understanding of the impact of excessive student absences on their academics.
Problem Statement 3 Areas: Demographics

Problem Statement 4: There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy assessments.
Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%
Root Cause 4: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.
Problem Statement 4 Areas: Student Learning

Problem Statement 5: Learners are not being identified early enough for targeted interventions through the MTSS process.
Root Cause 5: There is no formal MTSS process in place.
Problem Statement 5 Areas: School Processes & Programs

Problem Statement 6: Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and engagement.
Root Cause 6: There is not a schoolwide discipline management system in place.
Problem Statement 6 Areas: Perceptions

Problem Statement 7: Despite various events and opportunities for parental and community involvement, only 59% of parents receive information on how to support their students
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at home.
Root Cause 7: Teachers and staff have not used a common communication method (Kinvolved).
Problem Statement 7 Areas: Perceptions

Problem Statement 8: For the past three years, the Hispanic student population at Davis Elementary has consistently underperformed in reading and math, failing to meet state
performance targets.
Root Cause 8: The inconsistencies of targeted interventions, a lack of culturally responsive instructional strategies, and potential language barriers have not been adequately
addressed in the curriculum.
Problem Statement 8 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Accountability Distinction Designations
Federal Report Card and accountability data

Student Data: Assessments

STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Local diagnostic reading assessment data
Local benchmark or common assessments data
Texas approved PreK - 2nd grade assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.
Section 504 data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
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Class size averages by grade and subject
Enrollment trends

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback

Davis Elementary School
Generated by Plan4Learning.com 17 of 56 

Campus #057912121
December 1, 2024 7:31 PM



Goals
Goal 1: In Irving ISD, each student will reach their highest potential through a rigorous and enriching educational experience that prepares them for their next
step in life.

Performance Objective 1: Increase the percentage of PK students who are Proficient on all 5 (English) Circle indicators by at least 5% by May
2025.Indicators: Rapid Letter Naming, Rapid Vocabulary, Math, Social Emotional, Early Writing skills)

Increase the percentage of PK students who are Proficient on all 5 (Spanish) Circle indicators by at least 5% by May 2025.Indicators: Rapid Letter Naming,
Rapid Vocabulary, Math, Social Emotional, Early Writing skills)

Evaluation Data Sources: Circle  Progress Monitoring Pre-K School Benchmark Report (English & Spanish)

Strategy 1 Details Reviews
Strategy 1: Teachers will conduct daily small group instruction focusing on developing students' foundational literacy and
math skills

Strategy's Expected Result/Impact: Students will increase their English/Spanish developmental literacy and math
skills during small groups with their teachers.
Staff Responsible for Monitoring: Academic Specialist, Reading Interventionist, Teachers, Administrators

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr July
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Strategy 2 Details Reviews
Strategy 2: PK teachers will track student progress using Circle and campus tracking sheet.

Strategy's Expected Result/Impact: The progress of each student will be monitored to ensure that they are on target
to meet grade level expectations.
Staff Responsible for Monitoring: Teachers, Academic Specialist, Reading Interventionist, and Administrators

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy assessments.
Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%   Root
Cause: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.  
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Goal 1: In Irving ISD, each student will reach their highest potential through a rigorous and enriching educational experience that prepares them for their next
step in life.

Performance Objective 2: Increase the percentage of PK students who are Proficient on Phonological Awareness in the Circle assessment (English) from 80%
to 87% by May 2025.

Increase the percentage of PK students who are Proficient on Phonological Awareness in the Circle assessment (Spanish) from 88% to 95% by May 2025.

Evaluation Data Sources: Circle  Progress Monitoring Pre-K School Benchmark Report (English & Spanish)

Strategy 1 Details Reviews
Strategy 1: Teachers will conduct daily small group instruction focusing on developing students' foundational literacy 
skills

Strategy's Expected Result/Impact: Students will increase their English/Spanish developmental literacy  skills
during small groups with their teachers.
Staff Responsible for Monitoring: Academic Specialist, Reading Interventionist, Teachers, Administrators

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr July

    

Strategy 2 Details Reviews
Strategy 2: PK teachers will track student progress using Circle and campus tracking sheet.

Strategy's Expected Result/Impact: The progress of each student will be monitored to ensure that they are on target
to meet grade level expectations.
Staff Responsible for Monitoring: Teachers, Academic Specialist, Reading Interventionist, and Administrators

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy assessments.
Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%   Root
Cause: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.  

Davis Elementary School
Generated by Plan4Learning.com 21 of 56 

Campus #057912121
December 1, 2024 7:31 PM



Goal 1: In Irving ISD, each student will reach their highest potential through a rigorous and enriching educational experience that prepares them for their next
step in life.

Performance Objective 3: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from  28 % to 33% by May 2025.
Increase the percentage of Hispanic students from 31% to 36% by May 2025.

High Priority

Evaluation Data Sources: STAAR Test, Unit Assessments, MAP Test

Strategy 1 Details Reviews
Strategy 1: Using student profiles and goal-setting sheets, teachers will set SMART goals for each student to make at least
one year growth based on BOY MAP percentile scores.

Strategy's Expected Result/Impact: 90% of students will make one year of growth based on EOY MAP growth
percentile scores (50% or above).
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 3, 4

Formative Summative
Nov Feb Apr July

    

Strategy 2 Details Reviews
Strategy 2: Using campus-created data tracking sheets, students' progress toward goal attainment will be monitored after
each unit/module assessment, and this data will be used to conduct data talks and MTSS referrals.

Strategy's Expected Result/Impact: The progress of each student will be monitored on a systematic basis.
Staff Responsible for Monitoring: Teachers,  Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 3, 4 - School Processes & Programs 2

Formative Summative
Nov Feb Apr July
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Strategy 3 Details Reviews
Strategy 3: Data from unit and module assessments and data talks will be used to determine Tier 2 interventions and MTSS
recommendations for Tier 3.

Strategy's Expected Result/Impact: Students will be receiving appropriate, targeted, and timely interventions based
on their performance.
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and Admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 2 - Perceptions 1
Funding Sources: Interventionist for Reading - 211 - Title I-A - $77,748, General Instructional Aide - 211 - Title I-A
 - $30,652

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).   Root Cause: Parents lack
understanding of the impact of excessive student absences on their academics.  

