RSIS PTO General Assembly Meeting Minutes: 10/22/24

Agenda;
e Welcome (Jessica Chapman & Sarah Meagher) - 2 minutes
e Who we are, what we do
e PTO Introductions - 2 minutes
e Introductions (Round table: please share name, role at the school/PTO and/or children

names/grade. What is your favorite fall activity?) - 5 minutes

Intern Intro (Mireia) - 5 minutes

From Barcelona, speaks Spanish, Catalan, English. 23, plays viola, piano, guitar. Has 2 degrees,
can teach 0-12 years. Works as summer camp coordinator. Older brother came to visit her here
and stayed with host family. Works with Otero, Villalobos, music class with Sra. Scott, O'Donnell
Intern Intro (David) - 5 minutes

Live with grandparents, from Columbia. Dad in Mexico, Mom in Spain. In a dance crew, has a cat.
Works with Gulling, Duncan, Alvarado, Bellistri. Has visited Duluth and Chicago. 22, only child.
Update from the Principals - (Ken Habel & Dr. Alejandra Estrada-Burt) - 12 minutes

0 School Improvement Plan- posted on website. Living document, launch in August during
workshop plans. Some goals don’t change, span multiple years.

o Focus on Spanish and English foundational skills. K-5 focus on bridging, build
connections between language. Teach in Spanish, tests in English. 53.4%-62% reading
efficiency goal. Couple underserved groups, English Language Learners, students with
disabilities, Native American students. Double digit achievement gaps. Strategies are
linked to goals.

o0 READ Act- Legislative changes that have impacted reading plan, increased academic
standards so that all kids need to read at grade level. Most of the legislation is around
English learning, need to meet these standards for English, but trying to protect
immersion program and maintain a high integrity in Spanish.

o Because of legislative changes, math has not been the priority. Noticed declining math
test scores, want to interrupt this. Identified number sense as a needed skill to focus on.
Learn addition and subtraction before multiplication/division. Number sense jump start
routines- engaging activities in first 10 minutes of lesson. Contracting math coach to work
with 4" & 5" graders. Significant jump in rigor from 4"-5", see test scores drop, want to
address.

o Climate goal- safety, how do our students feel. Partnering with Catalyst team to do
training and discipline plan. Interns and EAs also received training. Want to implement
the 12 foundational strategies in Catalyst. Thecatalystapproach.com- focus on adult
behavior. Manage your own emotions. Body language, tone focus. Being intentional
about learning environment, accommodate neurodivergent students.Living document,
gets reviewed and revised every quarter. Developed with principals and teacher leaders,
small committee. Committee works on draft, grade level and teacher representation to
give input at meetings.

o Accountability- MCA scores, teacher stipends

o Note: data isn’'t always reflective of all the work that goes on. We're doing the work but
needs are increasing as well. For it to be statistically significant, need to see at least 5%
increase. Example: coming out of Covid, English scores slipped, FAST scores low. Used
to be they wouldn’t learn English til 2™ grade, changed to incorporate English starting at
Kindergarten. Also incorporated EL teaching, now have 40 EL learners.

Treasurer’s Report & Grant Requests (Morgan Wallace-Johnson and Amanda Houge) - 15
minutes

o $157K bank balance, $14,500 restricted donations. $70,000 of expenses remaining for
the year. Reserve income for spending next year. Earned $6200 this year, $40,000
reserve, $26,000 in excess reserves to spend on grants and other expenses not included
in budget.

o Not a lot of income and expenses yet, but we’ll see a jump from Boosterthon, most
deposited in October.
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Major expenses: intern lunch account, intern stipend payments. Loss of $8400 but should
swing around with Boosterthon proceeds.

Grants: Grants come to principals, principals sign off on, then come to PTO Board. Then
presented to GA.

Brissa & Edgar: Brissa was office assistant, Edgar was culture & climate specialist, now
at district supporting Latino families. Proposal for $450 for Latino Parent Affinity Group,
facilitated by Brisa & Edgar. $ will go to provide snacks, partner with U of M to focus on
nutrition in the Latino community. 6 week session, celebratory potluck at the end. Also
want to bridge PTO & affinity group. Food is a love language, but there is no budget for
this. Motion to vote, seconded, passed.