Student Learning
Problem Statement 1: There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy assessments.
Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%   Root
Cause: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.  
Problem Statement 3: There were inconsistent outcomes in Spanish reading scores across grades. While some grades showed improvement, like fourth-grade STAAR Reading
Spanish "Approaches" level increasing from 40% to 52%, other grades saw declines. For instance, third-grade "Meets" and "Masters" levels in STAAR Reading Spanish decreased,
and fifth grade had no students achieving the "Masters" level despite improvements   Root Cause: The inconsistencies in the use of data to inform instruction and interventions,
causing some students to not receive the targeted support they need to advance from basic understanding ("Approaches") to higher levels of proficiency ("Meets" and "Masters").  
Problem Statement 4: For the past three years, the Hispanic student population at Davis Elementary has consistently underperformed in reading and math, failing to meet state
performance targets.   Root Cause: The inconsistencies of targeted interventions, a lack of culturally responsive instructional strategies, and potential language barriers have not
been adequately addressed in the curriculum.  
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School Processes & Programs
Problem Statement 2: Learners are not being identified early enough for targeted interventions through the MTSS process.   Root Cause: There is no formal MTSS process in
place.  

Perceptions
Problem Statement 1: Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and engagement.   
Root Cause: There is not a schoolwide discipline management system in place.  
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Goal 1: In Irving ISD, each student will reach their highest potential through a rigorous and enriching educational experience that prepares them for their next
step in life.

Performance Objective 4: Increase the percentage of 3rd - 5th grade students who Meet or Exceed expected growth on Reading MAP Growth  (English/
Spanish combined) from 36% to 42% by May 2025.
Increase the percentage of  4th Grade students  from 29% to 36% by May 2025.

Increase the percentage of Kindergarten - Grade 2 students who Meet or Exceed grade level expectations on Reading mClass Growth in English from 54% to
60% by May 2025.
Increase the percentage of Kindergarten - Grade 2 students who Meet or Exceed grade level expectations on Reading mClass Growth in Spanish from 70% to
75% by May 2025.
Increase the percentage of  1st Grade English students from 46% to 52% by May 2025.

High Priority

Evaluation Data Sources: MAP Test, mClass Test

Strategy 1 Details Reviews
Strategy 1: Using student profiles and goal-setting sheets, teachers will set SMART goals for each student to make at least
one year growth based on BOY MAP  percentile scores and mClass benchmark scores.

Strategy's Expected Result/Impact: 90% of students will make one year of growth based on EOY MAP growth
percentile scores (50% or above) and 90% of K-2 will be at or above benchmark.
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 3, 4 - School Processes & Programs 2

Formative Summative
Nov Feb Apr July
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Strategy 2 Details Reviews
Strategy 2: Using campus-created data tracking sheets, students' progress toward goal attainment will be monitored after
each unit/module assessment, and this data will be used to conduct data talks and MTSS referrals.

Strategy's Expected Result/Impact: The progress of each student will be monitored on a systematic basis.
Staff Responsible for Monitoring: Teachers,  Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 3, 4 - School Processes & Programs 2

Formative Summative
Nov Feb Apr July

    

Strategy 3 Details Reviews
Strategy 3: Data from unit and module assessments and data talks will be used to determine Tier 2 interventions and MTSS
recommendations for Tier 3.

Strategy's Expected Result/Impact: Students will be receiving appropriate, targeted, and timely interventions based
on their performance.
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and Admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 2 - Perceptions 1
Funding Sources: Reading Interventionist - 211 - Title I-A - $77,748, General Instructional Aide - 211 - Title I-A - 
$30,652

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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Demographics
Problem Statement 1: Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).   Root Cause: Parents lack
understanding of the impact of excessive student absences on their academics.  

Student Learning
Problem Statement 1: There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy assessments.
Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%   Root
Cause: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.  
Problem Statement 3: There were inconsistent outcomes in Spanish reading scores across grades. While some grades showed improvement, like fourth-grade STAAR Reading
Spanish "Approaches" level increasing from 40% to 52%, other grades saw declines. For instance, third-grade "Meets" and "Masters" levels in STAAR Reading Spanish decreased,
and fifth grade had no students achieving the "Masters" level despite improvements   Root Cause: The inconsistencies in the use of data to inform instruction and interventions,
causing some students to not receive the targeted support they need to advance from basic understanding ("Approaches") to higher levels of proficiency ("Meets" and "Masters").  
Problem Statement 4: For the past three years, the Hispanic student population at Davis Elementary has consistently underperformed in reading and math, failing to meet state
performance targets.   Root Cause: The inconsistencies of targeted interventions, a lack of culturally responsive instructional strategies, and potential language barriers have not
been adequately addressed in the curriculum.  

School Processes & Programs
Problem Statement 2: Learners are not being identified early enough for targeted interventions through the MTSS process.   Root Cause: There is no formal MTSS process in
place.  

Perceptions
Problem Statement 1: Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and engagement.   
Root Cause: There is not a schoolwide discipline management system in place.  
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Goal 1: In Irving ISD, each student will reach their highest potential through a rigorous and enriching educational experience that prepares them for their next
step in life.

Performance Objective 5:
Increase the percentage of Kindergarten - Grade 2 students who Meet or Exceed expected growth on Math MAP Growth (English/Spanish combined) from
52% to 57% by May 2025.
Increase the percentage of 2nd Grade students from 38% to 44% by May 2025.

High Priority

Evaluation Data Sources: MAP Test

Strategy 1 Details Reviews
Strategy 1: Using student profiles and goal-setting sheets, teachers will set SMART goals for each student to make at least
one year growth based on BOY MAP percentile scores.

Strategy's Expected Result/Impact: 90% of students will make one year of growth based on EOY MAP growth
percentile scores (50% or above).
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 3, 4

Formative Summative
Nov Feb Apr July
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Strategy 2 Details Reviews
Strategy 2: Using campus-created data tracking sheets, students' progress toward goal attainment will be monitored after
each unit/module assessment, and this data will be used to conduct data talks and MTSS referrals.

Strategy's Expected Result/Impact: The progress of each student will be monitored on a systematic basis.
Staff Responsible for Monitoring: Teachers,  Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 3, 4 - School Processes & Programs 2

Formative Summative
Nov Feb Apr July

    

Strategy 3 Details Reviews
Strategy 3: Data from unit and module assessments and data talks will be used to determine Tier 2 interventions and MTSS
recommendations for Tier 3.

Strategy's Expected Result/Impact: Students will be receiving appropriate, targeted, and timely interventions based
on their performance.
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and Admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 2 - Perceptions 1

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).   Root Cause: Parents lack
understanding of the impact of excessive student absences on their academics.  
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Student Learning
Problem Statement 1: There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy assessments.
Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%   Root
Cause: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.  
Problem Statement 3: There were inconsistent outcomes in Spanish reading scores across grades. While some grades showed improvement, like fourth-grade STAAR Reading
Spanish "Approaches" level increasing from 40% to 52%, other grades saw declines. For instance, third-grade "Meets" and "Masters" levels in STAAR Reading Spanish decreased,
and fifth grade had no students achieving the "Masters" level despite improvements   Root Cause: The inconsistencies in the use of data to inform instruction and interventions,
causing some students to not receive the targeted support they need to advance from basic understanding ("Approaches") to higher levels of proficiency ("Meets" and "Masters").  
Problem Statement 4: For the past three years, the Hispanic student population at Davis Elementary has consistently underperformed in reading and math, failing to meet state
performance targets.   Root Cause: The inconsistencies of targeted interventions, a lack of culturally responsive instructional strategies, and potential language barriers have not
been adequately addressed in the curriculum.  

School Processes & Programs
Problem Statement 2: Learners are not being identified early enough for targeted interventions through the MTSS process.   Root Cause: There is no formal MTSS process in
place.  

Perceptions
Problem Statement 1: Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and engagement.   
Root Cause: There is not a schoolwide discipline management system in place.  
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Goal 1: In Irving ISD, each student will reach their highest potential through a rigorous and enriching educational experience that prepares them for their next
step in life.

Performance Objective 6: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from  21% to 25% by May 2025.
Increase the percentage of Hispanic students from 25% to 30% by May 2025.

High Priority

Evaluation Data Sources: STAAR Test, Module Assessments, MAP Test

Strategy 1 Details Reviews
Strategy 1: Using student profiles and goal-setting sheets, teachers will set SMART goals for each student to make at least
one year growth based on BOY MAP percentile scores.

Strategy's Expected Result/Impact: 90% of students will make one year of growth based on EOY MAP growth
percentile scores (50% or above).
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 3, 4

Formative Summative
Nov Feb Apr July

    

Strategy 2 Details Reviews
Strategy 2: Using campus-created data tracking sheets, students' progress toward goal attainment will be monitored after
each unit/module assessment, and this data will be used to conduct data talks and MTSS referrals.

Strategy's Expected Result/Impact: The progress of each student will be monitored on a systematic basis.
Staff Responsible for Monitoring: Teachers,  Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 3, 4 - School Processes & Programs 2

Formative Summative
Nov Feb Apr July
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Strategy 3 Details Reviews
Strategy 3: Data from unit and module assessments and data talks will be used to determine Tier 2 interventions and MTSS
recommendations for Tier 3.

Strategy's Expected Result/Impact: Students will be receiving appropriate, targeted, and timely interventions based
on their performance.
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and Admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1 - Student Learning 4 - School Processes & Programs 2 - Perceptions 1
Funding Sources: Math Interventionist - 211 - Title I-A - $73,925, General Instructional Aide - 211 - Title I-A - 
$30,652

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 1: Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).   Root Cause: Parents lack
understanding of the impact of excessive student absences on their academics.  

Student Learning
Problem Statement 1: There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy assessments.
Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%   Root
Cause: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.  
Problem Statement 3: There were inconsistent outcomes in Spanish reading scores across grades. While some grades showed improvement, like fourth-grade STAAR Reading
Spanish "Approaches" level increasing from 40% to 52%, other grades saw declines. For instance, third-grade "Meets" and "Masters" levels in STAAR Reading Spanish decreased,
and fifth grade had no students achieving the "Masters" level despite improvements   Root Cause: The inconsistencies in the use of data to inform instruction and interventions,
causing some students to not receive the targeted support they need to advance from basic understanding ("Approaches") to higher levels of proficiency ("Meets" and "Masters").  
Problem Statement 4: For the past three years, the Hispanic student population at Davis Elementary has consistently underperformed in reading and math, failing to meet state
performance targets.   Root Cause: The inconsistencies of targeted interventions, a lack of culturally responsive instructional strategies, and potential language barriers have not
been adequately addressed in the curriculum.  
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School Processes & Programs
Problem Statement 2: Learners are not being identified early enough for targeted interventions through the MTSS process.   Root Cause: There is no formal MTSS process in
place.  

Perceptions
Problem Statement 1: Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and engagement.   
Root Cause: There is not a schoolwide discipline management system in place.  
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Goal 1: In Irving ISD, each student will reach their highest potential through a rigorous and enriching educational experience that prepares them for their next
step in life.

Performance Objective 7: Increase the percentage of 3rd - 5th grade students who Meet or Exceed expected growth on Math MAP Growth (English/Spanish
combined) from 46% to 52% by May 2025.
Increase the percentage of 5th grade students  from 42% to 49% by May 2025.

High Priority

Evaluation Data Sources: MAP Tests

Strategy 1 Details Reviews
Strategy 1: Using student profiles and goal-setting sheets, teachers will set SMART goals for each student to make at least
one year growth based on BOY MAP percentile scores.

Strategy's Expected Result/Impact: 90% of students will make one year of growth based on EOY MAP growth
percentile scores (50% or above).
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 3

Formative Summative
Nov Feb Apr July

    

Strategy 2 Details Reviews
Strategy 2: Using campus-created data tracking sheets, students' progress toward goal attainment will be monitored after
each unit/module assessment, and this data will be used to conduct data talks and MTSS referrals.

Strategy's Expected Result/Impact: The progress of each student will be monitored on a systematic basis.
Staff Responsible for Monitoring: Teachers,  Interventionist, AS, and admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Student Learning 1, 3 - School Processes & Programs 2

Formative Summative
Nov Feb Apr July
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Strategy 3 Details Reviews
Strategy 3: Data from unit and module assessments and data talks will be used to determine Tier 2 interventions and MTSS
recommendations for Tier 3.

Strategy's Expected Result/Impact: Students will be receiving appropriate, targeted, and timely interventions based
on their performance.
Staff Responsible for Monitoring: Teachers, Interventionist, AS, and Admin

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Problem Statements: Demographics 1 - School Processes & Programs 2 - Perceptions 1
Funding Sources: Math Interventionist - 211 - Title I-A - $73,925, General Instructional Aide - 211 - Title I-A - 
$30,652

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:

Demographics
Problem Statement 1: Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).   Root Cause: Parents lack
understanding of the impact of excessive student absences on their academics.  

Student Learning
Problem Statement 1: There was a decrease in the percentage of kindergarten and second-grade students on or above benchmark in both English and Spanish literacy assessments.
Kindergarten English dropped from 48% to 42%, and Spanish from 88% to 79%. Similarly, second-grade English fell from 40% to 32%, and Spanish from 75% to 62%   Root
Cause: Teachers lack an understanding of the complexities of teaching structured literacy and therefore, are unable to deliver effective instruction.  
Problem Statement 3: There were inconsistent outcomes in Spanish reading scores across grades. While some grades showed improvement, like fourth-grade STAAR Reading
Spanish "Approaches" level increasing from 40% to 52%, other grades saw declines. For instance, third-grade "Meets" and "Masters" levels in STAAR Reading Spanish decreased,
and fifth grade had no students achieving the "Masters" level despite improvements   Root Cause: The inconsistencies in the use of data to inform instruction and interventions,
causing some students to not receive the targeted support they need to advance from basic understanding ("Approaches") to higher levels of proficiency ("Meets" and "Masters").  