Laminator & Cart- $2200. Request from Jessica Moore. Now: volunteer picks up papers,
schedules appointment at district office. Time consuming process. Input from teachers
that this would be beneficial. Discussion about alternatives, hand crank laminator? Not so
much a size issue as a volume issue. Plan to use the supply budget for laminating film.
Would free up a lot of volunteer time. Motion to vote, seconded, passed.

Aussie pouches- Srta. Remedios, $363.74 for 26 pouches. Reusable for multiple classes.
Book bins are disruptive, cluttering classroom. Would stay with the classroom. Standards
from principals: not furniture. No new desks for several years. Teacher perspective:
everyone has their routine. Discussion re: equity- how does this benefit all students? If
we have limited resources and we can’t approve every request, is this equitable for
teachers as well? Motion to vote, seconded, majority approved.

Grant from O’Donnell

e 4th Grade Teacher Presentation - 10 minutes
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Sra. Leanos- Nelson, Sra Lindsay, Sra Sybrant, Sra Gallogly

Social Studies & Spanish combined, citizenship & government

Examples: presentations on states

Writing projects alternate Spanish & English, make connections through bridging without

learning it twice

Phonics & word study, done every day, and during WIN time

Thematic units. English language arts ties into science standards

Writing project: write a narrative from the perspective of an animal

Math gets hard in 4™ grade- multiplication and division. Know multiplication facts up to 10
in 4" grade. Multiplication, long division now, Algebra, geometry after winter break.

30 minutes of homework per day. Should be practice, not learning new skills.

Ways to support your child at home: reading time

Math masters- Sra Sybrant invites kids based on MCA scores, saves spots for kids based
on interest

e Program/Fundraiser Updates & Volunteer Needs - 10 minutes

o

(0]

o
o

Dance Fit Fall Fundraiser Update (Tiffany Knudsen)

Reached our goal, will get new basketball hoops, kids get to watch principals race in
inflatables!

Big thanks to Tiffany, Toby, and Amanda for their work!

Dine To Donate (Toby)

Famous Dave’s 12-8 10/24. Chipotle proceeds went from 33%-25%, over $300 last time
Book fair $11,000 in sales. Thanks to Kat for taking this on!

Green Team- Fall Garden Clean Up and other volunteer needs (Sarah Meagher). Sunday
clean up 10-12, send an email to rsispto@gmail.com if interested.

e Give to the Max Day (Amanda) - 5 minutes

o

There have been a lot of fundrasiers lately, but they go to the intern program. $70,000 of
our budget goes to interns! Incentives for donating through give to the max day where
you are entered in a drawing to win $. 11/21/24. Please check for corporate matching.

e Intern program

= We need 3 families for spring. If you want to get involved or know someone who
would, please reach out. Happy to have a conversation, discuss barriers or
hesitations. 5 month commitment for hosting.
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Spanish Jr. Great Books
o 10/30-12/18, full. 24, 3 interns but can open it up if more are interested and we can get
more interns.3, 4, 5. This round is before school but we’'ve done it after school too.
Skate night 11/6 5-7:30
o All ticket sales go to donations to PTO. New RSI spiritwear glows in the dark- this would
be a great place to wear it!

Chess Club
0 It's coming! Look for announcements, 36 week program (maybe 247?), start date to be
announced.

Open Floor (Anyone) - Remaining time to 7:30 pm

Upcoming Events:
o 10/24 Dine to Donate- Famous Dave’s in Plymouth (12:00 - 8:00 pm)
o 10/22 October PTO General Assembly Meeting, 6:30-7:30, RSI Media Center & online
e 10/27 Fall Garden Clean-Up
e 11/4 Spirit Wear Sales Start
e 11/6 Skate Night @ Cheapskate
e 11/14 Give to the Max Day
e 11/26 PTO General Assembly Meeting
o 11/27 Lost & Found Clean Out
e 11/28-29 No School- Thanksgiving Holiday

** Friendly reminder to please check the Lost and Found (at the main entrance of the school) for any
items your student(s) may be missing!

All are invited to join us for an informal social gathering
at Tequila Town in Crystal following this meeting.