School Processes & Programs
Problem Statement 2: Learners are not being identified early enough for targeted interventions through the MTSS process.   Root Cause: There is no formal MTSS process in
place.  
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Perceptions
Problem Statement 1: Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and engagement.   
Root Cause: There is not a schoolwide discipline management system in place.  
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Goal 2: In Irving ISD, we will attract, develop, and maintain life-changing educators and staff who are committed to each student.

Performance Objective 1: Teacher retention will increase from 77%in 2024 to 82% in 2025

Evaluation Data Sources: Continue building teacher capacity to maximize teacher effectiveness and promote greater levels of student learning.

Strategy 1 Details Reviews
Strategy 1: Train and support teachers with lesson internalization and implementation with Amplify and Eureka.

Strategy's Expected Result/Impact: Student performance data on MAP, STAAR, mclass, CORE will increase as
established by individual goals.
Staff Responsible for Monitoring: Teachers,  Interventionist, AS, Administrators

Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1: Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and engagement.   
Root Cause: There is not a schoolwide discipline management system in place.  
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Goal 3: In Irving ISD, we will ensure a safe, secure, and positive teaching and learning environment.

Performance Objective 1: Decrease the number and percentage of students who are chronically absent from 6 % to 3% by May 2025.
Decrease the number and percentage of  2nd Grade students absent for an overall attendance rate from 87.5% to 94% by May 2025.

Evaluation Data Sources: Cognos Report ATT1080, R97 in Decision Ed

Strategy 1 Details Reviews
Strategy 1: We will track student absences on our campus tracking sheet and conduct attendance meetings as needed.

Strategy's Expected Result/Impact: Meetings will be held with parents and students every six weeks that have 3 or
more absences.
Staff Responsible for Monitoring: Attendance Clerk and Administrators

Title I:
2.6
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 2: Strategic Staffing
Problem Statements: Demographics 1

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).   Root Cause: Parents lack
understanding of the impact of excessive student absences on their academics.  
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Goal 3: In Irving ISD, we will ensure a safe, secure, and positive teaching and learning environment.

Performance Objective 2: Maintain the percentage of in and out of school suspensions for African American and Hispanic students that are disportionally
referred for disiciplinary action from    0% to    0 % by May 2025.

Evaluation Data Sources: On Data suite Discipline Data Analysis folder #6 and #7

Strategy 1 Details Reviews
Strategy 1: Staff members will create and submit classroom management systems at the beginning of the year and update as
needed throughout the year.

Strategy's Expected Result/Impact: Systems and procedures will be put in place before school begins and updated as
needed to ensure good classroom management.
Staff Responsible for Monitoring: Teachers and Administrators

Title I:
2.5
 - TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Perceptions 1

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Perceptions
Problem Statement 1: Inconsistency in classroom management and learning experiences between different classrooms, leading to varied levels of student stress and engagement.   
Root Cause: There is not a schoolwide discipline management system in place.  
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Goal 4: In Irving ISD, we will strengthen our bonds with families and the community as key partners in student success.

Performance Objective 1: Davis will earn the Diamond Seal of Excellence award for our Parent Center by the end of the 2024-2025 school year.

Evaluation Data Sources: Volunteer hour logs, grade level programs, EOY award ceremonies, family nights, parent classes.

Strategy 1 Details Reviews
Strategy 1: Continue funding the Parent Liaison position for our campus to promote parent involvement and provide
services and resources for our community and  parent liaison center including parent classes and conferences that support
student success.

Strategy's Expected Result/Impact: Fund position and provide online and in person services and resources for our
community.
Staff Responsible for Monitoring: Parent liaison
Administrator

Title I:
4.1, 4.2
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1 - Perceptions 3
Funding Sources: Parent Liaison Position - 211 - Title I-A - $30,652

Formative Summative
Nov Feb Apr July

    

Strategy 2 Details Reviews
Strategy 2: Furnish the parent center with the necessary tools, supplies, and resources needed to effectively carry out
student instruction and family engagement activities that promote student achievement.

Strategy's Expected Result/Impact: Parent center will run smoothly and efficiently.
Staff Responsible for Monitoring: Parent Liaison and Administrators

Title I:
4.1, 4.2
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Perceptions 3

Formative Summative
Nov Feb Apr July

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Attendance has not rebounded post-pandemic (92.42% in 2022, compared to 97.025% for the four-year pre-pandemic average).   Root Cause: Parents lack
understanding of the impact of excessive student absences on their academics.  

Perceptions
Problem Statement 3: Despite various events and opportunities for parental and community involvement, only 59% of parents receive information on how to support their students
at home.   Root Cause: Teachers and staff have not used a common communication method (Kinvolved).  
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Goal 5: In Irving ISD, we will make decisions and conduct district operations with effectiveness, efficiency, transparency, and accountability.

Davis Elementary School
Generated by Plan4Learning.com 42 of 56 

Campus #057912121
December 1, 2024 7:31 PM



State Compensatory
Budget for Davis Elementary School

Total SCE Funds: $32,407.00
Total FTEs Funded by SCE: 1
Brief Description of SCE Services and/or Programs
Staffing of a general educational aide whose duties include small group intervention and social-emotional support during the school day.

Personnel for Davis Elementary School

Name Position FTE

Cindy Meza General Instructional Aide 1
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Title I
1.1: Comprehensive Needs Assessment

The CNA process at Davis Elementary involved a detailed review of multiple data sources to assess areas of strength and areas in need of improvement, particularly focusing on
students at risk of not meeting the state's academic standards.

Needs Assessment Summary:
The assessment focused on student performance, especially those failing or at risk of failing to meet state standards. Davis Elementary has demonstrated several strengths based on its
2024 end-of-year data compared to 2023. Notably, first-grade Spanish Lectura performance saw a significant increase, with students on or above benchmark rising from 47% to 70%.
Third-grade STAAR Reading English scores also improved, with more students reaching the "Meets" and "Masters" levels. Fifth-grade students demonstrated gains in STAAR
Reading English and STAAR Math English scores, with marked improvements in both the "Meets" and "Masters" categories, indicating enhanced academic performance in key areas.

Despite these strengths, the Hispanic population has been underperforming for three consecutive years, highlighting a critical need for targeted support in closing these achievement
gaps.

Needs Assessment Developed:
The CNA was reviewed and revised during the first quarter of the 2024 school year, utilizing comprehensive data from 2023 and 2024. This included both End of Year (EOY) mClass
data and STAAR results.

Committees:
The CNA process engaged a diverse committee of stakeholders, including:

Principal 
Assistant Principals
Instructional Coached
Grade-Level Teachers 
Academic Specialist
Parent Representative 
Counselors

Multiple Measures:
The areas examined included student performance in literacy and math across English and Spanish, with particular attention to students in need of additional interventions through
Tier 2 and Tier 3 supports.

Data Documentation:
Data sources analyzed included:

mClass Data for Kindergarten to 2nd Grade (2023 and 2024 EOY results)
STAAR Reading and Math for 3rd to 5th Grades (2023 and 2024 results)
STAAR Science for 5th Grade (2023 and 2024 results)
Subgroup performance data, including English Learners, special education students, and economically disadvantaged students

Based on this analysis, key priorities were identified to enhance Tier 1 instruction and provide specific interventions for underperforming student groups, particularly the Hispanic
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population.

2.1: Campus Improvement Plan developed with appropriate stakeholders

The development of the Campus Improvement Plan (CIP) at Davis Elementary was a collaborative effort involving a wide range of stakeholders. Planning for the Title I Schoolwide
Program was conducted with the input of key individuals who will carry out the plan, as well as parents and other members of the community.

Stakeholders Involved:

Parents and Community Members: Parents and representatives from the surrounding community provided valuable input regarding student needs and community priorities.
Teachers: Grade-level teachers across subjects actively participated in data analysis and the development of instructional strategies.
Principal: The campus principal led the process, ensuring alignment with district and state guidelines.
Other School Leaders: Assistant principals and instructional coaches contributed to strategy development and data interpretation.
Paraprofessionals: Paraprofessionals provided insights into the support needed for students struggling academically and how they could assist in implementing interventions.
Administrators of Other Title I Programs: District administrators, including Title I coordinators, were involved to ensure the program’s alignment with broader district
objectives.
LEA Representatives: Representatives from the Local Education Agency (LEA) participated in reviewing the plan to ensure compliance with Title I requirements and overall
coherence with district policies.
Specialized Instructional Support Personnel: Special education staff, bilingual specialists, and interventionists provided input on targeted support for at-risk students.
Technical Assistance Providers: External technical assistance providers offered expertise in implementing effective interventions and professional development.
Other School Staff: Additional school staff, including office personnel, custodial staff, and the school nurse, provided logistical and operational insights related to plan
implementation.

This inclusive planning process ensures that the Title I Schoolwide Program is comprehensive, addressing the needs of all students, particularly those who are struggling or at risk.
The plan’s development was based on input from those directly involved with and affected by the program, ensuring that it reflects the collective priorities of the Davis Elementary
community.

2.2: Regular monitoring and revision

The formative review process at Davis Elementary is an integral part of our continuous improvement efforts. The Title I Schoolwide Program planning, outlined in our Campus
Improvement Plan (CIP), remains in effect for the duration of our participation as a schoolwide program.

Formative Reviews:
Formative reviews occur quarterly throughout the school year to ensure that the plan and its implementation remain aligned with student needs. These reviews were conducted on the
following dates:

1st Review: October 7, 2024
2nd Review: December 9, 2024
3rd Review:February 10, 2025

4th Review: April 7, 2025

During each review, the implementation of strategies and interventions is assessed, and adjustments are made as needed to ensure that all students are given opportunities to meet
challenging state academic standards. Data from assessments, such as mClass, STAAR, and classroom-based formative assessments, are analyzed to gauge progress and determine if
further support or changes are necessary.

Regular Monitoring:
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Beyond the scheduled formative reviews, regular monitoring occurs through:

Weekly PLC meetings where teachers collaborate, analyze data, and adjust instruction.
Weekly leadership meetings with administrators, counselors, and instructional coaches to review schoolwide data and progress toward goals.
Student progress tracking through data folders, where student performance is updated based on formative assessments and benchmark testing.
Teacher observations and feedback are ongoing to ensure instructional fidelity and identify areas for professional development.

Ongoing Revision:
The plan is regularly monitored and revised as needed to respond to changing student needs. Revisions to the CIP are data-driven, based on the outcomes of the formative reviews and
additional student performance data, ensuring that all students, especially those who are failing or at risk, are provided with the appropriate supports to meet academic standards.

2.3: Available to parents and community in an understandable format and language

The Davis Elementary Campus Improvement Plan (CIP) is made accessible to parents and the community in a clear and understandable format. We ensure that all parents have access
to the plan in a language that they can comprehend.

J.O. Davis Website:
The CIP is available on the Davis Elementary website under the “About Us” section. Additionally, physical copies of the plan are available in the front office, and parents can
request copies during school events such as parent-teacher conferences and PTO meetings.

Translations Available:
The CIP is available in both English and Spanish, the two primary languages spoken by the majority of our school community. Translations into other languages are provided
upon request.

Deciding Languages:
The decision on which languages to provide is based on the home language survey data collected from families during registration. The majority of our parent population
speaks either English or Spanish, which informed the need to have the CIP readily available in these two languages. However, additional languages can be supported as
needed, based on the linguistic needs of the community.

This approach ensures that all parents, regardless of their primary language, have access to important information about the school's improvement plans and can actively participate in
the educational process.

2.4: Opportunities for all children to meet State standards

At Davis Elementary, we are committed to ensuring that all students have the opportunity to meet the challenging state standards. This is achieved through a variety of targeted
strategies and instructional options that support differentiated learning and student success.

Strategies to Ensure Opportunities for All Students:

Data-Driven Instruction:
Teachers use formative assessments, including mClass, STAAR data, and classroom-based assessments, to track student progress and tailor instruction to meet the needs of all
students. Data analysis informs instructional planning, allowing teachers to provide timely interventions for struggling students and enrichment for advanced learners.

1.
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1.

Targeted Interventions:
Students identified as at risk of not meeting state standards receive additional support through Tier 2 and Tier 3 interventions. These interventions include small group
instruction, one-on-one tutoring, and specialized support in reading and math. Programs like ST Math and UFLI (for reading) are utilized to enhance targeted instruction.

2.

Differentiated Instruction:
Teachers differentiate instruction to cater to diverse learning needs, ensuring that students receive personalized learning experiences. Instructional strategies are adapted based
on student readiness levels, learning styles, and interests. This includes modifications for English learners (ELs) and students with special needs to ensure they receive
appropriate scaffolding and accommodations.

3.

Inclusive Practices:
All students, including those with special needs, English learners, and students receiving interventions, are integrated into the general education classroom to the greatest extent
possible. This promotes access to grade-level content while ensuring students receive the individualized support they need.

4.

Professional Development:
Teachers receive ongoing professional development on effective instructional strategies, including differentiated instruction, classroom management, and the use of data to
drive instructional decisions. This ensures that educators are well-prepared to meet the diverse needs of their students.

5.

Instructional Options Available:

Core Curriculum:
Davis Elementary implements district-approved, standards-aligned curricula in all subjects. This includes the use of Eureka Math and Amplify Reading to provide rigorous
academic experiences aligned with state standards.

1.

Small Group Instruction:
Small group instruction is used across subjects to provide targeted support. This allows teachers to focus on specific skill gaps and provide more individualized attention to
students who need it.

2.

Technology Integration:
Programs such as ST Math and Boost are integrated into daily instruction to enhance learning. These programs offer personalized learning paths that adapt to each student's
skill level, ensuring that they are working at the appropriate level of challenge.

3.

Extended Learning Opportunities:
Davis Elementary offers after-school tutoring programs, Saturday school, and extended learning opportunities during school breaks to provide additional instructional time for
students needing further support.

4.

Bilingual and ESL Support:
English learners receive targeted bilingual and ESL instruction to help them develop proficiency in English while mastering grade-level content. Instructional strategies include
sheltered instruction, language scaffolding, and vocabulary development.

5.

Through these instructional strategies and options, we ensure that all students have access to a supportive, challenging, and engaging educational experience that prepares them to
meet and exceed state standards.

2.5: Increased learning time and well-rounded education

At Davis Elementary, we are committed to increasing learning time for students while ensuring that they receive a well-rounded education that goes beyond core academic subjects.
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Strategies to Increase Learning Time:

Extended School Day Programs:
We offer after-school tutoring and intervention programs designed to provide additional instructional time for students who need extra support. These programs target students
at risk of not meeting state standards in reading and math and are tailored to address specific skill gaps.

1.

Saturday School:
For students needing further academic support, Saturday school sessions are available to extend learning time beyond the regular school week. These sessions focus on
providing intensive remediation in core subjects, especially for students struggling with reading and math.

2.

Targeted Interventions during the School Day:
Davis Elementary implements Tier 2 and Tier 3 interventions during the school day to provide additional instructional time in small groups. These sessions are strategically
scheduled, ensuring that students receive interventions without missing core instruction in other subjects.

3.

Use of Technology for Independent Practice:
Programs such as ST Math and Boost are used to extend learning time both in school and at home. These digital programs provide individualized pathways that allow
students to continue practicing skills at their own pace, even after the school day ends. This increases learning time and reinforces concepts.

4.

Incorporating Enrichment Activities:
We provide enrichment activities during and after the regular school day that enhance student learning in areas such as science, technology, art, and music. This not only
increases learning time but also helps foster students' diverse talents and interests.

5.

Ensuring a Well-Rounded Education:

Comprehensive Curriculum:
Davis Elementary provides a standards-aligned core curriculum that encompasses reading, writing, math, science, and social studies, ensuring that students receive a strong
foundation in all academic subjects. Additionally, we implement special programs such as Eureka Math and Amplify Reading to promote critical thinking and problem-solving
skills.

1.

Specials Classes:
All students participate in a variety of specials classes, including art, music, physical education, and library, which help to provide a well-rounded education. These subjects
allow students to explore creative and physical outlets while developing important life skills like collaboration, self-expression, and discipline.

2.

STEM and Technology Integration:
To prepare students for the future, we integrate STEM (Science, Technology, Engineering, and Mathematics) activities into the curriculum. Students have access to technology
tools and hands-on learning experiences that promote critical thinking, creativity, and innovation.

3.

Social-Emotional Learning (SEL):
Davis Elementary integrates Social-Emotional Learning (SEL) into the school day, fostering students’ emotional well-being and social skills. Through SEL lessons, students
learn how to manage emotions, build positive relationships, and make responsible decisions, contributing to their overall development.

4.

Extracurricular Activities:
We offer a range of extracurricular activities such as sports, choir, and student leadership programs, which support student growth outside of traditional academics. These
programs encourage teamwork, leadership, and personal responsibility, providing opportunities for students to explore interests and develop new skills.

5.

By increasing learning time through extended programs and ensuring a broad, diverse curriculum, Davis Elementary supports the holistic development of students, preparing them to
succeed academically, socially, and emotionally.
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2.6: Address needs of all students, particularly at-risk

At Davis Elementary, we are deeply committed to meeting the diverse needs of all students, with a particular focus on those identified as at-risk. We implement targeted strategies and
activities that address academic, social-emotional, and behavioral needs, ensuring that every student has the opportunity to succeed.

Strategies to Ensure All Students' Needs Are Met, Especially At-Risk Students:

Tiered Instruction and Interventions:
We use a tiered intervention model to support at-risk students. Tier 1 involves high-quality instruction for all students, while Tier 2 and Tier 3 interventions provide targeted
and intensive support for students struggling to meet grade-level expectations. This model allows us to address specific academic gaps early and effectively, helping students
who are at risk of falling behind.

1.

Counseling Services:
Our school counselor provides individual and group counseling sessions to support students' social and emotional needs. These services help students manage stress, build
resilience, and develop healthy coping strategies. For at-risk students, counseling can address behavioral challenges, emotional difficulties, and family-related issues that may
impact their academic performance.

2.

Schoolwide Behavior Intervention Model:
We have implemented a Positive Behavioral Interventions and Supports (PBIS) system, a schoolwide approach to promoting positive behavior. The tiered PBIS framework
ensures that students receive the appropriate level of support based on their behavioral needs. Interventions range from schoolwide behavior expectations to more intensive
behavior plans for students requiring additional assistance.

3.

Professional Development for Staff:
Teachers and staff participate in ongoing professional development focused on meeting the needs of at-risk students. Training includes topics such as trauma-informed
practices, culturally responsive teaching, differentiation, and managing challenging behaviors in the classroom. This equips teachers with the tools and knowledge necessary to
address the unique needs of at-risk students.

4.

Academic Support and Tutoring:
At-risk students receive additional academic support through after-school tutoring, small group instruction, and one-on-one interventions. This targeted instruction focuses on
closing achievement gaps in reading, math, and other core subjects. Teachers use data from assessments to tailor interventions to individual student needs.

5.

Postsecondary Education and Workforce Readiness:
Though Davis Elementary serves younger students, we begin to foster a mindset of postsecondary success by exposing students to the concepts of college and career readiness.
Through age-appropriate activities such as career days, guest speakers, and discussions about future aspirations, we help students understand the importance of education
beyond elementary school.

6.

Preschool Transition Programs:
To ensure a smooth transition for preschool children entering Davis Elementary, we offer transition activities such as kindergarten orientation, meet-the-teacher nights, and
coordination with local preschools. These programs help incoming students and their families acclimate to the school environment, reducing anxiety and setting them up for a
successful start to their education.

7.

Family and Community Engagement:
We actively engage families of at-risk students through parent workshops, family nights, and regular communication. Our parent liaison, Ms. Romero, helps coordinate
services and resources for families to better support their children’s learning. This partnership with parents is critical to the success of at-risk students.

8.

Social-Emotional Learning (SEL) Programs:9.
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1.

2.

3.

4.

5.

6.

7.

8.

We integrate SEL into the daily curriculum, helping students build important life skills such as self-awareness, empathy, and responsible decision-making. For at-risk students,
SEL provides a foundation for better emotional regulation and improved relationships with peers and adults, which can lead to better academic outcomes.

9.

By implementing these strategies and activities, we ensure that all students, especially those at risk, receive the necessary support to succeed academically and personally. Through a
combination of academic interventions, counseling services, behavior support, and family engagement, we work to address the needs of the whole child.

3.1: Annually evaluate the schoolwide plan

Davis Elementary conducts an annual evaluation of the schoolwide plan to assess its effectiveness in improving student achievement, especially for the lowest-achieving students.
This process ensures that the plan remains relevant and impactful, continuously driving improvement across all areas of need.

Evaluation Process:

Use of Data from State Assessments:
The evaluation process begins with an analysis of data from state assessments, such as the STAAR test results. We examine student performance across all grades and subjects,
paying particular attention to the performance of students identified as at-risk or part of historically underperforming groups, such as our Hispanic population, which has
struggled over the past three years. This data provides critical insight into areas where our plan has been effective and where additional interventions may be needed.

1.

Other Student Performance Data:
In addition to state assessments, we utilize multiple data sources such as mClass, Lectura, benchmark assessments, classroom performance data, and progress monitoring tools
like ST Math. These sources provide a more comprehensive picture of student growth and achievement throughout the school year, allowing us to measure progress beyond
standardized testing alone.

2.

Perception Data:
We gather perception data from stakeholders, including students, parents, teachers, and staff. This data is collected through surveys, focus groups, and feedback sessions,
helping us understand how the schoolwide program is perceived by the community and whether it is meeting the needs of students from a holistic perspective. This input is
invaluable in identifying areas for improvement and making the necessary adjustments.

3.

Impact on Student Achievement:
After reviewing the various data sources, we evaluate whether the schoolwide program activities have had a measurable impact on student achievement, particularly for the
lowest-achieving students. For example, we assess whether interventions, tutoring programs, and instructional strategies have effectively closed achievement gaps in subjects
such as reading and math.

4.

Positive Trends: In recent years, we've seen progress, such as the increase in first-grade Spanish Lectura performance and gains in third and fifth-grade STAAR
Reading and Math scores, particularly in the "Meets" and "Masters" levels. These gains indicate that the schoolwide program is having a positive effect on student
achievement.

Areas for Improvement: Despite improvements, the continued underperformance of the Hispanic population highlights the need for additional support and targeted
interventions for these students.

Revision of the Schoolwide Plan:
Based on the evaluation results, the schoolwide plan is revised annually to ensure it continues to meet student needs and address any new or ongoing challenges. For example,
if the data indicates that a specific grade level or subject area requires additional focus, the plan is adjusted to allocate more resources and support to that area. This may
involve refining instructional strategies, implementing new programs, or expanding professional development opportunities for teachers.

5.

Continuous Improvement:
The annual evaluation is part of a continuous improvement cycle that ensures the schoolwide plan remains effective and responsive to student needs. By regularly reviewing

6.
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1.

2.

3.

4.

5.

data and making necessary revisions, Davis Elementary stays committed to providing all students with the opportunities they need to meet challenging state academic
standards and succeed.

6.

This thorough and data-driven approach to evaluating the schoolwide plan allows Davis Elementary to maintain a strong focus on improving outcomes for all students, particularly
those most at risk of falling behind.

4.1: Develop and distribute Parent and Family Engagement Policy

At Davis Elementary, we recognize the importance of meaningful parent and family engagement in promoting student achievement and success. Our Parent and Family Engagement
Policy is developed and revised annually with input from various stakeholders, including parents, to ensure it reflects the needs and priorities of our school community.

Development and Revision Process:

Stakeholder Input and Collaboration:
The policy was developed in collaboration with key stakeholders, including parents, teachers, school leaders, and community members. To gather input, we conducted parent
surveys, hosted family engagement meetings, and facilitated focus group discussions. This process allowed us to hear directly from parents regarding their expectations,
concerns, and ideas for enhancing family engagement at Davis Elementary.

1.

Parent Involvement and Agreement:
We actively sought parent feedback by inviting them to participate in the Parent-Teacher Organization (PTO) meetings and other forums where the policy was discussed.
Parents were also involved in reviewing the policy draft, and their suggestions were incorporated into the final version. Agreement was reached through open discussions and
consensus-building during these meetings, ensuring that the policy reflects the diverse perspectives of our families.

2.

Distribution and Availability:

Distributing the Policy:
Once finalized, the Parent and Family Engagement Policy was distributed to families through multiple channels to ensure accessibility:

3.

Email: The policy was emailed directly to parents and guardians.
Printed Copies: Physical copies were sent home with students in their take-home folders for those who prefer or need a hard copy.
Parent Meetings: The policy was shared during parent-teacher conferences and at school events like Family Engagement Nights, allowing for any further questions or
clarifications.

Website Availability:
The policy is readily available on our school website for easy access at any time. Parents can visit the website to review the policy, stay informed about their rights, and learn
about opportunities for engagement.

4.

Translation into Appropriate Languages:

Language Accessibility:
We are committed to ensuring that all families, regardless of language, can engage with the policy. The Parent and Family Engagement Policy has been translated into Spanish
to meet the needs of our school community, which includes a significant number of Spanish-speaking families. Other languages are available upon request, based on the
linguistic needs identified during enrollment and through family surveys.

5.

By involving parents in the development of the policy, making it accessible through various formats, and translating it into necessary languages, Davis Elementary is committed to
fostering strong partnerships with families. These efforts help ensure that parents are well-informed and actively involved in their children’s education.
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4.2: Offer flexible number of parent involvement meetings

At Davis Elementary, we believe that providing flexible opportunities for parent engagement is essential to fostering a strong school-home connection and supporting student success.
To accommodate the diverse schedules and needs of our families, we offer various parent engagement meetings throughout the school year.

Flexible Parent Engagement Meetings:

Annual Meeting:
Each year, we hold an Annual Title I Meeting at the beginning of the school year. This meeting is designed to inform parents about our Title I program, explain how funds are
used, and discuss the importance of parent engagement. For the current year, the annual meeting was held on September 4, 2024, at 9:00 AM in the school cafeteria and on
September 10, 2024, at 3:30pm via zoom. To ensure maximum attendance, we provided both in-person and virtual attendance options via Zoom, allowing parents to choose
the format that works best for them.

1.

Flexible Meeting Options:
Throughout the year, we offer a variety of flexible parent engagement meetings to accommodate different schedules. These include:

2.

Morning Meetings: Held on select Wednesdays at 9:00 AM, allowing parents who may have evening commitments to participate.
Evening Workshops: Scheduled on various weekdays at 6:00 PM to provide working parents the opportunity to engage after traditional work hours.

Parent Involvement:
We actively encourage parent involvement in all meetings and workshops by:

3.

Inviting Parent Feedback: At the end of each meeting, parents are asked for their feedback and suggestions for future topics or formats, ensuring their voices are heard
and valued.
Collaborating with Parent Leaders: We involve parent representatives from our PTO and other community organizations in planning and leading some of the meetings
to address relevant topics.

Information Provided to Participating Parents:
To ensure parents are well-informed and able to make the most of their engagement, we provide:

4.

Meeting Agendas: Distributed prior to each meeting, outlining topics to be discussed and any materials that may be needed.
Resource Materials: Handouts, brochures, and links to online resources related to the meeting topics, such as strategies for supporting student learning at home.
Follow-up Communication: After each meeting, we send a summary of the discussion points and any action items to all parents via email and post it on our school
website for easy access.

By offering a flexible number of parent engagement meetings at various times and formats, Davis Elementary aims to build strong partnerships with families, empowering them to be
active participants in their children’s education and supporting student achievement.

5.1: Determine which students will be served by following local policy

At Davis Elementary, we adhere to our local policy for identifying and serving students who qualify for our Targeted Assistance program. The process ensures that we effectively
allocate resources to support students at risk of academic failure. Here’s a breakdown of our criteria for determining eligibility:

Criteria for Determining Student Eligibility:

Academic Performance:1.
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1.

State Assessments: Students who score below the Approaches level on state assessments, such as the STAAR, are identified for assistance. This includes students who
are not meeting grade-level expectations in reading, writing, and mathematics.
Formative Assessments: Regular assessments and benchmarks (e.g., mClass, CORE, and other district-approved assessments) are analyzed to identify students who
are consistently performing below grade level.

Classroom Performance:2.

Grades and Report Cards: Students receiving a D or F in core subjects (reading, math, science, and social studies) over two consecutive grading periods are flagged
for consideration.
Teacher Referrals: Teachers can refer students for additional support based on classroom observations of struggling students or those showing significant gaps in
knowledge and skills.

Attendance and Behavior:3.

Attendance Records: Students with high absenteeism (typically defined as missing more than 10% of school days) are considered at risk for academic failure and may
qualify for additional support.
Behavioral Assessments: Students exhibiting chronic behavioral issues or those who require additional behavioral support may be included in the targeted assistance
program, as these factors often impact academic performance.

Student Needs Assessment:4.

Parent and Teacher Input: We conduct surveys and interviews with parents and teachers to gather insights about students’ academic and social-emotional needs,
which can further inform eligibility decisions.
MTSS Data: Students currently receiving Tier 2 or Tier 3 interventions through our MTSS process may qualify for targeted assistance based on their ongoing needs.

Demographic Considerations:5.

At-Risk Criteria: We also consider factors such as socioeconomic status, English language proficiency, and special education status. Students from low-income
families, English language learners, and those with disabilities may be prioritized for services.

Implementation of the Criteria:

Data Review: A team of educators, including the principal, counselors, and intervention specialists, reviews data to determine eligibility based on the outlined criteria. This
team meets at the beginning of the school year and periodically throughout the year to reassess student needs and make adjustments to the program as necessary.

Communication with Families: Once eligibility is determined, families are informed of their child's qualification for the Targeted Assistance program. This communication
includes an explanation of the services available and how the program will support their child's academic growth.

By following these criteria and processes, Davis Elementary aims to provide effective support to students in need, ensuring that they receive the necessary interventions to meet and
exceed challenging state academic standards.
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Title I Personnel
Name Position Program FTE

Camila Douglas intervention specialist 1

Daisy Silos intervention specialist 1

Eduardo Mendoza Garcia general instructional aide 1

Maricruz Romero parent liaison Parent & Family Engagement 1
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Policies, Procedures, and Requirements
The following policies, procedures, and requirements are addressed in the District Improvement Plan. District addressed Policies, Procedures, and Requirements will print with the
Improvement Plan: 

Title Person Responsible Review
Date Addressed By Addressed

On

Bullying Prevention Executive Director of Campus Operations 10/24/2024 Dorian
Galindo 10/24/2024

Child Abuse and Neglect Director of At-Risk and Responsive Services 10/24/2024 Dorian
Galindo 10/24/2024

Coordinated Health Program Director of Health Services 10/24/2024 Dorian
Galindo 10/24/2024

Decision-Making and Planning Policy Evaluation Director of Planning, Research, and Evaluation 10/24/2024 Dorian
Galindo 10/24/2024

Disciplinary Alternative Education Program (DAEP) Executive Director of Campus Operations 10/24/2024 Dorian
Galindo 10/24/2024

Dropout Prevention Director of At-Risk and Responsive Services 10/24/2024 Dorian
Galindo 10/24/2024

Dyslexia Treatment Program Dyslexia Coordinator 10/24/2024 Dorian
Galindo 10/24/2024

Pregnancy Related Services Director of At-Risk and Responsive Services 10/24/2024 Dorian
Galindo 10/24/2024

Post-Secondary Preparedness Director of Guidance, Counseling, College and Career
Readiness 10/24/2024 Dorian

Galindo 10/24/2024

Recruiting Teachers and Paraprofessionals Senior Executive Director of HR 10/24/2024 Dorian
Galindo 10/24/2024

Student Welfare: Crisis Intervention Programs and Training Executive Director of Campus Operations 10/24/2024 Dorian
Galindo 10/24/2024

Student Welfare: Discipline/Conflict/Violence Management Executive Director of Campus Operations 10/24/2024 Dorian
Galindo 10/24/2024

Texas Behavior Support Initiative (TBSI) Director of Special Education 10/24/2024 Dorian
Galindo 10/24/2024

Technology Integration Director of STEM and Innovation 10/24/2024 Dorian
Galindo 10/24/2024
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Title Person Responsible Review
Date Addressed By Addressed

On
Job Description for Peace Officers, Resource Officers & Security
Personnel Director of School Safety & Security 10/24/2024 Dorian

Galindo 10/24/2024

Title 1 Part A - Compliance Checklist CFO 10/24/2024 Dorian
Galindo 10/24/2024

Retaining Teachers and Paraprofessionals Senior Executive Director of HR 10/24/2024 Dorian
Galindo 10/24/2024
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